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Report Development Process 
After the submission of the Mid-Cycle report and visit in the Spring of 2025, North Seattle 
College transitioned to planning for the submission of the Policies, Regulations, and 
Financial Review Report (PRFR) in the Spring 2026. Given that PRFR standards include 
responsibilities of North Seattle College and the broader Seattle College District, North 
Seattle College decided to draft PRFR standards in collaboration with staff from the other 
two colleges and the district office.  
 
North Seattle College is one of three separately accredited colleges in the Seattle Colleges 
District. Accordingly, sections of this report pertaining to Seattle Colleges District 
functions and policies were written in collaboration with Seattle Central College and South 
Seattle College. 
 
North Seattle College believes that this approach served the college well as it created a 
report in a collaborative voice, both within the college and with colleagues across the 
district. This approach allowed subject matter experts to prioritize pertinent sections 
without time spent on areas where they have less to contribute 
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Mission Fulfillment 
Established in 1970, North Seattle College (NSC) provides learning opportunities for more 
than 12,000 students each year. Many students start at NSC and transfer to local or out of 
state universities. NSC also offers a variety of educational programs aligned to local 
community needs, including Adult Basic Education programs like GED completion and 
High School 21+, and vocational certificate, associate, and baccalaureate degrees.  

NSC is part of the Seattle Colleges District. North, Seattle Central, and South Seattle 
College operate common functions through centralized district functions to achieve 
administrative efficiency. Such functions include information technology services, 
financial aid, human resources, finance and other common business processes. The 
Seattle Colleges District Chancellor provides strategic leadership to all campuses and 
oversees district executive-level planning with assistance and advising from a cabinet 
made of the leaders of the district administrative units, and the three presidents of North, 
Central, and South.  

The Seattle College District Mission, Vision and Values communicates the purpose of 
North, South, and Central Seattle College. Each college operationalizes its mission, vision, 
and values through a shared strategic plan. The 2024-2034 Strategic Plan defines goals 
and provides appropriate measures to hold the colleges accountable for fulfilling its 
mission.  In the 2023-2034 plan the goals are:  

1) Culturally and Socially Responsive Teaching and Learning
2) Holistic and Inclusive Student Experience
3) Empowering Employee Experience
4) Effective and Sustainable Organizational Structures and Practices

The Seattle College District Board of Trustees approved new measures for the Strategic 
Plan in the December 2025 meeting.  Approval included measures aligned with strategic 
plan goals and accreditation standards, baselines, and targets.  

Each college in the district is responsible for determining college specific strategies and 
actions to carry out the Strategic Plan Goals in alignment with the unique population and 
character of their students and communities. North Seattle College is reviewing the 
adopted measures and drafting a 2026-27 Mission Fulfillment (operational) plan to 
operationalize the strategic plan. 

 Next Steps 
Core Themes: Setting the Guideposts for Mission Fulfillment Plan 
NSC has embraced the use of the Core Themes as guideposts to inform how North Seattle 
College conducts all facets of college operations to fulfill the district mission and goals. 
The current core themes are no longer aligned with the district strategic plan, specifically 

https://northseattle.edu/programs/high-school
https://seattlecentral.edu/about/leadership/seattle-colleges-district
https://www.seattlecolleges.edu/asi/asi-documents-and-resources
https://www.seattlecolleges.edu/asi/asi-documents-and-resources
https://www.seattlecolleges.edu/administration/mission-strategic-plan-and-initiatives/mission-vision-values
https://www.seattlecolleges.edu/administration/mission-strategic-plan-and-initiatives/strategic-plan/strategic-plan-2024-2034
https://seattlecolleges.diligent.community/Portal/MeetingInformation.aspx?Org=Cal&Id=78
https://seattlecolleges.diligent.community/document/bf894e06-d405-45be-a8d9-1721fd762156/
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Building a Sustainable Community needs to be revised to align with Strategic Plan goals 3 
& 4 (Empowering Employee Experience & Effective & Sustainable Organizational Structures 
& Practices). Consequently, NSC authorized a taskforce to review the Core Themes.  

North Seattle College convened a task force of staff, faculty, and administrators to review 
the Core Themes over the Summer of 2025. The taskforce submitted a draft proposal to 
NSC’s shared governance body, College Council, in September 2025.  

 All constituencies within College Council deliberated over which of the options below 
would best serve North Seattle College’s commitment to fulfilling its Mission, Vision, and 
Values.   

1. Retire Core Themes and align all college planning directly to the Strategic Plan goals
2. Adopt the modified core themes as recommended by the summer taskforce.
3. Revise the existing core themes to ensure alignment with the Strategic Plan goals.

In its February 2026 meeting, the College Council chose option #3.   A taskforce will be 
convened to ensure the alignment of the existing core themes with the Strategic Plan 
goals. It is anticipated that College Council will come to consensus on the revision of the 
Core Themes in Spring quarter; that decision will guide the 2026-27 mission fulfillment 
(operational) plan. Even as the college awaits final core themes, it continues activities that 
provide foundation for 2026-27 operational plan and articulation with the District Strategic 
Plan and overall mission fulfillment.  

Essential Learning Outcomes & Assessment 
Assessment of Essential Learning Outcomes (ELOs) constitutes an essential component 
of all aspects of instruction and student services programming with teaching and learning 
components. NSC reviews ELOs during the adoption of new strategic plans to ensure 
alignment. North Seattle College approved a group of faculty and instructional 
administrators to organize a retreat in the Spring of 2026 to review North’s Essential 
Learning Outcomes. Similar to the Core Theme Taskforce, the retreat will produce 
recommendations to either reaffirm or revise the ELOs.  Findings will be presented to 
Student Services Leadership and the faculty academic standards committee (Curriculum 
and Assessment committee-CAS).  
Focused Priorities 
The Mission Fulfillment (Operating) Plan includes strategies and tactics to carry out the 
district’s strategic plan. While each unit will identify its action plan, the institution will 
outline focused priorities that necessitate college-wide collective approaches in key areas.  
The unit and institutional priority action plan will then guide decisions around resource 
allocation and assessment.  

The 2026-27 focused priorities are: 
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1) Enhancing Student Journeys from Outreach to Outcomes (aligned with strategic
plan goal 1 & 2) with projects and initiatives supporting:

a. Excellence in teaching and learning
b. Outreach and recruitment
c. High impact engagement and support

2) Strengthening Partnerships for Impact (aligned with goals 1) with projects and
initiatives that:

a. Diversify resources with partners
b. Build and deepen connections with community

3) Strengthening Systems for Employee Success (aligned with goals 3 & 4) with
projects and initiatives that:

a. Improve operational and foundational systems and infrastructures
b. Provide caring professional growth opportunities

Eligibility Requirements 
North Seattle College is authorized to operate as an accredited college based on the 
Community College Act of 1967 (revised as the Community and Technical College Act of 
1991) and is approved to grant associate degrees and certificates under the Revised Code 
of Washington (RCW 28.B.50). NSC was approved in 2012 by the State Board of 
Community and Technical Colleges (SBCTC) and the Northwest Commission of Colleges 
and Universities (NWCCU) to offer Bachelor of Applied Science degrees, and subsequently 
a Bachelor of Computer Science Program in 2024. NSC currently operates as an 
independently accredited college within the Seattle College District along with Seattle 
Central and South Seattle College. NSC currently operates as an independently accredited 
college within the Seattle College District along with Seattle Central and South Seattle 
College. North Seattle College’s accreditation status was reaffirmed in 2023, and NSC 
successfully completed its mid cycle visit in 2025. NSC remains compliant with all 
NWCCU eligibility requirements.  

2.A.1
The institution demonstrates an effective governance structure, with a board(s) or other 
governing body(ies) composed predominantly of members with no contractual, 
employment relationship, or personal financial interest with the institution. Such members 
shall also possess clearly defined authority, roles, and responsibilities. Institutions that are 
part of a complex system with multiple boards, a centralized board, or related entities shall 
have, with respect to such boards, written and clearly defined contractual authority, roles, 
and responsibilities for all entities. In addition, authority and responsibility between the 
system and the institution is clearly delineated in a written contract, described on its 

https://eric.ed.gov/?id=ED019962
https://app.leg.wa.gov/rcw/default.aspx?cite=28b.50
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website and in its public documents, and provides the NWCCU accredited institution with 
sufficient autonomy to fulfill its mission 

North Seattle College is governed at the state level by the Washington State Board of 
Community and Technical Colleges and at the district-level by the Seattle Colleges Board 
of Trustees. 

State Board of Community and Technical Colleges 

North Seattle College is one of 34 community and technical colleges in Washington state. 
The State Board for Community and Technical Colleges (SBCTC) is responsible for 
administering the Community and Technical College Act and providing leadership and 
coordination for Washington’s public system of community and technical colleges. The 
SBCTC is governed by a nine-member board appointed by the Washington state governor. 

Seattle Colleges Board of Trustees 

As a member of the Seattle Colleges District, North Seattle College is overseen by a five-
member Board of Trustees appointed by the Washington state governor. Trustees have no 
contractual, employment relationship, or personal financial interest in the colleges or 
district. The primary responsibility of the board of trustees is to meet the changing 
educational needs of the community while reflecting the community’s values in fulfilling 
the Seattle Colleges’ mission. Trustees certify the consistency of college missions and 
goals, formulate policy, approve the district’s annual operating budget, and ensure 
effective leadership. Seattle College District Policy 107 enumerates the Board of Trustees’ 
powers and duties.  

The Board of Trustees appoints the chancellor, the chief executive officer for Seattle 
Colleges District. Chancellor Dr. Rosie Rimando-Chareunsap provides strategic leadership 
to the district and serves as the appointing authority for the president of each college. The 
president of each college is the appointing authority for all employees and positions at 
their college (Seattle College District Policy 108). Each college president serves on the 
Chancellor’s Executive Cabinet (CEC) alongside leaders of the district’s administrative 
units. 

North Seattle College collaborates with other colleges in the Seattle Colleges District to 
establish a shared mission and strategic plan. The Districtwide Strategic Planning Steering 
Committee was comprised of administrators, staff, and students from each college in the 
district. 

NSC has been an independently accredited college since its beginning. NSC’s President 
has the delegated authority for decisions regarding shaping NSC’s future and progress 
toward mission fulfillment and maintaining NWCCU eligibility requirements. 

https://www.sbctc.edu/
https://app.leg.wa.gov/rcw/default.aspx?cite=28B.50.020
https://www.seattlecolleges.edu/about/leadership-and-organization/board-trustees
https://www.seattlecolleges.edu/administration/mission-strategic-plan-and-initiatives
https://www.seattlecolleges.edu/administration/mission-strategic-plan-and-initiatives
https://www.seattlecolleges.edu/about/policies-and-procedures
https://www.seattlecolleges.edu/about/policies-and-procedures/pol107?hasboth=0&docID=107&companionId=pro
https://www.seattlecolleges.edu/about/leadership-and-organization/chancellors-office
https://www.seattlecolleges.edu/about/policies-and-procedures/pol108?hasboth=0&docID=108&companionId=pro
https://www.seattlecolleges.edu/about/leadership-and-organization/chancellors-office/chancellors-executive-cabinet
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Evidence for 2.A.1 
Institutional governance policies and procedures 

• Seattle Colleges District Board of Trustees
• Seattle Colleges District Policies and Procedures
• Seattle Colleges District Policies and Procedures Manual
• Seattle Colleges District Board of Trustees Calendar and Meeting Minutes
• Seattle College District Policy 107: Powers and Duties
• Seattle College District Policy 108: Delegated Authorities of the Board of Trustees

System governance policies and procedures 

• RCW 28B.50.30--Community and Technical College Act
• RCW 28B.50.050--State Board of Community and Technical Colleges
• SBCTC Policy Manual

Bylaws and articles of incorporation referencing governance structure 

• Bylaws of the State Board for Community & Technical Colleges (1.30)

2.A.2
The institution has an effective system of leadership, staffed by qualified administrators, 
with appropriate levels of authority, responsibility, and accountability who are charged with 
planning, organizing, and managing the institution and assessing its achievements and 
effectiveness 

North Seattle College’s president leads an executive team called President’s Cabinet. 
Cabinet provides strategic counsel to the president on key issues within their respective 
divisions. This includes expert insights, shaping NSC programs and services, and keeping 
the president informed about developments in instruction, student affairs, and 
administrative operations. A detailed organization chart for these areas is published on the 
Inside Seattle Colleges website. Cabinet also includes representation from district offices 
assigned to North Seattle College. These include Human Resources, the Business/Finance 
Office, and the Office of Access, Community, and Opportunity (ACO).  

North Seattle College is organized into three distinct administrative units led by the 
members of the Executive Team. 

- President’s Office: Led by the President, this unit includes marketing,
communications, institutional research and effectiveness and the public
information office.

https://www.seattlecolleges.edu/about/leadership-and-organization/board-trustees
https://www.seattlecolleges.edu/about/policies-and-procedures
https://www.seattlecolleges.edu/about/policies-and-procedures/pro150?hasboth=1&docID=150&companionId=pol
https://seattlecolleges.diligent.community/Portal/Default.aspx
https://www.seattlecolleges.edu/about/policies-and-procedures/pol107?hasboth=0&docID=107&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol108?hasboth=0&docID=108&companionId=pro
https://app.leg.wa.gov/rcw/default.aspx?cite=28B.50.020
https://app.leg.wa.gov/RCW/default.aspx?cite=28B.50.050
https://www.sbctc.edu/colleges-staff/policies-rules/policy-manual/
https://www.sbctc.edu/colleges-staff/policies-rules/policy-manual/chapter-1
https://northseattle.edu/leadership-and-organization/presidents-cabinet
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- Instruction: Led by a Vice President, this unit includes the five instructional
divisions, workforce education, continuing education, library, tutoring
services, testing services, the Teaching and Learning Center, and the Student
Media Center.

- Student Services: Led by a Vice President, this unit includes enrollment
services, credentialing, admission, advising, counseling, disability services,
financial aid, Running Start, student leadership, Workforce Education
(grants), Basic Needs, Veterans’ services, and the Wellness Center.

- Administrative Services: Led by a Vice President, this unit includes the
facilities and grounds, fiscal compliance and rentals, food services, and
safety and security.

