
President’s Solemsaas Goals for Fiscal Year 2026 – 2027

Goal 1: Advance Student Success, Institutional Effectiveness, and Financial Sustainability
Goal Description
As President of North Seattle College and Vice Chancellor for Administrative Affairs, I will continue to strengthen North's institutional effectiveness by aligning planning, evaluation, resource allocation, enrollment management, and operational execution with our shared vision of a vibrant and thriving community. Building on the progress made in governance, mission fulfillment, accreditation, and fiscal stabilization, I will focus on improving student achievement, sustaining enrollment growth, and ensuring long-term financial resilience while implementing systems that promote continuous improvement and accountability. 
Objective 1
Advance student success through enrollment growth, retention, completion, and equitable outcomes.
Strategies:
· Sustain enrollment recovery and position North for continued growth under the new SBCTC allocation model.
· Implement Guided Pathways 2.0 with a deliberate focus on student persistence, completion, and closing equity gaps.
· Establish measurable student achievement targets and utilize mission fulfillment metrics to guide decision-making.
Objective 2
Strengthen institutional effectiveness and operational excellence through integrated planning, accreditation, and resource alignment.
Strategies:
· Successfully achieve NWCCU Year Seven reaffirmation of accreditation.
· Fully implement North's Mission Fulfillment and Operational Planning Framework.
· Strengthen integration among planning, assessment, evaluation, budgeting, and resource allocation.
Objective 3
Promote long-term financial sustainability and organizational resilience.
Strategies:
· Continue implementation of North's long-range financial sustainability plan.
· Maintain prudent reserves and support strategic investments aligned with institutional priorities.
· Utilize enrollment, financial, and workforce data to inform scenario planning and strategic decision-making.




Goal 2: Strengthen Community Partnerships and Resource Development
Goal Description
North Seattle College serves as a catalyst for educational opportunity, workforce development, innovation, and community prosperity. I will continue building strategic partnerships and expanding North's visibility and reputation while leveraging external relationships to support enrollment growth, student success, workforce readiness, and resource development. 
Objective 1
Strengthen North's image as a student-centered, innovative, and community-engaged institution.
Strategies:
· Implement an integrated recruitment, outreach, and storytelling strategy.
· Promote North's distinction as a leader in technology, workforce pathways, transfer education, and student success.
· Increase community awareness of student outcomes and institutional impact.
Objective 2
Expand strategic partnerships that advance educational access and economic mobility.
Strategies:
· Continue strengthening Tribal Advisory Board partnerships and outcomes.
· Launch and sustain a Technology Hub Community Network aligned with workforce and economic development needs.
· Deepen partnerships with K-12 school districts, higher education institutions, employers, and community organizations.
Objective 3
Increase philanthropic, grant, and external funding support.
Strategies:
· Expand collaboration with Seattle Colleges Foundation and AFS.
· Pursue strategic grant opportunities, including TRIO and workforce-related funding.
· Increase corporate, community, and donor engagement supporting North's priorities.




Goal 3: Develop as a Transformative Leader and Equity Champion
Goal Description
As a female leader of color, I remain committed to advancing educational equity, social mobility, and institutional transformation. I will continue strengthening my leadership capacity while fostering the development of future leaders and advancing equitable outcomes for students, employees, and communities. 
Objective 1
Expand leadership capacity and cultivate future leaders.
Strategies:
· Continue participation in Aspen-Kern Fellows, CliftonStrengths, Futures Thinking, and Conscious Leadership programs.
· Expand Passion and Purpose Leadership Academy (PAPLA) and leadership development opportunities for faculty, staff, and students.
· Advance institutional efforts to develop future leaders through succession planning and shared leadership.
Objective 2
Advance equity and community engagement through action and advocacy.
Strategies:
· Continue participation in civic and community organizations that align with educational opportunity and social justice.
· Share and scale promising practices related to institutionalizing equity, including planning, decision-making, leadership development, and resource allocation.
· Strengthen partnerships that address food security, basic needs, workforce access, and student success.


