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North Seattle College- 

Greater YMCA of Seattle  
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Recap on Decision Making
NSC Shared Governance Overview.pptx

https://northseattle.edu/sites/default/files/2025-10/NSC%20Shared%20Governance%20Overview.pdf


To Date or Not To Date (Go or No Go) Decision

What Decision Do We Need to Make?
Should Seattle Colleges partner with 
the YMCA in operating the Roy Flores 
Wellness Center?

Who Makes the Decision?
Seattle Colleges Board of Trustees and 
YMCA Board Directors

How is the Decision being Evaluated for Seattle Colleges? 
Would the partnership improve services for students, advance 
our mission, strengthen community connections, support long-
term financial sustainability, and align with district goals



Decision 
Criteria

Potential benefits include expanded wellness programming, 
broader support resources, and potential access to YMCA 
facilities and services.

The partnership could increase employee and community 
participation on campus and strengthen awareness of North 
Seattle College in the region.

Potential benefits include operating efficiencies, new revenue 
opportunities, and reduced future facility risk. It has the 
potential to help us build a prudent level of reserves. An 
expanded aquatics center could generate lease revenue 
dedicated to those reserves.

*What we learned from YMCA.



Timelines

Apr 29

LOI 

Summer 26

YMCA due diligence

One Consultive Mtg with 
NSC leadership

Oct 2026

College Council taskforce 
established

Dec 2026

Taskforce Recommendation 
Due

Jan/Feb 2027

Chancellor/BOT Decision



Input/Feedback 
from College 
Council (via a 
taskforce) for 
Go or No Go 
Decision



YMCA 
Partnership 
Taskforce



RFWC

Financial Sustainability
Student value and sustainable funding





Student 
Universal Fee

• Consistent with Seattle Central 
and South Seattle, a universal fee 
will be pursued with students 
through Student Leadership in 
FY 2027.

• Proposal for $35 universal fee was 
attempted in 2025, but it needs S 
& A bylaws update

• Bylaws or constitution revision is 
underway in Fall 2026

• Amount dependent of 
value- added benefits to 
students & financial sustainability 
for the RFWC operations.



Questions?
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