In addition to college leadership, the college is supported by the Chancellor and the 
Chancellor’s Executive Cabinet (CEC). The CEC is led by the Seattle Colleges District 
Chancellor and includes the presidents of each college as well as leaders of units that 
provide leadership and shared services to all three colleges in the district, including 
the Departments of Access, Community, and Opportunity; Finance and Operations; 
Human Resources; Information Technology; eLearning; Communications; and 
Financial Aid. These leaders and their corresponding offices provide leadership and 
shared services to all three colleges in the Seattle Colleges District. Leaders in these 
centralized units work closely with college leadership to operationalize services at the 
college in order to provide streamlined, efficient and consistent services for students 
and employees.   

The presidents of North Seattle College, Seattle Central College, and South Seattle 
College also serve the district as Vice Chancellors over instruction, student services, 
and administrative services. In these roles, the presidents work closely with units 
across the district to provide district-wide leadership and ensure excellence in these 
operations across the district. 

Evidence for 2.A.2 
Leadership Organization Chart 

• North Seattle College Organizational Chart
• District Office Organizational Chart

Curriculum vitae of executive leadership 

• Kristen Burton, Vice President of Administrative Services
• Peter Lortz, Vice President of Instruction
• Dr. Claire Peinado, Vice President of Student Services

https://nwccu.box.com/s/tte5yrspzokpg4habrpjj7m486uq6wbs
https://nwccu.box.com/s/tte5yrspzokpg4habrpjj7m486uq6wbs
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQC9uJl8-ti7T6MwZcCJGPDuAfcqBa5puSnO6AauovbbW_M?e=U6Obi3
https://nwccu.box.com/s/0udkgw4knfkeej0t7sed9wr2nyss3cny
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQBB10IOOeZRTJBZZLiNneyYAbjLCzG6Ur8hvLLdRke8-nw?e=24CqZn
https://nwccu.box.com/s/h88ztjyhd809t7hpmd3n906a5xkpmx6w
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQBvtkZcQEr9QqvT_VMnF5YpAQYVYCRubKOIEtfjJdHxxYg?e=Ozl81b
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQAgTfuplMU_R69fjHwT9KV_ASGAP6jnaZYmlOWwZ-J1KgE?e=ydQGMu
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQDqL_KWkQv2QpafY-G0ryThAd7gHWoWpKcxY5hR3P70Ppo?e=o3CAsg
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2.A.3 
The institution employs an appropriately qualified chief executive officer with fulltime 
responsibility to the institution. The chief executive may serve as an ex officio member of 
the governing board(s) but may not serve as its chair. 

 
Dr. Rachel Solemsaas was named president of North Seattle College, effective July 1, 
2024, after serving as interim president beginning in September 2023. Her career spans 
more than three decades in progressive public service. Dr. Solemsaas’ journey includes 
20+ years in leadership and administrative roles at community colleges, where she has 
held chief executive officer positions. Prior to being named interim president for North 
Seattle College, she served as chancellor of Hawai‘i Community College for seven years. 
Her unwavering commitment to institutions aligns with her personal values as an anti-
poverty activist and social justice advocate. 

Dr. Solemsaas also made substantial contributions as the chief financial officer or chief 
business officer at Truckee Meadows Community College in Nevada, Bellevue College, 
and Edmonds College, both in Washington State. Prior to her tenure in the community and 
technical college system, she served Snohomish County and King County in various 
finance-related capacities, supporting public governance, community development, 
health, and human services. 

She served as Board Director for the American Association of Community Colleges, the 
primary advocacy organization for the nation’s community colleges. The association 
represents nearly 1,200 two-year associate degree-granting institutions and more than 12 
million students. She has also served as a Commissioner for the Northwest Commission 
for College and Universities since 2020, as the Board Director and past president of the 
National Asian Pacific Islander Council, and as a member of the Hawai'i Leadership Forum 
as an Omidyar Fellows. 

Her commitment to social causes is evident in her role in Collective Impact Movements 
and impactful organizations in her community. She played a pivotal role in the 
establishment of Vibrant Hawai'i, serving as its inaugural board chair. Under her guidance, 
Vibrant Hawai'i evolved from an anti-poverty movement to a catalyst for creating 
opportunities and abundance for the Hawai'i Island community. Her dedication to 
community welfare is further demonstrated by her support for the Child Advocacy Center 
in Snohomish County, known as Dawson Place, and her appointment as Snohomish 
County Children's Commissioner. 

Dr. Solemsaas holds a doctorate of education with an emphasis on community college 
leadership from Washington State University, a master’s in public administration from the 
University of Washington, and a bachelor of science in accounting from De La Salle 
University in Manila, Philippines. 
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She considers the Pacific Northwest her home. Her humble beginnings as an immigrant 
started at Lake City Way in Seattle, Washington, in 1986, when her family moved from the 
Philippines due to opportunities with Boeing. She met her husband, Ron, in Renton and 
raised their family, settling in Lake Stevens, Washington. Today, they enjoy being 
grandparents. 

Evidence for 2.A.3 
President Curriculum Vitae 

2.A.4 
The institution’s decision-making structures and processes, which are documented and 
publicly available, must include provisions for the consideration of the views of faculty, 
staff, administrators, and students on matters in which each has a direct and reasonable 
interest 

Faculty, staff, administrators, and students are consulted in districtwide decision-making 
processes. One recent example is the district-wide Strategic Plan Steering Committee that 
included over 40 members representing students, faculty, classified employees, 
administrative and exempt employees, and executive sponsors from all three colleges in 
the Seattle Colleges District. This Strategic Planning Steering Committee worked together 
over 18 months to write a 10-year Strategic Plan to guide future decisions and actions by 
the colleges and district. In addition, faculty are further engaged in shared governance at 
the district level through district joint committees established in Article 12 of the faculty 
contract (pages 79-83). 

Students, staff, and faculty are also included in decision-making at the Seattle Colleges 
District through advisory representation to the Board of Trustees. Representatives from the 
Associated Student Council and employee labor unions serve as advisory representatives 
to the Board of Trustees in order “maximize the opportunity for various constituencies to 
present their views on matters under consideration by the Board” (Seattle College District 
Policy 129). In addition the Chancellor’s Office maintains advisory groups to facilitate and 
shared governance as outlined by Seattle College District Policy 202. 

North Seattle College’s shared governance structure is published on the college’s website. 
College Council serves as the primary shared governance body. Its purpose is to ensure 
that all members of the campus community are given a voice in the decision-making 
process of the college through constituency representation. College Council’s bylaws are 
published on the website, as are its meeting minutes. In addition, all presentations made 
to College Council regarding planning, evaluation, and resource allocation are published 
as well. Most recently this included a detailed report summarizing FY 24 versus FY 25 costs 
and revenues for the college.  

There are also a wide range of governance bodies such as committees, councils, 
subcommittees, and task forces that have more specialized roles in shared governance. 

https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCXKMvJ7MIoRZsHmkIZMiXwAfaB3EKi__jlKAh5sJ96rr0?e=UcZOfr
https://nwccu.box.com/s/exzcayq9pgu96ffuak9thcm2c9abl7ca
https://www.seattlecolleges.edu/administration/mission-strategic-plan-and-initiatives/strategic-plan/strategic-planning-steering
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCjfy5I0rDGTrIlq4xEjtcdAUkrTxRVI4yuiD0QSKiUdvM?e=Y1SLQ8
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCjfy5I0rDGTrIlq4xEjtcdAUkrTxRVI4yuiD0QSKiUdvM?e=Y1SLQ8
https://www.seattlecolleges.edu/about/policies-and-procedures/pol129?hasboth=0&docID=129&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol129?hasboth=0&docID=129&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol202?hasboth=0&docID=202&companionId=pro
https://northseattle.edu/leadership-organization
https://northseattle.edu/committees/college-council
https://northseattle.edu/sites/default/files/2024-11/college-counci-bylaws.pdf
https://northseattle.edu/committees/college-council/meeting-information
https://northseattle.edu/committees/college-council/planning-evaluation-resource-allocation
https://northseattle.edu/committees/college-council/planning-evaluation-resource-allocation
https://northseattle.edu/sites/default/files/2025-10/North%20PPT%20FY%2025.pdf
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NSC publishes a definition for each of the above, and maintains an updated list of 
committees, councils, sub-committees and taskforces that are publicly available. Each 
body provides its purpose, sponsoring unit and/or chair (if relevant), and a meeting 
schedule.  

Much of this work reflects NSC’s commitment to resolving the college’s outstanding 
recommendation in standard 2.A.4. In 2023 Year Seven Evaluation of Institutional 
Effectiveness, evaluators found that college employees felt the decision-making 
structures, processes, and general communication between the college and the district 
were unclear. Based on those findings, NSC revised College Council bylaws and 
committed to documenting the work of other governance bodies. According to the most 
recent Employee Experience completed in Spring Quarter of 2025, employees at North 
ranked timeliness, understandability, and accessibility of communication on decision 
making higher than the overall district average [slide 10]. However, NSC employees also 
ranked communication from the district’s leadership team worse compared to the college. 

In response NSC provided an additional presentation to College Council on October 15th, 
2025 that clarifies how college constituencies are represented in the district leadership 
structure.  Each College President from the Seattle College District serves as a Vice 
Chancellor for Academic Affairs, Student Affairs, and Administrative Services. These 
groups include constituency representation from each college (North, South, and Central 
Seattle College) from the appropriate functional area. The Chancellor’s Executive 
Committee (CEC) includes the functional administrators from district shared services, and 
provides leadership over all ad hoc committees and taskforces requested by the 
Chancellor.  

North Seattle College recognizes the importance of providing all college constituencies 
with opportunities to provide input and collective wisdom where they have direct and 
reasonable interest. NSC continues to assess the effectiveness of these efforts through 
employee surveys, town halls, and caucusing.  

Evidence for 2.A.4 

Institutional governance policies and procedures 

• Seattle College District Policy 129 - Advisory Representation to the Board of 
Trustees 

• Seattle College District Policy 202 - Chancellor's Advisory Group 
• American Federation of Teachers 1789 Collective Bargaining Agreement 
• North Seattle College: Leadership & Organization 
• North Seattle College Council 
• 2025 Seattle College District Employee Survey 
• North Seattle College: Committees, Councils & Taskforces 

 

https://northseattle.edu/committees
https://northseattle.edu/committees
https://scedu.sharepoint.com/:p:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCKUo5SDJ31TpjZ0frtxdnQAW5hPsoWJ7ahj4dh26iH5xc?e=fSygWX
https://scedu.sharepoint.com/:p:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQD5o_OyFbLEQ4BvcSEQZoafAXssgv969gJrJiL4e09Am8k?e=gC3YdR
https://scedu.sharepoint.com/:p:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQD5o_OyFbLEQ4BvcSEQZoafAXssgv969gJrJiL4e09Am8k?e=NlPV4U
https://www.seattlecolleges.edu/about/leadership-and-organization/chancellors-office/chancellors-executive-cabinet
https://www.seattlecolleges.edu/about/policies-and-procedures/pol129?hasboth=0&docID=129&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol129?hasboth=0&docID=129&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol202?hasboth=0&docID=202&companionId=pro
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCjfy5I0rDGTrIlq4xEjtcdAUkrTxRVI4yuiD0QSKiUdvM?e=QJ1iSA
https://nwccu.box.com/s/rhlemfzuu4dx87wb2jtgxsfgnd3vvv2d
https://northseattle.edu/leadership-organization
https://northseattle.edu/committees/college-council
https://scedu.sharepoint.com/:p:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCKUo5SDJ31TpjZ0frtxdnQAW5hPsoWJ7ahj4dh26iH5xc?e=mv66cQ
https://nwccu.box.com/s/spyhubbc0sh067ve9cbzkvqxhkpkq7y1
https://northseattle.edu/committees
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2.B.1 & 2.B.2 
2.B.1 Within the context of its mission and values, the institution adheres to the principles 
of academic freedom and independence that protect its constituencies from inappropriate 
internal and external influences, pressures, and harassment. 

2.B.2 Within the context of its mission and values, the institution defines and actively 
promotes an environment that supports independent thought in the pursuit and 
dissemination of knowledge. It affirms the freedom of faculty, staff, administrators, and 
students to share their scholarship and reasoned conclusions with others. While the 
institution and individuals within the institution may hold to a particular personal, social, or 
religious philosophy, its constituencies are intellectually free to test and examine all 
knowledge and theories, thought, reason, and perspectives of truth. Individuals within the 
institution allow others the freedom to do the same. 

Promoting an environment that celebrates academic freedom is one way the college lives 
out Seattle Colleges’ values of collaboration; diversity, inclusion, and equity; growth and 
engagement; innovation; and integrity. The freedom to ask tough questions, explore ideas, 
and have brave conversations are crucial to building a community of learners and fulfilling 
the mission to “prepare each student for success in life and work, fostering a diverse, 
engaged, and dynamic community”.  

Article 6.9 of the Faculty Collective Bargaining Agreement defines academic freedom as 
“the freedom of speech guaranteed by the First Amendment” and states that “free inquiry 
and free discourse shall not be abridged, whether directly or indirectly, by statute or 
community pressure.” Academic freedom is further described as “unconditional freedom 
of discussion in the classroom” and “the absence of restriction upon the faculty’s teaching 
method.” 

Article 6.9B of the faculty collective bargaining agreement delineates academic freedoms 
for faculty, including classroom freedom (freedom over class content and conduct), 
freedom from library censorship, constitutional freedom, freedom of association, freedom 
of petition and silence, and the right to organize.  

Further quoting Article 6.9.A of the Faculty Collective Bargaining Agreement, “We reaffirm 
our support of academic freedom because of a sense of obligation to the community 
which needs our services and because of our professional responsibility for free inquiry.” 
In adherence to this commitment, Article 6.9.B also describes how NSC faculty have 
unconditional freedom with regards to both their teaching methods and discussion within 
their classroom.  NSC nurtures teaching and learning environments in which faculty, staff 
and students can research and share research and other scholarly pursuits consistent 
with the mission of the Seattle Colleges District.  

Students’ rights are explained and affirmed in the Washington State Academic Code (WAC) 
132F-121-020. The code’s statement of student rights encourages students to develop 

https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCjfy5I0rDGTrIlq4xEjtcdAUkrTxRVI4yuiD0QSKiUdvM?e=oVdTuq
https://app.leg.wa.gov/WAC/default.aspx?cite=132F-121-020
https://app.leg.wa.gov/WAC/default.aspx?cite=132F-121-020
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critical thinking and to engage in the search for truth. Additionally, students are 
guaranteed:  

• The right to academic freedom, inquiry, expression, and assembly 
• The right to pursue the college’s curricula, programs, and services 
• Protection from academic assessment that is arbitrary, prejudiced, or capricious 
• The right to a learning environment free from discrimination, disrespect, and 

harassment 
• Due process 
• Protection from unreasonable searches and seizures 
• The right to notice of any charges before disciplinary action is taken. 

 
Seattle College District Policy 365 affirms that academic freedom is indispensable for the 
Seattle Colleges’ goal of educating students. The policy states that “faculty at Seattle 
Colleges encourage free discussion, inquiry, and expression, both in and out of the 
classroom setting.” 

Members of the college community have the right to exercise their academic freedom and 
responsibility to treat others with courtesy and respect. Students, faculty and staff are 
protected from inappropriate internal and external influences, pressures, and harassment 
by  Seattle College District Policy 282 (Discrimination, Harassment and Bullying). The 
accompanying  Procedure 282 describes the district’s responsibility to “stop, remediate, 
and prevent all manners of discrimination and harassment.” Members of the college 
community who believe that they have been the subject of bullying are encouraged to 
report the incident to their College Human Resources Director of Student Conduct Officer. 

NSC complies with RCW 28B.137.010: “Reasonable accommodation for religious 
holidays” which requires Washington State institutions of higher education to develop 
policies to accommodate student absences for religious or reasons of faith or conscience. 
In accordance, faculty remind students of this accommodation and work with students 
when they are notified in advance of an intended absence. 

Further, NSC supports faculty, staff, and administrators to attend professional 
development and other learning opportunities to pursue their interests and learn how to 
share information when they return. Students are encouraged to pursue research through 
class work as well as their connections to college clubs and organizations and to share 
their learning through quarterly and year-end events. On-campus events have been 
developed in which anyone can disseminate the results of their learning and research. 
Examples of events include quarterly “Development Days” as well as a multitude of unique 
events sponsored by college and community organizations. The end of each academic 
year culminates in the “Making Teaching and Learning Visible” event which is fostered by 
the college’s Teaching and Learning Center. 

https://www.seattlecolleges.edu/about/policies-and-procedures/pol365?hasboth=0&docID=365&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol282?hasboth=1&docID=282&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro282?hasboth=1&docID=282&companionId=pol
https://app.leg.wa.gov/rcw/default.aspx?cite=28B.137.010
https://app.leg.wa.gov/rcw/default.aspx?cite=28B.137.010
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The President and President’s Cabinet commit to and are responsible for protecting the 
academic freedom of faculty, staff, administration and students. As demonstrated above, 
protection and nurturing of this freedom are at the core of mission fulfillment. 

Evidence for 2.B.1 and 2.B.2 

Academic freedom policies and procedures 

• Article 6.9, AFT Seattle 1789 Collective Bargaining Agreement 
• Seattle College District Policy 282: Discrimination, Harassment and Bullying 
• Seattle College District Procedure 282: Discrimination, Harassment and Bullying 

Evidence that students also have academic freedom 

• Washington Administrative Code 132F-121-020: Student Rights, Freedoms, and 
Responsibilities 

• Seattle College District Policy 365: Student Rights, Freedoms and Responsibilities 
• RCW 28B.137.010: “Reasonable accommodation for religious holidays” 

2.C.1 
The institution’s transfer-of-credit policy maintains the integrity of its programs and 
facilitates the efficient mobility of students desirous of the completion of their educational 
credits, credentials, or degrees in furtherance of their academic goals. 

Institutional Overview 

The Seattle Colleges’ transfer-of-credit policies uphold academic integrity while 
supporting efficient student mobility and degree completion. These policies ensure that 
students receive appropriate recognition for prior learning and external coursework while 
maintaining rigorous standards that protect program quality and learning outcomes. 

Policies and Procedures 

Seattle College District (SCD) Policy 515: College Awarded Credit governs how students 
earn credit through the following pathways: 

- Transfer of credit from regionally accredited colleges or universities 
- Transfer of credit from recognized international institutions 
- Satisfactory performance on challenge or standardized exams (e.g., Advanced 

Placement) 
- Prior experiential learning 
- Recognized educational experiences such as military training 

The companion SCD Procedure 515 provides detailed guidelines for awarding credit 
through prior learning assessments, standardized test scores, portfolios, and extra-

https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCjfy5I0rDGTrIlq4xEjtcdAUkrTxRVI4yuiD0QSKiUdvM?e=YPM7LR
https://nwccu.box.com/s/rhlemfzuu4dx87wb2jtgxsfgnd3vvv2d
https://www.seattlecolleges.edu/about/policies-and-procedures/pol282?hasboth=1&docID=282&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro282?hasboth=1&docID=282&companionId=pol
https://app.leg.wa.gov/WAC/default.aspx?cite=132F-121-020
https://app.leg.wa.gov/WAC/default.aspx?cite=132F-121-020
https://www.seattlecolleges.edu/about/policies-and-procedures/pol365?hasboth=0&docID=365&companionId=pro
https://app.leg.wa.gov/rcw/default.aspx?cite=28B.137.010
https://seattlecolleges.edu/about/student-rules/policies/pol515
https://seattlecolleges.edu/about/student-rules/policies/pro515
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institutional learning experiences. These policies collectively maintain the integrity of 
Seattle Colleges’ programs while promoting equitable recognition of diverse learning 
experiences. 

Alignment with Statewide Policy Frameworks 

As members of the Washington State Board for Community and Technical Colleges 
(SBCTC), the Seattle Colleges adhere to statewide transfer-of-credit policies outlined in 
the SBCTC Policy Manual. These policies support the transferability of credits both into 
and out of the Seattle Colleges, ensuring alignment and reciprocity across Washington’s 
community and technical colleges. 

The colleges maintain Direct Transfer Agreements (DTAs) with public and private four-year 
institutions under the guidance of the Intercollege Relations Commission (ICRC), which is 
a voluntary association of accredited Washington State institutions whose purpose is to 
“facilitate the transfer of students between institutions of postsecondary education.” NSC 
also participates in the statewide Umbrella Policy on intercollege transfer and articulation 
among Washington public colleges and universities.  Additionally, the colleges promote 
participation in Washington 45, a statewide framework identifying courses that meet up to 
one year of general education requirements at public four-year institutions. 

Institutional Implementation at North Seattle College 

North Seattle College (NSC) communicates its transfer-of-credit policies and procedures 
through multiple channels, including the Seattle Colleges Catalog (2025–2027) and the 
NSC Student Handbook. These documents align with the Washington Administrative Code 
(WAC) and SCD policies to ensure transparency and accessibility for students seeking to 
transfer credits or pursue additional academic pathways. 

NSC is a member of the Intercollege Relations Commission (ICRC), a voluntary association 
of accredited Washington institutions whose purpose is to “facilitate the transfer of 
students between institutions of postsecondary education.” NSC also participates in the 
statewide Umbrella Policy on intercollege transfer and articulation among Washington 
public colleges and universities. 

Transfer Information and Communication 

The Seattle Colleges Catalog (2025–2027) and the NSC Student Handbook provide 
detailed guidance on transfer processes, including: 

- Washington 45 First-Year Transfer Courses 
- Reciprocity Agreements among Washington community and technical colleges 
- Direct Transfer Agreements (DTAs) with four-year institutions 
- Transfer Rights and Responsibilities 
- Transfer Assistance and Advising 

https://sbctc.edu/colleges-staff/policies-rules/policy-manual/chapter-4
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.wa-council.org%2Ficrc%2F&data=05%7C02%7CNeal.Parker%40Seattlecolleges.edu%7C694830b6960b45a3d10308de72562e1a%7C02d8ff38d7114e31a9156cb5cff788df%7C0%7C0%7C639073911635137203%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Mu%2B95IwJ9yjuV4dhBk8NOXOzKC2MxWRoxy5oBw%2FKUHU%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sbctc.edu%2Fcolleges-staff%2Fprograms-services%2Ftransfer%2Fwashington-45&data=05%7C02%7CNeal.Parker%40Seattlecolleges.edu%7C694830b6960b45a3d10308de72562e1a%7C02d8ff38d7114e31a9156cb5cff788df%7C0%7C0%7C639073911635162269%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jByIU4zG7kZLSESt1jqlGAS3OKD3SD2Xq3A35QyFfQg%3D&reserved=0
https://seattlecolleges.edu/academics/academic-catalog
https://northseattle.edu/student-leadership-engagement/student-handbook
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Students are informed that to earn a degree within Seattle Colleges, they must complete at 
least 90 credits with a minimum 2.0 GPA, including at least 15 credits earned at the 
awarding institution. 

Students transferring credits from other institutions are instructed to submit official 
transcripts for evaluation. The Credentials Office webpage outlines the process, including 
steps to apply for admission, provide transcripts, declare a program, and request credit 
evaluation. 

Student Resources and Support 

The North Seattle College Student Handbook reinforces these policies by providing 
students with information on academic advising, degree and certificate requirements, 
transfer evaluation procedures, and related academic support services. The handbook 
directs students to the NSC Credentials webpage for additional guidance and includes 
links to tutoring, academic advising, and satisfactory academic progress policies. 

Key transfer resources include: 

NSC Transfer Agreements (In- and Out-of-State)  

NSC College Transfer Overview 

Identity Verification and Data Protection 

In compliance with RCW 42.56.590 and RCW 19.255.010, NSC verifies the identity of 
students who do not know their ctcLink ID through valid government-issued identification, 
Social Security number, or other personal identifiers such as date of birth. 

Evidence for 2.C.1 

• Seattle Colleges District Policy 515: College Awarded Credit 
• Seattle Colleges District Procedure 515: College Awarded Credit 
• Seattle Colleges Academic Catalog (pp. 17–24) 
• North Seattle College Student Handbook (pg. 18) 
• North Seattle College Transfer Credit Policies 
• State Board for Community and Technical Colleges Policy Manual – Transfer 

Policies [4.30] 
• Intercollege Relations Commission (ICRC) Guidelines 
• Washington 45 Framework 

https://northseattle.edu/credentials
https://www.seattlecolleges.edu/programs/college-transfer/transfer-agreements
https://www.seattlecolleges.edu/programs/college-transfer
https://app.leg.wa.gov/rcw/default.aspx?cite=42.56.590
https://app.leg.wa.gov/rcw/default.aspx?cite=19.255.010
https://seattlecolleges.edu/about/student-rules/policies/pol515
https://seattlecolleges.edu/about/student-rules/policies/pro515
https://seattlecolleges.edu/academics/academic-catalog
https://northseattle.edu/sites/default/files/inline-files/Student-Handbook-NSC-22-23.pdf
https://northseattle.edu/credentials/transfer-credit-policies
https://sbctc.edu/colleges-staff/policies-rules/policy-manual/chapter-4
https://wsac.wa.gov/sites/default/files/2022-Final-Revised-ICRC-Handbook-4.22-1.pdf
https://sbctc.edu/colleges-staff/programs-services/transfer/washington-45
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2.C.2 
The institution’s policies and procedures related to student rights and responsibilities 
should include, but not be limited to, provisions related to academic honesty, conduct, 
appeals, grievances, and accommodations for persons with disabilities.  

The Seattle Colleges adhere to policies regarding student rights and responsibilities 
established in the Washington Administrative Code (WAC) 132F-121 and in Seattle 
Colleges District Policy 365. Students access information about these rights and 
responsibilities on pages 58-63 of the academic catalog and on the Students Rights and 
Rules webpage. 

The Seattle Colleges adhere to procedures established in WAC 132F-121 for academic 
honesty, student conduct and discipline (Seattle College District Procedure 375), 
complaints and grievances (Seattle College District Procedure 370). 

The Seattle Colleges are committed to providing accessible services, programs, and 
activities to students with disabilities in compliance with the Americans with Disabilities 
Act, Section 504 of the Rehabilitation Act of 1973, and the disability laws of the State of 
Washington (Seattle College District Policy 387).  

Evidence for 2.C.2 

Student rights and responsibilities policies 

• WAC 132F-121-020: Student Rights, Freedoms, and Responsibilities 
• Seattle College District Policy 365: Student Rights, Freedoms, and Responsibilities 

Academic honesty policies 

• WAC 132F-121-100: Student Conduct Generally 
• WAC 132F-121-120: Instructor Sanctions for Course Work Dishonesty or Classroom 

Misconduct 
Student conduct policies 

• WAC 132F-121-100: Student Conduct Generally 
• Seattle College District Policy 375: Student Conduct 

Appeals and grievances policies 

• WAC 132F-121-170: Appeals and referrals generally 
• WAC 132F-121-060--Student Grievances Generally 
• WAC 132F-121-070: Informal processing of student grievances 
• WAC 132F-121-080: Formal processing of student grievances 
• Seattle College District Policy 370: Student Complaints 
• Seattle College District Procedure 370 

 

https://app.leg.wa.gov/wac/default.aspx?cite=132F-121
https://www.seattlecolleges.edu/about/policies-and-procedures/pol365?hasboth=0&docID=365&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol365?hasboth=0&docID=365&companionId=pro
https://www.seattlecolleges.edu/sites/seattlecolleges.southseattle.edu/files/2025-09/25-27-catalog.pdf
https://www.seattlecolleges.edu/students-rights-and-rules
https://www.seattlecolleges.edu/students-rights-and-rules
https://www.seattlecolleges.edu/about/policies-and-procedures/pro375?hasboth=1&docID=375&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pro370?hasboth=1&docID=370&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol387?hasboth=1&docID=387&companionId=pro
https://app.leg.wa.gov/WAC/default.aspx?cite=132F-121-020
https://www.seattlecolleges.edu/about/policies-and-procedures/pol365?hasboth=0&docID=365&companionId=pro
https://app.leg.wa.gov/WAC/default.aspx?cite=132F-121-100
https://app.leg.wa.gov/WAC/default.aspx?cite=132F-121-120
https://app.leg.wa.gov/WAC/default.aspx?cite=132F-121-100
https://www.seattlecolleges.edu/about/student-rules/policies/pol375
https://app.leg.wa.gov/WAC/default.aspx?cite=132F-121-170
https://app.leg.wa.gov/WAC/default.aspx?cite=132F-121-060
https://app.leg.wa.gov/WAC/default.aspx?cite=132F-121-070
https://app.leg.wa.gov/WAC/default.aspx?cite=132F-121-080
https://www.seattlecolleges.edu/about/student-rules/policies/pol370
https://www.seattlecolleges.edu/about/policies-and-procedures/pro370?hasboth=1&docID=370&companionId=pol
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Accommodations for persons with disabilities policies 

• Seattle Colleges District Policy 387:Disability Nondiscrimination and 
Accommodations for Students With Disabilities 

• Seattle Colleges District Procedure 387: Disability Nondiscrimination And 
Accommodations For Students With Disabilities  

2.C.3 
The institution’s academic and administrative policies and procedures should include 
admission and placement policies that guide the enrollment of students in courses and 
programs through an evaluation of prerequisite knowledge, skills, and abilities to ensure a 
reasonable probability of student success at a level commensurate with the institution’s 
expectations. Such policies should also include a policy regarding continuation in and 
termination from its educational programs, including its appeal and re-admission policy. 

Institutional Overview 

The Seattle Colleges operate under an open-door admissions policy, ensuring equitable 
access to higher education for all individuals who can benefit from the college’s 
curriculum and services. This policy reflects the mission of Seattle Colleges as open-
access learning institutions that foster student success, community engagement, and 
workforce preparation. 

Admissions, placement, and continuation policies are designed to balance access with 
academic readiness and support, ensuring that students are enrolled in courses and 
programs appropriate to their abilities while maintaining institutional academic standards. 

Admission and Placement Policies 

Seattle College District (SCD) Policy 305: Admissions Policy affirms the district’s open-
door admissions philosophy, admitting all persons “competent to profit from the 
curriculum offerings.” 

To ensure appropriate course placement and student success, the Seattle Colleges apply 
SCD Policy 306: Placement, which authorizes placement assessments to evaluate 
students’ prerequisite knowledge, skills, and abilities in English and Mathematics. 
Placement methods include: 

• Directed Self-Placement (DSP) for English and Mathematics 
• Review of high school or college transcripts 
• GED or standardized test scores (e.g., SAT, ACT, Smarter Balanced) 
• ESL and international student placement assessments 
• Professional/technical program assessments to verify prerequisite competencies 

https://www.seattlecolleges.edu/about/policies-and-procedures/pol387?hasboth=1&docID=387&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol387?hasboth=1&docID=387&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro387?hasboth=1&docID=387&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pro387?hasboth=1&docID=387&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol305?hasboth=0&docID=305&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol306?hasboth=0&docID=306&companionId=pro
https://northseattle.edu/placement-classes
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These multiple measures align with the Washington State Board for Community and 
Technical Colleges (SBCTC) policy framework and are designed to maximize accuracy, 
equity, and access for incoming students. 

Continuation, Termination, and Academic Progress 

Seattle College District Policy 311: Student Progress outlines expectations for satisfactory 
academic progress (SAP) while enrolled in the Seattle Colleges. Students must: 

• Maintain a minimum cumulative grade point average (GPA) of 2.0 
• Successfully complete a minimum number of attempted credits each quarter 
• Complete their program of study within 125% of the published credit or clock-hour 

requirement 

Students who fall below these benchmarks are provided with timely interventions, such as 
academic advising, tutoring, or academic improvement plans, to support their return to 
good standing. 

Policies governing continuation and termination also include processes for appeal and re-
admission, as defined in WAC 132F-121-170: Appeals and Referrals Generally. These 
ensure students are afforded due process and equitable opportunities to continue or 
resume their studies after academic or conduct-related disruptions. 

Institutional Implementation at North Seattle College 

North Seattle College (NSC) communicates its admission, placement, and continuation 
policies through multiple channels, including the Seattle Colleges Catalog (2025–2027), 
the NSC Student Handbook, and the college website. All materials align with the 
Washington Administrative Code (WAC) and district-wide policies established by SCD. 

Admission, Placement, and Academic Progress  

Seattle Colleges Catalog (2025–2027): Admission, Placement, and Academic Progress 

Topic,  Page(s), Headings: (if appropriate) 

Mission Statement, page 3, Headings: Mission, Vision, Values.  

Open-Admission (refer also to District Policy 305), page 45, Heading: Apply  

Readmission of Former Students, page 46, Heading: Re-Admission of Former Students  

Website and Student Resources 

The North Seattle College website provides detailed guidance on placement and academic 
progress, including: 

• Eligibility forms and placement options for English and Math 
• Information on remote testing and ESL assessments 

https://www.seattlecolleges.edu/about/policies-and-procedures/pol311?hasboth=0&docID=311&companionId=pro
https://app.leg.wa.gov/Wac/default.aspx?cite=132F-121-170
https://northseattle.edu/student-leadership-engagement/student-handbook
https://www.seattlecolleges.edu/sites/seattlecolleges.southseattle.edu/files/2025-09/25-27-catalog.pdf
https://www.seattlecolleges.edu/about/policies-and-procedures/pol305?hasboth=0&docID=305&companionId=pro
https://northseattle.edu/placement-classes
https://northseattle.edu/advising/academic-student-progress
https://northseattle.edu/advising/academic-student-progress
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• ALEKS Math Placement Test procedures 
• Step-by-step instructions for appealing a placement decision in English or Math 

Students are directed to the Placement and Classes webpage for comprehensive 
instructions and resources: 

• NSC Placement Information 
• English Directed Self-Placement 
• Math Directed Self-Placement 

Student Handbook 

The NSC Student Handbook reinforces these procedures by providing a comprehensive list 
of options, and relevant links to the NSC website (pg. 22).  

Information Security and Identity Verification 

Consistent with RCW 42.56.590 and RCW 19.255.010, NSC verifies student identity using 
secure methods, including valid government-issued identification, Social Security 
numbers, or other personally identifying information (e.g., date of birth). 

Evidence for 2.C.3 

Policies and Procedures: 

• Seattle Colleges District Policy 305 – Admissions Policy 
• Seattle Colleges District Policy 306 – Placement 
• Seattle Colleges District Policy 311 – Student Progress 
• WAC 132F-121-170 – Appeals and Referrals Generally 

Institutional Publications and Resources: 

• Seattle Colleges Catalog (2025–2027) 
• North Seattle College Student Handbook (2022–2023) 
• NSC Placement and Classes Webpages 
• English DSP and Math DSP Forms 
• RCW 42.56.590, RCW 19.255.010, RCW 42.56.250, RCW 42.56.070 

2.C.4 
The institution’s policies and procedures regarding the secure retention of student records 
must include provisions related to confidentiality, release, and the reliable backup and 
retrievability of such records. 

https://northseattle.edu/placement-classes
https://northseattle.edu/placement-classes
https://northseattle.edu/placement-classes/english-placement-english-dsp-information
https://northseattle.edu/placement-classes/math-placement-math-dsp-information
https://northseattle.edu/student-leadership-engagement/student-handbook
https://app.leg.wa.gov/rcw/default.aspx?cite=42.56.590
https://app.leg.wa.gov/rcw/default.aspx?cite=19.255.010
https://www.seattlecolleges.edu/about/policies-and-procedures/pol305?hasboth=0&docID=305&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol306?hasboth=0&docID=306&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol311?hasboth=0&docID=311&companionId=pro
https://app.leg.wa.gov/Wac/default.aspx?cite=132F-121-170
https://www.seattlecolleges.edu/sites/seattlecolleges.southseattle.edu/files/2025-09/25-27-catalog.pdf
https://northseattle.edu/student-leadership-engagement/student-handbook
https://northseattle.edu/placement-classes
https://seattlecolleges.formstack.com/forms/northenglishdsp
https://seattlecolleges.formstack.com/forms/math_dsp
https://app.leg.wa.gov/rcw/default.aspx?cite=42.56.590
https://app.leg.wa.gov/rcw/default.aspx?cite=19.255.010
https://app.leg.wa.gov/rcw/default.aspx?cite=19.255.010
https://app.leg.wa.gov/rcw/default.aspx?cite=42.56.070
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The Seattle Colleges Information Technology Security Policy (Seattle Colleges District 
Policy 205) establishes the college’s responsibility to protect the availability and 
confidentiality of information, including student records.  

Seattle Colleges District Procedure 380 outlines procedures for retaining educational 
records while maintaining security and confidentiality. These procedures are in 
compliance with the Family Education Rights and Privacy Act (FERPA) and include 
provisions for students to inspect and review their educational records and make requests 
and appeals. The procedures also address the release of personally identifiable records 
and maintenance of student records. Students are notified of their FERPA rights in the 
academic catalog (page 58). 

Legal and Regulatory Framework 

As a public institution and member of the Seattle Colleges District (SCD), North Seattle 
College (NSC) follows state and federal requirements governing records retention and 
confidentiality, including: 

• RCW 40.14 – Preservation and Destruction of Public Records, which establishes 
retention schedules for Washington State agencies 

• RCW 42.56 – Public Records Act, which ensures transparency while protecting 
personal privacy 

• Family Educational Rights and Privacy Act (FERPA), which guarantees students’ 
rights to access and protect their educational records 

 

Seattle College District Policies Supporting Record Security 

Policy / 
Procedure 

Title Description 

POL 205 
Information Technology 
Security 

Establishes information-security practices 
consistent with Washington State Office of the 
CIO and SBCTC standards. 

POL 254 / 
PROC 254 

Access to Public Records 
Ensures compliance with RCW 42.56 while 
maintaining operational integrity and privacy 
of students and employees. 

POL 217 / 
PROC 217 

Access to Seattle College 
District Database 

Defines protocols for granting employee 
access to district information systems. 

https://www.seattlecolleges.edu/about/policies-and-procedures/pol205?hasboth=0&docID=205&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol205?hasboth=0&docID=205&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol205?hasboth=0&docID=205&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro380?hasboth=1&docID=380&companionId=pol
https://app.leg.wa.gov/rcw/default.aspx?cite=40.14
https://app.leg.wa.gov/rcw/default.aspx?cite=42.56
https://studentprivacy.ed.gov/faq/what-ferpa
https://www.seattlecolleges.edu/about/policies-and-procedures/pol205?hasboth=0&docID=205&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol254?hasboth=1&docID=254&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro254?hasboth=1&docID=254&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol217?hasboth=1&docID=217&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro217?hasboth=1&docID=217&companionId=pol
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POL 259/ 
PROC 259 

Use of Electronic 
Resources 

Establishes measures for acceptable use of 
Seattle Colleges electronic information 
resources 

POL 311 Student Progress 
Addresses continuation, termination, and 
documentation of student academic standing. 

POL 380/ 

PROC 380 
Student Records 

Outlines FERPA-aligned procedures for 
inspection, release, and maintenance of 
educational records. 

POL 602 Financial Records 
Ensures financial-records retention aligns with 
the State of Washington retention schedule 
and applicable federal requirements. 

POL 640 
Records Identification, 
Retention, and Disposition 
Management Program 

Creates a records-management system in 
compliance with RCW 40.14. 

 

Institutional Implementation at North Seattle College 

NSC adheres to all district and state policies governing secure records management. The 
college maintains reliable backup and retrieval systems for both physical and digital 
student records, ensuring continuity in the event of data loss or system disruption. 

Records are securely stored in compliance with Washington State’s retention schedules, 
and access is limited to authorized personnel through identity-verified login credentials 
and permissions defined by job function. 

Seattle Colleges Catalog (2025 – 2027): Secure Retention of Student Records 

Confidentiality of Student Records 
Explains student rights under FERPA, including procedures to inspect, review, and request 
amendment of educational records. (Page 58) 

Disclosure of Student Directory Information 
 Informs students that North Seattle College may disclose directory information unless a 
written request for nondisclosure is filed with the Registrar’s Office. (Page 59) 

Student Handbook and Web Resources 

The North Seattle College Student Handbook (p. 61) reinforces FERPA policies by outlining: 

• Confidentiality of Records 

https://www.seattlecolleges.edu/about/policies-and-procedures/pol259?hasboth=1&docID=259&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro259?hasboth=1&docID=259&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol311?hasboth=0&docID=311&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol380?hasboth=1&docID=380&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro380?hasboth=1&docID=380&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol602?hasboth=0&docID=602&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol640?hasboth=0&docID=640&companionId=pro
https://www.seattlecolleges.edu/sites/seattlecolleges.southseattle.edu/files/2025-09/25-27-catalog.pdf
https://northseattle.edu/student-leadership-engagement/student-handbook
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• Student Rights and Educational Records 
• Exceptions to Written Consent Requirements 

Students may also access comprehensive FERPA information and release forms online: 

• FERPA Overview: https://northseattle.edu/enrollment-funding/ferpa 
• FERPA Release Form: https://northseattle.edu/enrollment-funding/ferpa-release-

form 

Information Security, Acceptable Use, and Backup Systems  

Seattle colleges uses the Washington State Board of Community and Technical College’s 
(SBCTC)  Classification System [pg 40 appendix]  to manage information. Information is 
classified into one of the following categories:  

 

Category Description 

1:  Public Information 
Publicly releasable data requiring integrity and 
availability protections. 

2: Sensitive Information For official use only; not routinely disclosed. 

3: Confidential Information 
Protected by law, including personal and 
employee data. 

4: Confidential Information Requiring 
Special Handling 

Requires elevated protection due to legal or 
safety implications. 

 

This classification system is enforced by Seattle College District Policy 217 – Database 
Access and the accompanying procedure. This policy and procedure limit employee 
access to information as needed to perform their job duties and establish appropriate 
approving chains for information access and campus and district level. 

The Seattle Colleges District Policy 205 – Information Technology Security defines security 
as including “protecting the integrity, availability, and confidentiality of information assets 
managed by the district”. This definition includes reliable backup and retrieval procedures. 
Reliable backup and retrieval procedures for student data are coordinated by the District 
Information Technology Division, which maintains redundant systems and regular testing 
protocols to ensure recoverability in accordance with State Board for Community and 
Technical Colleges (SBCTC) IT security standards. 

Evidence for 2.C.4 

https://northseattle.edu/enrollment-funding/ferpa
https://northseattle.edu/enrollment-funding/ferpa-release-form
https://northseattle.edu/enrollment-funding/ferpa-release-form
https://www.sbctc.edu/resources/documents/colleges-staff/data-services/data-warehouse/class.pdf
https://www.seattlecolleges.edu/about/policies-and-procedures/pol217?hasboth=1&docID=217&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol217?hasboth=1&docID=217&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro217?hasboth=1&docID=217&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol205?hasboth=0&docID=205&companionId=pro
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• Seattle Colleges District Policy 205 – Information Technology Security 
• Seattle Colleges District Policy 217 – Access to Database 
• Seattle Colleges District Procedure 217 – Access to Database 
• Seattle College District Policy 254 - Access to Public Records 
• Seattle College District Procedure 254 - Access to Public Records 
• Seattle College District Policy 259 - Use of Electronic Resources 
• Seattle College District Procedure 259- Use of Electronic Resources 
• Seattle College District Policy 311 - Student Progress 
• Seattle Colleges District Policy 380 – Student Records 
• Seattle Colleges District Procedure 380 – Student Records 
• Seattle College District Policy 602 - Financial Records 
• Seattle Colleges District Policy 640– Records Identification, Retention, and 

Disposition 
• Seattle Colleges Academic Catalog (2025–2027) 
• North Seattle College Student Handbook (2022–2023) 
• RCW 40.14, RCW 42.56, and FERPA Regulations 
• Washington State Community & Technical Colleges Records Retention Schedule 

2.D.1 
The institution represents itself clearly, accurately, and consistently through its 
announcements, statements, and publications. It communicates its academic intentions, 
programs, and services to students and to the public and demonstrates that its academic 
programs can be completed in a timely fashion. It regularly reviews its publications to 
ensure accuracy and integrity in all representations about its mission, programs, and 
services. 

The Seattle Colleges District publishes regular announcements, statements, and 
publications with information about Seattle Colleges. Information about Seattle Colleges’ 
shared mission, vision, values, academic programs, and services are available both on the 
district and college websites and in the academic catalog. 

The Seattle Colleges host Discover Seattle Colleges events to help prospective students 
explore career and program interests and tour college campuses. Videos and resources 
from these events are available on the Discover Seattle Colleges webpage. 

The Seattle Colleges District’s biannual academic catalog review process ensures that the 
catalog provides accurate, up-to-date information about academic programs and services. 
Designated content owners review catalog information to ensure accuracy. North Seattle 
College also maintains a SiteMap to monitor existing college webpages, that includes 

https://www.seattlecolleges.edu/about/policies-and-procedures/pol205?hasboth=0&docID=205&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol217?hasboth=1&docID=217&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro217?hasboth=1&docID=217&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol254?hasboth=1&docID=254&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro254?hasboth=1&docID=254&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol259?hasboth=1&docID=259&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro259?hasboth=1&docID=259&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol311?hasboth=0&docID=311&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol380?hasboth=1&docID=380&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro380?hasboth=1&docID=380&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol602?hasboth=0&docID=602&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol640?hasboth=0&docID=640&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol640?hasboth=0&docID=640&companionId=pro
https://www.seattlecolleges.edu/sites/seattlecolleges.southseattle.edu/files/2025-09/25-27-catalog.pdf
https://northseattle.edu/student-leadership-engagement/student-handbook
https://app.leg.wa.gov/rcw/default.aspx?cite=40.14
https://app.leg.wa.gov/rcw/default.aspx?cite=42.56
https://www.ecfr.gov/current/title-34/subtitle-A/part-99
https://www2.sos.wa.gov/_assets/archives/recordsmanagement/community-and-technical-colleges-records-retention-schedule-v.2.1-(december-2022).pdf
https://www2.sos.wa.gov/_assets/archives/recordsmanagement/community-and-technical-colleges-records-retention-schedule-v.2.1-(december-2022).pdf
https://www.seattlecolleges.edu/administration/mission-strategic-plan-and-initiatives/mission-vision-values
https://www.seattlecolleges.edu/programs
https://www.seattlecolleges.edu/academics/academic-catalog
https://www.seattlecolleges.edu/discover-seattle-colleges
https://www.seattlecolleges.edu/discover-seattle-colleges/past-events/discover-seattle-colleges-march-2024
https://scedu.sharepoint.com/:x:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQBC4yee7UW4RJUG_9EHDq9-Afh__4Rs7yA2VlrieBcIZSM?e=4dcFwV


24 
 

   
 

modification dates, content owners, and notes. The North Seattle College Marketing & 
Communications office sends annual emails to website content owners to update their 
website pages following the documentation of the SiteMap. The SiteMap is updated by 
North Seattle College’s office of Communications and Marketing in collaboration with its 
district peer office (called Communications & Strategic Initiatives) as new pages are 
created or other changes are made. Website changes can be requested by the supervising 
dean or approved program contacts via the procedure outlined in the program change 
website. Program-level materials require content owner sign-off and are subject to annual 
review.  

All academic programs websites prominently display program descriptions, estimated 
length of completion disaggregated by full versus part-time enrollment, program 
requirements, program learning outcomes, career information, cost of attendance, 
modality options, and program planning guides on the main landing page. Above the 
program webpage, the navigation bar under the Enrollment & Funding heading includes 
links to admission applications, enrollment services, financial aid, and placement. A link 
to the Advising Office is available via the Student Services heading in the navigation bar. As 
an example, the Information Technology Controlled Electronic Systems Associate of 
Applied Science Program. 

 

Evidence for 2.D.1 

• Seattle Colleges Academic Catalog 
• Information Technology Controlled Electronic Systems Associate of Applied 

Science Program. 
• SiteMap 
• Discover Seattle Colleges webpage 
• Program Review Committee 

2.D.2 
The institution advocates, subscribes to, and exemplifies high ethical standards in its 
management and operations, including in its dealings with the public, NWCCU, and 
external organizations, including the fair and equitable treatment of students, faculty, 
administrators, staff, and other stakeholders and constituencies. The institution ensures 
that complaints and grievances are addressed in a fair, equitable, and timely manner. 

Seattle Colleges District Policies establish high ethical standards for management and 
operations. Seattle College District Policy 131, which establishes a code of ethics for 
members of the Seattle Colleges District Board of Trustees, includes standards for dealing 
ethically with the public and the college community.  

https://www.seattlecolleges.edu/administration/communications-and-strategic-initiatives/departments
https://scedu.sharepoint.com/:b:/r/sites/PoliciesRegulationsFinancialReviewPRFRWritingTeam/Shared%20Documents/General/Evidence/program%20change%20website%20(PDF).pdf?csf=1&web=1&e=4kJiiE
https://nwccu.box.com/s/rtuhew6d930ipj5imzg2304v5br2g38n
https://northseattle.edu/programs/it-controlled-electronics/it-controlled-electronic-systems-aas
https://northseattle.edu/programs/it-controlled-electronics/it-controlled-electronic-systems-aas
https://www.seattlecolleges.edu/academics/academic-catalog
https://northseattle.edu/programs/it-controlled-electronics/it-controlled-electronic-systems-aas
https://northseattle.edu/programs/it-controlled-electronics/it-controlled-electronic-systems-aas
https://scedu.sharepoint.com/:x:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQBC4yee7UW4RJUG_9EHDq9-Afh__4Rs7yA2VlrieBcIZSM?e=iub8SC
https://nwccu.box.com/s/uujoxzix6mr96rudetzrwd3mntigauk3
https://scedu.sharepoint.com/:x:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQBC4yee7UW4RJUG_9EHDq9-Afh__4Rs7yA2VlrieBcIZSM?e=6VFFrk
https://northseattle.edu/committees/instructional-program-review-pr
https://www.seattlecolleges.edu/about/policies-and-procedures/pol131?hasboth=0&docID=131&companionId=pro
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All Seattle Colleges employees are required to comply with ethics policy (Seattle College 
District Policy 400 & Procedure) and Washington State’s laws regarding Ethics in Public 
Service (RCW 42.52). Employees learn about ethics policies during new hire orientations 
and in ethics training sessions. The Director of Compliance sends routine email reminders 
of these policies to the campus community. Campus-wide email notices on ethics, 
Whistleblower Act, and reminders of Seattle Colleges policies on acceptable use of state 
resources are sent annually.  

The Seattle Colleges ensure that complaints and grievances are addressed fairly, 
equitably, and in a timely manner in accordance with Seattle College District policies and 
procedures regarding student-academic-related grievances (Seattle College Policy 370);  
discrimination, harassment, and bullying (Seattle College District Policy 282); and sexual 
harassment (Seattle College District Policy 283 and Seattle College District Policy 421). 
The Seattle Colleges adhere to grievance procedures outlined in article 15 of the faculty 
contract (page 88), article 5 of the professional staff contract (page 10) and article 5.14 of 
the classified staff contract (page 14). 

Seattle Colleges centralizes its reporting and recordkeeping to ensure concerns brought 
forward by staff, faculty, and students are addressed in a timely fashion. The Reporting 
Claim Forms are available via the Seattle Colleges website. On the adjacent navigation 
pane are links to Title IX information and Workplace Misconduct (non-Title IX). External 
complaints from community members are delegated to the appropriate Vice President, or 
the Director of Human Resources for specific personnel issues.   

North Seattle College also maintains a Student Complaint Policy explanation page on its 
website to ensure complaint information is accessible to current and prospective students 
who might search for complaint information on North Seattle College’s portion of the 
broader Seattle Colleges website. The North Seattle College Student Complaint Website 
includes a link to Washington State Board of Community and Technical Colleges (SBCTC) 
via its Student Complaint Portal. It is strongly advised, however, that students use the 
college's formal complaint form first as college staff have more bandwidth to respond in a 
timely manner compared to SBCTC staff. The Seattle College’s accreditation website also 
includes contact information for the Northwest Commission on Colleges & Universities 
where current and prospective students can contact NWCCU directly with complaints. 
Student complaints are subject to the record retention scheduled as outlined by 
Community and Technical Colleges records retention schedule on page 46. 

There are two policies governing the use of students as human subjects for research 
purposes. Seattle College District Policy 390 – Research at Seattle Colleges District 
requires prior approval from the appropriate administrator for such research and asserts 
students’ right to choose not to participate. Seattle College District Policy 530 – Use of 
Human Subjects outlines the District's “responsibility for protecting the rights, well-being, 
and personal privacy of individuals.. where learning by students requires the use of human 
subjects as part of demonstrations or experiments”. These policies are operationalized 
through the work of North Seattle College Human Subjects Review Committee (HSRC). 
HSRC reviews any research working with human participants at the college to determine 

https://www.seattlecolleges.edu/about/policies-and-procedures/pol400?hasboth=1&docID=400&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol400?hasboth=1&docID=400&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro400?hasboth=1&docID=400&companionId=pol
https://app.leg.wa.gov/rcw/default.aspx?cite=42.52
https://sao.wa.gov/report-concern/how-report-concern/whistleblower-program
https://www.seattlecolleges.edu/about/policies-and-procedures/pol370?hasboth=1&docID=370&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol282?hasboth=1&docID=282&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol283?hasboth=1&docID=283&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol421?hasboth=1&docID=421&companionId=pro
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCjfy5I0rDGTrIlq4xEjtcdAUkrTxRVI4yuiD0QSKiUdvM?e=cDcawb
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCjfy5I0rDGTrIlq4xEjtcdAUkrTxRVI4yuiD0QSKiUdvM?e=0OSD7p
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQBP7UaAkzyVSJ1VSPwUV9aZAayQIbX6mEhvYuQpMmZWeyw?e=CFnKUe
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCGm7KwBuGWQaHeYSvB-WKKAfUn8qBIaBBhljhIzsxZJQY?e=CPCX8v
https://www.seattlecolleges.edu/administration/human-resources/discrimination-and-harassment-statement/reportingclaim-forms
https://northseattle.edu/student-rights-and-responsibilities/student-complaint-policy
https://northseattle.edu/student-rights-and-responsibilities/student-complaint-policy
https://www.seattlecolleges.edu/academics/accreditation
https://www2.sos.wa.gov/_assets/archives/recordsmanagement/community-and-technical-colleges-records-retention-schedule-v.2.1-(december-2022).pdf
https://www.seattlecolleges.edu/about/policies-and-procedures/pol390?hasboth=1&docID=390&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol530?hasboth=1&docID=530&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol530?hasboth=1&docID=530&companionId=pro
https://northseattle.edu/committees/human-subjects-review-committee
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whether that research meets ethical guidelines and is in compliance with the above 
polices and procedures.  

 

Evidence for 2.D.2 

Policies and procedures for reviewing internal complaints, including: 

• Reporting/Claim Forms (Seattle College website) 

Student academic-related grievances 

• Seattle College District Policy 370: Student Complaints 
• Seattle College District Procedure 370: Student Complaints 
• Washington Administrative Code 132F-121-090: Additional provisions for grade 

grievances 
• North Seattle College Student Compliant Policy website 

 
Discrimination, harassment, and bullying 

• Seattle College District Policy 282: Discrimination, Harassment and Bullying 
• Seattle College District Procedure 282: Discrimination, Harassment and Bullying 
• Seattle College District Policy 451: Workplace Violence 
• Seattle College District Procedure 451 - Workplace Violence 

 
Title IX 

• Seattle College District Policy 283 – TITLE IX Sexual Harassment 
• Seattle College District Procedure 283 – TITLE IX Sexual Harassment 
• Seattle College District Policy 421 – TITLE IX Sexual Harassment 
• Seattle College District Procedure 421 - TITLE IX Sexual Harassment 

 
Ethical Standards 

• Seattle College District Policy 131 - Code of Ethics for the Board 
• Seattle College District Policy 400- Ethical Conduct/ Conflict of Interest Standards 
• Seattle College District Procedure 400 - Ethical Conduct/ Conflict of Interest 

Standards 
 

Compliant Information for external entities  

https://www.seattlecolleges.edu/administration/human-resources/discrimination-and-harassment-statement/reportingclaim-forms
https://www.seattlecolleges.edu/about/policies-and-procedures/pol370?hasboth=1&docID=370&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro370?hasboth=1&docID=370&companionId=pol
https://app.leg.wa.gov/WAC/default.aspx?cite=132F-121-090
https://app.leg.wa.gov/WAC/default.aspx?cite=132F-121-090
https://northseattle.edu/student-rights-and-responsibilities/student-complaint-policy
https://www.seattlecolleges.edu/about/policies-and-procedures/pol282?hasboth=1&docID=282&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro282?hasboth=1&docID=282&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol451?hasboth=1&docID=451&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro451?hasboth=1&docID=451&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol283?hasboth=1&docID=283&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro283?hasboth=1&docID=283&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol421?hasboth=1&docID=421&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro421?hasboth=1&docID=421&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol131?hasboth=0&docID=131&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol400?hasboth=1&docID=400&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro400?hasboth=1&docID=400&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pro400?hasboth=1&docID=400&companionId=pol
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• Washington State Board for Community & Technical College's Student Complaint 
Portal 

• NWWCU Complaint Forms 

2.D.3 
The institution adheres to clearly defined policies that prohibit conflicts of interest on the 
part of members of the governing board(s), administration, faculty, and staff. 

The Seattle Colleges adhere to the standards of ethical conduct and conflict of interest 
established by Seattle College District Policy 400 in accordance with RCW 42.52. The 
policy prohibits Board of Trustee members and employees from having an interest, 
transaction, or obligation “that is in conflict with the proper discharge of the state 
employee’s duties.” Employees receive training on policy 400 in New Hire Orientations and 
are reminded of the policy in an annual email. 

Evidence for 2.D.3 

Policies/procedures prohibiting conflict of interests among employees and board 
members 

• RCW 42.52: Ethics in Public Service 
• Seattle College District Policy 400: Ethical Conduct/Conflict of Interest Standards 

2.E.1  
The institution utilizes relevant audit processes and regular reporting to demonstrate 
financial stability, including sufficient cash flow and reserves to fulfill its mission 

North Seattle College (NSC) ensures financial stability with sufficient cash flow and 
reserves to support its programs and services. NSC follows Seattle College District Policy 
608, and the related Procedure which establish targets for Operating Reserves, 
Contingency Funds, Capital and Debt Reserves, & Ancillary and Auxiliary Fund Reserves.  
The Seattle College District Board of Trustees receives regular briefings on district finances 
following accounting best practices. These include, but are not limited to:  

• FY 24 Financial Statements & Audit (March 13th 2025 BOT meeting) 
• Budget Versus Actuals reports (December 11th 2025 BOT meeting) 

 Based on the financial survey submitted to NWCCU, NSC’s ratio of cash, cash equivalent, 
and investments to total operating expenses are shown in the table below.  It also shows 
changes in total net position. 

https://studentcomplaint.sbctc.edu/About
https://studentcomplaint.sbctc.edu/About
https://nwccu.org/complaints/
https://www.seattlecolleges.edu/about/policies-and-procedures/pol400?hasboth=1&docID=400&companionId=pro
https://app.leg.wa.gov/rcw/default.aspx?cite=42.52
https://apps.leg.wa.gov/RCW/default.aspx?cite=42.52
https://www.seattlecolleges.edu/about/policies-and-procedures/pol400?hasboth=1&docID=400&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol608?hasboth=1&docID=608&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol608?hasboth=1&docID=608&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro608?hasboth=1&docID=608&companionId=pol
https://seattlecolleges.diligent.community/document/9785e7a9-36cc-4431-b62d-c4e1754a6266/
https://seattlecolleges.diligent.community/document/bfb30efc-45d4-4bed-a6b6-9fb3af55f785/
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Period Equiv., + 
Investments 

Total 
Operating 
Expenses 

Cash, Cash 
Equiv., 
Investments 
as % of 
expenses 

Increase 
(decrease) in 
total net 
position 

FY 21 $21,464,318 $57,089,666 37.6% $7,545,585 
F2 22 $16,329,768 $57,382,544 28.5% $7,755,198 
FY 23 $18,441,313 $64,812,577 28.5% $5,134,315 
FY 24 $32,316,930 $69,934,763 46.2% $7,791,234 

 

NSC operates with a balanced budget plan and assumption to ensure the stability of cash 
reserves while meeting the district policy on reserves and supporting the ability of NSC to 
fulfill its mission. NSC maintains a sufficient level of cash reserves despite the resulting 
deficit in FY24. The Seattle District and NSC have acted in the last several years to enhance 
the accessibility and integrity of financial data used in financial planning with 1) audited 
financial statements, 2) accounting and budgetary controls, and 3) regular reporting to 
various constituencies and stakeholders. 

Audited Financial Statements.  

The financial stability above results from relevant audit processes. NSC prioritizes 
transparency and works towards demonstrating accountability and stability through many 
audit processes. The college ensures that assets are managed responsibly, with a 
thorough internal audit control system in place. NSC promptly reports inconsistencies to 
the Board. This commitment underpins various audits, including the Accountability Audit 
and financial statement audits.   

The relevant audit processes are standardized across State colleges. The college is subject 
to accountability, performance, Federal Single Audit under 2 CFR, and other types of 
audits, conducted by the Washington State Auditors’ Office (SAO).  

The SAO is an agency of the state of Washington that has constitutional and legislative 
authority to conduct audits. Due to reduced State funding, the SAO undertook a new 
approach to its state government accountability audits, shifting focus to auditing and 
reporting on statewide audit topics rather than separate accountability audits of individual 
agencies. 

Eventually, SAO delegated authority to colleges to hire auditors to do work previously 
assigned to the SAO. North Seattle and other colleges in the state worked to clear the 
backlog, and get current on the statements required by the NWCCU and has made steady 
progress to become current with audited financial statements. Audited financial 
statements are up to date, and the systems are in place to keep producing them in a timely 
manner. 

https://sao.wa.gov/
https://teams.public.onecdn.static.microsoft/evergreen-assets/safelinks/2/atp-safelinks.html
https://teams.public.onecdn.static.microsoft/evergreen-assets/safelinks/2/atp-safelinks.html
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SAO conducted regular Accountability Audits. The Accountability Audit Report was shared 
with College Leadership and the College Board of Trustees in May 2021. SAO and, more 
recently, CPA firms conduct accountability audits. At the conclusion of each audit, an 
Accountability Audit Report is drafted by the auditors (SAO early in this review period and 
CPA’s beyond 2021) and presents to the college in an exit conference to the BOT and BOT 
finance subcommittee, which may be attended by the district Chancellor and the Vice 
Chancellor for Finance and Administrative Services. Audit concerns and 
recommendations were addressed and corrected, and the identified changes were 
promptly implemented. A final report was posted on the Washington State Auditor’s Office 
website. Audited Financial Statements are also published on the college’s public facing 
website: Financial Information and Statements. This website includes current and 
historical financial statements, and any appropriate budget hearings. The annual audit for 
Fiscal Year 2024-25 has been completed and will be shared during the March 2026 Board 
of Trustees meeting and will subsequently be published on the Financial Information and 
Statements website.  

Strong Accounting and Budget Controls. 

Financial stability is further achieved by three fiscal goals approved by the BOT during its 
February 2025 meeting.  These goals are 1) Living within our Means, 2) Prudent Level of 
Reserves, and 3) Invest in the Future.  

Goal #1 Living within our Means  

SCD will be presenting a balanced budget plan for all funds starting with FY 2026. This is 
presented to the BOT for 1st consideration in its May meeting with final approval by June of 
each year. In preparing the plan, budgetary controls were set to: Balanced spending plan 
that aligns resources with strategic priorities. The FY 2026 Budget was approved at the 
June 2025 meeting.  

Goal #2 Prudent Level of Reserves  

Since 1978, SCD has adopted Policy 608 to ensure sufficient funds for unplanned events. 
The policy historically required reserves of 5-10% of the aggregate total of each fund's 
annual expenditure budget, excluding trust and capital funds. SCD BOT approved an 
amendment to SCD Policy 608 in its June 2025 Board Meeting to ensure greater resilience 
to unplanned events. This increased the reserve target to 25%.  

Goal #3 Invest in the Future  

SCD continues to expand its capacity and services through partnerships with grants and 
contracts. The total grants for FY 24-25 are $28M and as of March 31, 62% have been 
expended (referencing  Fiscal Goals Update May 2025 agenda item  page 5-10, 
summarized on page 15).  

Financial Reporting. 

https://www.seattlecolleges.edu/administration/finance-and-business-affairs/financial-information-and-statements
https://seattlecolleges.community.diligentoneplatform.com/document/e2db27db-f212-4c11-9e33-5fba8e092b10/
https://seattlecolleges.diligent.community/document/9eec18ea-156c-4e0a-8bae-eaefc03d7d99/
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Financial planning includes the use of regular reports that reflect available funds, realistic 
development of financial resources, and appropriate risk management to ensure short-
term solvency and long-term financial sustainability. 

To ensure that financial decisions are made with full understanding and transparency, the 
institution has established a reporting process as outlined in Seattle College District (SCD) 
Policy 608. The Board of Trustees (BOT) reviews the institution's financial status regularly, 
receiving a detailed Financial Statement that highlights key indicators such as reserve 
balances, revenue and expenses, and spending decisions. This regular oversight allows 
the Board to stay actively engaged in monitoring the institution’s financial health. 
Additionally, NSC participates in IPEDS Reporting and prepares Year-End Disclosures each 
year, ensuring that financial data meets federal and state requirements. These reports help 
maintain transparency and demonstrate an element of accountability to the college’s 
community. Furthermore, NSC submits an Estimated Cash Balance Report annually to the 
Washington State Board for Community and Technical Colleges, which informs decision-
making and resource allocation. 

In April 2025, the BOT was presented with a segment report that illustrated the first 
improvement in the fiscal outlook. These included updated projections based on Winter 
quarter enrollment and the value of the OFM claw back.  

Evidence for 2.E.1 

• Seattle College District Policy 108: Delegated Authorities to the Board of 
Trustees

• Seattle College District Policy 602: Financial Records
• Seattle College District Policy 603: Cash Controls
• Seattle College District Procedure 603: Cash Control Procedures
• Seattle College District Policy 604: Accounts Receivable
• Seattle College District Procedure 604: Accounts Receivable
• Seattle Colleges District Policy 608 – District Reserves
• Seattle Colleges District Procedure 608 – District Reserves
• Seattle College District Procedure 650: Investment Procedures
• Seattle College District Policy 680 - Internal Controls
• FY 24 Financial Statements & Audit Opinion
• 10-31-2025 Budget Status Report [Presented at 12/11/25 BOT Meeting]

2.E.2
Financial Planning includes meaningful opportunities for participation by stakeholders and 
ensures appropriate available funds, realistic development of financial resources, and a 

https://www.seattlecolleges.edu/about/policies-and-procedures/pol608?hasboth=1&docID=608&companionId=pro
https://seattlecolleges.diligent.community/document/a84e64a2-bd55-4723-a567-6d578a9650ab/
https://www.seattlecolleges.edu/about/policies-and-procedures
https://www.seattlecolleges.edu/about/policies-and-procedures/pol602?hasboth=0&docID=602&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol603?hasboth=1&docID=603&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro603?hasboth=1&docID=603&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol604?hasboth=1&docID=604&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro604?hasboth=1&docID=604&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol608?hasboth=1&docID=608&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro608?hasboth=1&docID=608&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pro650?hasboth=1&docID=650&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol680?hasboth=0&docID=680&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol680?hasboth=0&docID=680&companionId=pro
https://nwccu.box.com/s/xcalk2h8oqo83144f69qw0goj2ghnohp
https://seattlecolleges.community.diligentoneplatform.com/document/d9a6f1fd-e5d0-473c-89d2-cc6581bb3754/
https://www.seattlecolleges.edu/about/policies-and-procedures/pol108?hasboth=0&docID=108&companionId=pro
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comprehensive risk management to ensure short term financial health and long-term 
financial stability and sustainability.  

Planning & Monitoring 

In accordance with state regulations and institutional policies, North Seattle College 
strategically manages its enrollments and resources, and carefully develops its budget. 
Seattle College District Policy 601 – SCD Allocation & Management of Resources commits 
the Seattle College District to responsibly manage financial resources, and create 
additional responsibilities and procedures in support of that commitment. Policies that 
support financial stability and sustainability include, but are not limited to Seattle College 
District Policy 602 – Financial Records, Seattle College District Policy 603 – Cash Controls, 
and Seattle College District Policy 604- Accounts Receivable. These policies and 
accompanying procedures facilitate comprehensive risk management and comprehensive 
situational awareness around stability and sustainability of North Seattle College’s 
finances.  
 
Meaningful Participation 

Seattle Colleges’ budgeting process follows a district-to-college-to-district flow. It begins 
with a revenue forecast developed at the district level, which is then shared with the 
college. Using this forecast, North Seattle College builds departmental and institutional 
budgets through collaborative planning. Once finalized, the college budget is returned to 
the district for review and approval by the Chancellor and the Board of Trustees.  

District Partnership in Revenue Forecasting & Monitoring  

The Seattle Colleges District supports financial planning through two departments: the 
Office of Budget & Financial Forecasting, and the Office of Finance and Accounting. The 
Office of Budget & Financial Forecasting develops annual financial forecasts based on 
historical expenditures, enrollment projections, and anticipated revenue, including 
revenue projected through the state allocation model. In addition to revenue forecasts, the 
office develops budget planning tools to ensure planned budgets are reasonable and 
realistic given expected revenue. These financial models are the basis of budget planning 
at the college level.   
 
Throughout the year, the Office of Finance and Accounting monitors actual spending and 
revenue, including tuition revenue, state allocations, and additional revenue sources. 
These accounting reports are reviewed regularly by Executive Leadership as well as budget 
managers. As needed, budgets are modified during the year.  
 
NSC’s budget planning policy guides the development of the college’s annual 
operating budget. The budget development cycle provides numerous opportunities 
for constituent participation that are transparent and collaborative. The budget 
development cycle begins with the development of budget principles that help guide 

https://www.seattlecolleges.edu/about/policies-and-procedures/pol601?hasboth=0&docID=601&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol602?hasboth=0&docID=602&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol602?hasboth=0&docID=602&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol603?hasboth=1&docID=603&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol604?hasboth=1&docID=604&companionId=pro
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the process and align priorities to the strategic plan.  To support North’s commitment 
to shared governance, multiple layers of stakeholders are involved in and updated on 
the budget process.  

Participation:  

• College Council. College Council is the primary shared governance body of 
North Seattle College. Constituency membership includes students, classified 
staff, exempt represented staff, non-exempt staff, and faculty.  The role of the 
College Council is to ensure that all members of the campus community are 
given a voice in the decision-making processes of the college through 
representation. College Council receives frequent briefings on the budget, and 
these presentations are published on the college’s website 

o The Budget Task Force.  The task force is chaired by the Budget Director 
and includes representatives from faculty, administrative, and classified 
staff.  This taskforce provides two-way communication surrounding the 
budget process, both in updates to the campus community and in 
feedback to leadership. Budget Taskforce findings are presented to 
College Council. In fiscal year 24-25 these included budget addition & 
reduction rubrics, and budget saving proposals. 
 

• Town Halls.  Town Hall Meetings are held throughout the year to keep the college 
community informed of recent legislative budget news and other related 
concerns. Prior to the Town Hall meetings, the campus community is provided 
an opportunity to preview the materials and prepare questions. After the Town 
Hall meetings, anonymous feedback tools are provided for anyone in the college 
to use. 

• Budget Manager Training.  Budget development training is provided by the 
business office to budget managers, including all levels of staff engaged in the 
process. The business office meets periodically throughout the year with various 
departments including the instructional deans to review their budgets.  

• The President’s Cabinet.  The Cabinet meets with each administrator and VP to 
understand budget requests and related impact.  The highest priority requests 
are funded up to the level that revenue is available for additional expenses.  

Process: 

The following explains the process of budget development, including meaningful 
participation, to maintain fiscal health, financial stability, and sustainability. 

• NSC created departmental budget templates. Budget Managers enter their budget 
proposals into the templates, including explanations for both additions and 
reductions.  

• The templates are then reviewed with their corresponding divisional Vice President.  

https://northseattle.edu/committees/college-council
https://northseattle.edu/committees/college-council/planning-evaluation-resource-allocation
https://scedu.sharepoint.com/:w:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQD0-X56-LSsRJvi9h8VNcOeAVz_7RDbwVQBkmNfblIbtMc?e=ILQHFw
https://northseattle.edu/sites/default/files/2025-04/FY%2024-25%20and%2025-26%20Budget%20Additions%20Rubric.pdf
https://northseattle.edu/sites/default/files/2025-04/FY%2024-25%20and%2025-26%20Budget%20Reduction%20Rubric.pdf
https://northseattle.edu/sites/default/files/2025-11/NSC%20FY%2026%20Budget%20Savings%20Proposal%20V3%20May%202025_0.pdf
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• After the initial proposal is approved by their Vice President, the budget templates 
are submitted to the college Budget Manager in the Financial Services Department 
for consolidation.  

• Budgets are approved at the divisional VP level; they are combined into a college-
wide budget. 

• The Board of Trustees is responsible for financial oversight of the college. The Board 
contributes to budget development through policy, as well as evaluation of the 
annual operating and capital budgets. Annual budgets are developed within 
available resources to support fulfillment of the District’s mission through 
achievement of its strategic and operational plans. The college’s annual budget 
development calendar directs that the Board will be updated on budget projections 
and the budget development cycle and receive a draft of the preliminary budget at 
the May Board meeting. Final budget approval is scheduled for the June Board 
meeting. Throughout the academic year, the College President and Vice President 
for Administrative Services respond to any Board questions or concerns regarding 
the budget and provide quarterly updates. 

 

RAP Process 

North Seattle College also has a process described locally as the Resource Allocation Plan 
(RAP) process. Once a year, the college is gifted funding from the North Seattle Community 
College Foundation that ranges from $250,000 to $350,000. This funding is designed to go 
towards one-time expenses at the college, with the caveat that 65% must go towards 
direct student support. In the late Winter/early Spring, applications for this funding can be 
submitted by any member of the campus community. These requests then go through the 
RAP process. 

The first step in this RAP process is to assemble a Budget Taskforce, which aims to include 
every cabinet member and two representatives from each bargaining unit on campus, 
including WFSE, AFT-Pro, and faculty. The taskforce then provides input on a rubric that is 
used to score the requests – the college’s Guiding Principles and Core Themes are used to 
help develop and adjust said rubric.  

Once the rubric has been finalized, the second step in the RAP process is for the requests 
to be scored via that rubric, which typically includes 10 questions, each worth one point. 
The taskforce members score each question with a 1 or a 0, and those individual scores 
are then tabulated and ranked. Typically, the requests with the highest scores are awarded 
funding until that funding is exhausted for the fiscal year. 

This RAP process and rubric are considered part of the budget development process. 

Realistic revenue forecast 

Resident/non-resident Tuition, International Contract Revenue, and Running Start 
revenues are projected using a robust modeling effort. Initially district projections, which 

https://northseattle.edu/sites/default/files/2024-11/fy-25_26-budget-guiding-principles.pdf
https://northseattle.edu/sites/default/files/2024-11/fy-25_26-budget-priority-criteria.pdf


34 
 

   
 

are supplemented with college subject matter expert insight, are reviewed by the President 
and Cabinet, then reviewed again by the District CFO. Final projections are then submitted 
to the College Board of Trustees for approval as part of North Seattle College’s annual 
budget. Subsequently subject matter experts at North & District complete mid-year review 
of projections to monitor progress towards the final projection for each revenue type. The 
Business Office also provides regular reporting comparing revenue collection activity in the 
current fiscal year compared to historical collection activity in prior years. These allow for 
timely mid-year adjustments should the college either over or underperform in terms of 
revenue.  

These analytics provide timely and accurate information that allows the college to track 
progress towards achieving revenue targets. In the most recent year, the adoption of the 
mid-year review improved the overall accuracy of projections. In the November 2025 Board 
of Trustees meeting, trustees reviewed projections compared to actuals for the previous 
fiscal year. North’s report (page 5) highlighted that the mid-year adjustment from 
13,545,181 to 11,345,560 came much closer to the year-end actuals for tuition revenue 
collection (11,108,550).  

The state allocation is estimated using the SBCTC estimate of the legislative change to the 
allocation (reduction or addition). That overall percentage is used to estimate the total 
allocation for the new year. Once the state allocation funds are received by Seattle 
Colleges, District Finance uses a funding model to distribute funds to the individual Seattle 
Colleges. It includes base operating allocations, funding based on student enrollment 
(FTE), enhanced FTE (additional weight for specific enrollment categories), and funds from 
the SAI (performance-based funding). Seattle Colleges also receive earmarks and 
provisos, which have State Board guidance on how the money can be used. 

The processes above are designed to manage the risk related to financial planning. The 
involvement of multiple layers of managers and stakeholders from all corners of the 
institution help balance risk inherent in the process, especially the common risks of over 
estimating revenue, as well as the risk of underfunding required regulatory functions. 

Evidence for 2.E.2 

• Seattle College District Policy 601 – Allocation & Management of Resources 
• Seattle College District Policy 602 – Financial Records  
• Seattle College District Policy 603- Cash Controls  
• Seattle College District Procedure 603 – Cash Controls  
• Seattle College District Policy 604- Accounts Receivable 
• Seattle College District Procedure 604 – Accounts Receivable   
• Seattle College District Policy 608 – District Reserves 
• Seattle College District Procedure 608 – District Reserves 
• Seattle College District Policy 680 – Internal Controls  
• Planning, Evaluation & Resource Allocation (includes FY 24-25 & 25-26) 
• College Council website (agenda, bylaws, current members) 

https://www.seattlecolleges.edu/administration/finance-and-operations/about-finance-accounting-and-budget-services/davina-fogg
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQAc2odxv2GNS7bL92Xq7WC1AfNCa3XRTQM9fCCEOx4q_s4?e=enmZ86
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQAc2odxv2GNS7bL92Xq7WC1AfNCa3XRTQM9fCCEOx4q_s4?e=enmZ86
https://www.seattlecolleges.edu/about/policies-and-procedures/pol601?hasboth=0&docID=601&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol602?hasboth=0&docID=602&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol603?hasboth=1&docID=603&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro603?hasboth=1&docID=603&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol604?hasboth=1&docID=604&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro604?hasboth=1&docID=604&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol608?hasboth=1&docID=608&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro608?hasboth=1&docID=608&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol680?hasboth=0&docID=680&companionId=pro
https://northseattle.edu/committees/college-council/planning-evaluation-resource-allocation
https://northseattle.edu/committees/college-council
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• November 2025 Board of Trustees Presentation: FY 2025 Year End Operating Budget
for Seattle Colleges District (SCD)

2.E.3
Financial resources are managed transparently in accordance with policies approved by 
the institution’s governing board(s), governance structures(s), and applicable state and 
federal laws 

Financial transparency is related to regular monitoring and reporting. SCD Policy 608 
drives the activity related to the management of financial resources. Seattle College 
District also establishes and maintains systems for establishing and monitoring internal 
controls that comply with Department of Enterprise system requirements as required by 
Policy 680. 

The Seattle College District Board of Trustees reserves control over the expenditures and 
oversight and approval over assets providing accountability and achieving transparency 
through public meetings and related meeting content, as stipulated in Policy 108 and 
Policy 107. 

The Washington State Board of Community & Technical Colleges (SBCTC) Accounting 
Manual, Office of Financial Management (OFM) State Accounting and Administration 
Manual (SAAM), and Generally Accepted Accounting Practices all reinforce the transparent 
management of resources.  

Financial resources are managed transparently and in accordance with policies approved 
by the institution’s governing board(s) in accordance with its governance structure and 
state and federal and applicable state laws.  

NSC uses an accounting system that follows generally accepted accounting principles 
(GAAP) and effective internal controls. The NSC accounting system provides timely and 
accurate financial information required for effective institutional decision making.  Using 
data from this system, the SBCTC produced a single system-wide financial statement. In 
February 2021, NSC converted to Peoplesoft, also known as ctcLink that is compliant with 
the state of Washington SAAM. ctcLink is a single, centralized system of online functions 
to give students, faculty, and staff anytime, anywhere access to a modern, efficient way of 
doing college business and is replacing the 35-year-old administrative system to 
streamline and standardize business practices across the 34 colleges system.  

NSC maintains clearly defined, board approved policies for the oversight and management 
of college financial resources. These policies address financial planning and processes for 
the college, including operating and capital budgets, reserves, fundraising, cash and debt 
management, and transfers between funds. (Section 600-Financial Policies.) 

Evidence for 2.E.3 

• Seattle College District Policy 107: Powers & Duties

https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQAc2odxv2GNS7bL92Xq7WC1AfNCa3XRTQM9fCCEOx4q_s4?e=enmZ86
https://www.seattlecolleges.edu/about/policies-and-procedures/pol601?hasboth=0&docID=601&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol680?hasboth=0&docID=680&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol108?hasboth=0&docID=108&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol107?hasboth=0&docID=107&companionId=pro
https://www.sbctc.edu/colleges-staff/programs-services/accounting-business/clam/
https://www.sbctc.edu/colleges-staff/programs-services/accounting-business/clam/
https://ofm.wa.gov/accounting/saam/
https://ofm.wa.gov/accounting/saam/
https://www.seattlecolleges.edu/about/policies-and-procedures
https://www.seattlecolleges.edu/about/policies-and-procedures/pol107?hasboth=0&docID=107&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol680?hasboth=0&docID=680&companionId=pro
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• Seattle College District Policy 108: Delegated Authorities of the Board of Trustees 
• Seattle Colleges District Policy 608 – District Reserves 
• Seattle Colleges District Procedure 608 – District Reserves 
• Seattle College District Policy 680 – Internal Controls 

2.F.1 
Faculty, staff, and administrators are apprised of their conditions of employment, work 
assignments, rights and responsibilities, and criteria and procedures for evaluation, 
retention, promotion, and termination. 

Seattle Colleges employees are apprised of their working conditions in accordance with 
Seattle College District policies, contracts, and collective bargaining agreements.  

Administrative-Exempt Employees 

Administrative-exempt employees are not represented by an employee union. Seattle 
College District Policy 470 states that each administrator will receive a contract of 
employment, including a job description. Administrators review their job descriptions 
and progress towards goals in an annual employee evaluation. Seattle College District 
Policy 471 outlines the process for terminating administrative employment. 

Classified Staff 

Classified staff members are represented by the Washington Federation of State 
Employees Higher Education (WFSE HE). The WFSE HE collective bargaining 
agreement outlines conditions of employment, including hiring and appointments 
(Article 4 pg. 2) performance evaluations (Article 6 pg.15), pay assignments for 
promotion and retention (Article 43 pg. 99), and termination (Article 35 pg. 74). 
Classified staff receive current job descriptions at their annual performance 
evaluations. 

Faculty 

Faculty are represented by the American Federation of Teachers Local 1789. Their 
collective bargaining agreement outlines professional obligations (article 6.8, pages 
40), academic freedom and faculty rights (article 6.9, pages 43), evaluation 
procedures (article 6.10, pages 44-47), tenure provisions (article 7, pages 50-59) and 
steps for dismissal (article 8, page 59-60).  

Professional Staff 

Professional staff are represented by the American Federation of Teachers Seattle 
Professional Staff, local 6550. Their collective bargaining agreement outlines workload 
(article 11, pages 19-21), compensation (article 12, pages 21-24), conditions of 

https://www.seattlecolleges.edu/about/policies-and-procedures/pol108?hasboth=0&docID=108&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol608?hasboth=1&docID=608&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro608?hasboth=1&docID=608&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol680?hasboth=0&docID=680&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol470?hasboth=1&docID=470&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol470?hasboth=1&docID=470&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol471?hasboth=0&docID=471&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol471?hasboth=0&docID=471&companionId=pro
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCGm7KwBuGWQaHeYSvB-WKKAfUn8qBIaBBhljhIzsxZJQY?e=vllCTx
https://nwccu.box.com/s/e9s8lvvi4je9nl66uv35uckwug3egf3s
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCjfy5I0rDGTrIlq4xEjtcdAUkrTxRVI4yuiD0QSKiUdvM?e=y3pAcd
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQBP7UaAkzyVSJ1VSPwUV9aZAayQIbX6mEhvYuQpMmZWeyw?e=IyJkkJ
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employment (article 13, pages 24-26), reductions in force (article 15, page 28), and 
performance evaluations (article 18, pages 30-31). Professional staff receive current 
job descriptions at annual performance evaluations. 

Evidence for 2.F.1 

Human resource policies/procedures 

• Seattle College District Policies and Procedures (Section 400) 
Policies/procedures related to teaching, scholarship, service, and artistic 
creation 

• AFT Seattle 1789 Collective Bargaining Agreement 
Policies/procedures for apprising employees of working conditions, rights and 
responsibilities, evaluation, retention, promotion, and termination 

• AFT Seattle 1789 Collective Bargaining Agreement 
• AFT Professional Staff Collective Bargaining Agreement 
• Washington Federation of State Employees in Higher Education Collective 

Bargaining Agreement 
• Seattle College District Policy 470: Employment Contracts for Administrative 

Employees 
• Seattle College District Procedure 470: Employment Contracts for Administrative 

Employees 
• Seattle College District Policy 409: Employee Performance Evaluation 
• Seattle College District Policy 429: Reduction in Force 
• Seattle College District Procedure 429: Reduction in Force 
• Seattle College District Policy 471: Termination of Administrative Employment 

2.F.2 
The institution provides faculty, staff, and administrators with appropriate opportunities 
and support for professional growth and development 

The Seattle Colleges District promotes professional growth and development through 
district-wide trainings, workshops and other professional development opportunities, in 
compliance with Seattle College District Policy 415. 

The District Vice Chancellor for Human Resources officer serves as the District-Wide Staff 
Development Coordinator and is responsible for the District-Wide Staff Development 
Program, which includes trainings related to workplace safety, technology tools, Title IX 
and Clery Act compliance, and participation in employee search committees. 

https://www.seattlecolleges.edu/about/policies-and-procedures
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCjfy5I0rDGTrIlq4xEjtcdAUkrTxRVI4yuiD0QSKiUdvM?e=ecfTb6
https://nwccu.box.com/s/rhlemfzuu4dx87wb2jtgxsfgnd3vvv2d
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCjfy5I0rDGTrIlq4xEjtcdAUkrTxRVI4yuiD0QSKiUdvM?e=ecfTb6
https://nwccu.box.com/s/rhlemfzuu4dx87wb2jtgxsfgnd3vvv2d
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQBP7UaAkzyVSJ1VSPwUV9aZAayQIbX6mEhvYuQpMmZWeyw?e=1flqt1
https://nwccu.box.com/s/tg8wx2wzcvskuzd4otqrvg5oofftlrab
https://scedu.sharepoint.com/:b:/r/sites/PoliciesRegulationsFinancialReviewPRFRWritingTeam/Shared%20Documents/General/Evidence/WFSE%20CBA.pdf?csf=1&web=1&e=6TqnZZ
https://nwccu.box.com/s/e9s8lvvi4je9nl66uv35uckwug3egf3s
https://www.seattlecolleges.edu/about/policies-and-procedures/pol470?hasboth=1&docID=470&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol470?hasboth=1&docID=470&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro470?hasboth=1&docID=470&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pro470?hasboth=1&docID=470&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol409?hasboth=0&docID=409&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol429?hasboth=1&docID=429&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol429?hasboth=1&docID=429&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol471?hasboth=0&docID=471&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol415?hasboth=1&docID=415&companionId=pro
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Faculty throughout the Seattle Colleges District receive professional development 
opportunities through a district-wide Faculty Development Coordinator, a faculty member 
on full course-release who plans and coordinates professional development opportunities 
for faculty across the district. The Faculty Development Coordinator leads faculty 
committees that advise on and distribute funding for faculty professional development. 

North Seattle College Specific Professional Development 
North Seattle College (NSC) invests in the professional development of faculty and staff 
through a robust variety of programming offered through the Teaching and Learning Center 
(TLC). 

The TLC professional development team includes: 

• Dr. Daniel Tarker, Dean of the Library and Learning Support Services
• Willa Sweeney, LLS Division Executive Assistant
• Dani Blackman, NSC Faculty Development Coordinator
• Rebecca Brown, eLearning Instructional Designer.
• Caroline Pew, Faculty Coordinator for Faculty Peer Support Initiatives

The TLC is Located on the 2nd floor of the renovated library, the refurbished TLC physical 
space features a faculty and staff lounge for drop-in use, a TLC meeting room that can be 
reserved for meetings and trainings, an office for the faculty development coordinator, and 
a Zoom room faculty and staff can use for private meetings. Though the college is seeing 
increased usage of the physical space, most of the TLC programming is delivered virtually. 

TLC Teaching Communities (TTC) 

Formerly called Pathways to Teaching Excellence, this quarterly series of biweekly faculty 
professional development workshops is designed to support the college’s core theme of 
excelling at teaching and learning. Faculty are invited to participate either as part of a cohort, in 
which they get paid a stipend for completing all the sessions offered during a quarter, or attend 
individual sessions that interest them for no compensation. Recent topics have included using 
active learning to mitigate AI use in class, fostering care and community in the classroom, 
connecting course outcomes to holistic assessment, incorporating universal design for learning 
into the classroom, and engaging and motivating Gen Z students. Cohort members who attend 
all the quarterly sessions earn a badge from the State Board for Community & Technical 
Colleges. Typical quarterly enrollment ranges from 5 – 15 faculty, though attendance at 
individual sessions can reach 20 participants. Faculty engagement continues to improve since 
the disruption of COVID. Moving forward, NSC plans to strengthen its faculty development 
offerings by being more intentional about incorporating the college’s Essential Learning 
Outcomes (ELOs) and assessment data from the Office of Institutional Effectiveness into the 
planning process to ensure the TLC is contributing to achieving the college’s performance 
indicators.   

https://northseattle.edu/tlc
https://northseattle.edu/tlc
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The Passion and Purpose Leadership Academy (PAPLA) 

The Passion & Purpose Leadership Academy (PAPLA) supports the core theme of 
building a sustainable community by investing in the leadership capacity of faculty 
and staff. Founded on the premise that everybody can be a leader no matter title or 
position, this year-long cohort-based leadership institute introduces participants to 
a variety of key leadership concepts that support the college’s strategic direction 
such as making data informed decisions to promote a culture of evidence, using 
servant leadership and ethics of care to create a culture of care, applying an adaptive 
leadership mindset to understanding the state and local community college budget, 
improving active listening and feedback techniques to become a more 
transformational leaders, and developing a systems thinking and complexity mindset 
to problem solving. The cohort culminates in an experiential learning component 
where participants apply their new leadership knowledge to lead a project that 
benefits the college.  

The first cohort had 18 participants and the second 21 consisting of classified, pro-
staff, faculty, and exempt employees. Members of the first cohort reported the 
program helped them build new relationships with colleagues they normally would 
have only interacted with over email, develop new skills they applied to their work, 
and learn new things about themselves as leaders. As one participant summarized: 
“PAPLA is a great opportunity to learn about leadership styles, analyzing data and 
collaboration. PAPLA also fosters cross campus community building.” Moving 
forward, the PAPLA advising committee will continue to collect feedback from 
participants and community members through surveys and focus groups to make 
iterative improvements to the program. Building off the success of the faculty and 
staff PAPLA program, a new steering committee has been formed to develop a 
student version that is planned to launch in summer 2026.   

The Joys of Pressbooking 

This quarter long cohort-based program supports the core theme of Advancing 
Student Success by supporting faculty and staff in the development of Open 
Educational Resources (OER) using the Pressbooks digital publishing tool. 
Developed and facilitated by eLearning Instructional Specialist Rebecca Brown, 
faculty learn about the fundamentals of developing a Pressbook and apply their 
knowledge by building the first chapter of a book. So far 20 faculty have completed 
the three cohorts that have been offered. Thanks to this investment in Pressbooks 
training, North Seattle College faculty leads the district in the number of Pressbooks 
produced by instructors. The program is assessed each quarter it is offered through 
participant feedback. The program will continue in 2026 with a series of micro-
courses and a grants program to pay faculty who have completed the program so 
they can continue to develop their Pressbooks.   

https://pressbooks.com/
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Faculty Peer Mentoring Program 

This new program developed and coordinated by chemistry faculty Caroline Pew 
provides faculty with mentorship and peer support throughout various stages of their 
career. To build a solid foundation, the Faculty Peer Mentorship Program has been 
focused on gathering feedback from faculty about their career development needs 
through surveys and focus groups. This program has also been offering bi-weekly 
Faculty Growth Circle meetings on topics such as time management, setting 
boundaries and finding balance, faculty career pathways, and how to sustain 
yourself.   

Faculty & Staff Development Day 

Development day is a quarterly non-instructional day devoted to department 
meetings in the morning and professional development workshops in the afternoon 
curated by the faculty development coordinator and TLC / Development Day advisory 
committee. Development Day is deliberately scheduled to allow for inclusive 
participation of faculty and staff as possible. At the beginning of the quarter, a call for 
proposals is sent out to faculty and staff. The committee endeavors to accept as 
many proposals as possible that contribute to professional growth. The Faculty Staff 
Development Day Website provides detailed agendas for available workshops and 
lectures.  

All workshops and presentations moved to a virtual format during the COVID 19 
pandemic, but the college is seeing an increased interest in in-person offerings. 
During fall 2025, 9 locally run and district offered workshops were held with 
attendance at locally offered sessions ranging from 7 to 28. Topics ranged from 
sessions on financial aid and advising to getting started with digital accessibility.  

Faculty and staff receive feedback forms after each Development Day. TLC and 
Development Day advisory committee review feedback and assess the previous 
quarter’s delivery to identify potential changes or improvements. 

Evidence for 2.F.2 

• Seattle College District Policy 415: Staff Development Program 
• Seattle College District Procedure 415: Staff Development Program 
• Employee Training | Seattle Colleges 
• Seattle Colleges Human Resources Training and Events Schedule 
• Seattle Colleges Human Resources Employee Online Training Opportunities 
• Seattle Colleges Faculty Development 
• North Seattle College Faculty & Staff Development Day Website 

 

https://northseattle.edu/tlc/faculty-staff-development-day
https://northseattle.edu/tlc/faculty-staff-development-day
https://forms.office.com/Pages/ResponsePage.aspx?id=OP_YAhHXMU6pFWy1z_eI3478sfvG8klKmXeRXPif-4tUOUFIRUdJUUlEU0tLVkJCSTg1N01IVE44NS4u
https://www.seattlecolleges.edu/about/policies-and-procedures/pol415?hasboth=1&docID=415&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro415?hasboth=1&docID=415&companionId=pol
https://www.seattlecolleges.edu/administration/human-resources/employee-training
https://www.seattlecolleges.edu/administration/human-resources/employee-training/hr-training-and-events-schedule
https://www.seattlecolleges.edu/administration/human-resources/employee-online-training-opportunities
https://www.seattlecolleges.edu/faculty-development/about-faculty-development
https://northseattle.edu/tlc/faculty-staff-development-day
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2.F.3 
Consistent with its mission, programs, and services, the institution employs faculty, staff, 
and administrators sufficient in role, number, and qualifications to achieve its 
organizational responsibilities, educational objectives, establish and oversee academic 
policies, and ensure the integrity and continuity of its academic programs. 

The Seattle Colleges are committed to recruiting dedicated employees who create a 
welcoming academic climate that reflects the diverse backgrounds of the community. The 
Seattle Colleges’ Workforce Diversity policy emphasizes’ the colleges’ commitment to 
ensure accuracy and inclusivity in the hiring and evaluation processes for all positions at 
the colleges (Seattle College District Policy 404). 

The Seattle Colleges’ hiring process ensures that the colleges employ a sufficient number 
of well-qualified faculty, staff, and administrators. Hiring managers submit a Position 
Request Justification Form and position description to Human Resources prior to posting 
job openings. Position descriptions include a position summary, essential functions, and 
qualifications. Position Requests are reviewed by Human Resources and the Business 
Office for budgetary approval. To maintain appropriate personnel levels, North Seattle 
College uses staffing and budget data, employee input, grant-funded program 
requirements, and institutional planning information (such as grant cycles, mission critical 
functions, the Seattle College District Strategic Plan, and fiscal impacts) to review and 
prioritize staffing requests. All of the above factors enable North Seattle College to employ 
a sufficient number of instructors, staff, and administrators who are qualified to fulfill its 
mission, vision, and values.  

Once a position has been approved, the hiring manager forms a screening committee 
consisting of a committee chair, committee members, and an inclusion advocate, a non-
voting committee member focused on ensuring that the hiring process remains inclusive 
and free from bias. The screening committee reviews the position description to ensure 
equitable and inclusive posting language, creates a screening matrix based on position 
qualifications, and develops interview questions. The screening committee reviews all 
applicants’ materials against their screening matrix to ensure that applicants meet 
requirements, interviews qualified candidates, and selects final candidates. The hiring 
manager interviews finalists for the position and conducts reference checks before hiring a 
candidate.  

As a result of the hiring process described, the colleges employ a highly qualified and 
diverse workforce to meet their strategic goals.  

Evidence for 2.F.3 

Documentation about engagement and responsibilities specified for faculty and staff, 
as appropriate 

• Effective Search Committee Training 

https://www.seattlecolleges.edu/about/policies-and-procedures/pol404?hasboth=1&docID=404&companionId=pro
https://scedu.sharepoint.com/:w:/r/sites/PoliciesRegulationsFinancialReviewPRFRWritingTeam/Shared%20Documents/General/Evidence/Position%20Request%20Justification%20-%20Form%20(1).docx?d=wc1d8781559734d00abb76e05c6a5c92e&csf=1&web=1&e=1LMQtm
https://scedu.sharepoint.com/:w:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCLlLWXda3uSLpvYc3v6BmMAUBk--woKP5rMPP-k9ABsDM?e=eiUJnd
https://scedu.sharepoint.com/:x:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQAFlJ0TANvRTrCM0cwiqfREASFG26n6KrP29ouMyMg1rQI?e=EVV8kt
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQDdpFan3N5lRLix2_ov5U0zAfD-ZYwZBUCYfbgEfEdEDbQ?e=Z2J2ri
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• Agreement for Search and Screening Committee Members 
Personnel hiring policy/procedures 

• Position Request Justification Form 
• Position Description Form 
• Search Committee Flow Chart 
• Candidate Screening Criteria and Screening Matrix Template 

 
Organization charts 

• District Office Organizational Chart 
• North Seattle College Organizational Chart 

Policies & Procedures 

• Seattle College District Policy 404 - Workforce Diversity 
• Seattle College District Procedure 404 - Workforce Diversity 
• Seattle College District Policy 425 - Definition of Classified/Support Staff 
• Seattle College District Policy 465 - Definition of an Administrator 
• Seattle College District Procedure 465 - Administrator Functions & Duties 
• Seattle College District Policy 467 - Organizational Charts 

2.F.4 
Faculty, staff, and administrators are evaluated regularly and systematically in alignment 
with institutional mission and goals, educational objectives, and policies and procedures. 
Evaluations are based on written criteria that are published, easily accessible, and clearly 
communicated. Evaluations are applied equitably, fairly, and consistently in relation to 
responsibilities and duties. Personnel are assessed for effectiveness and are provided 
feedback and encouragement for improvement. 

 
The Seattle Colleges review the efforts of faculty, staff, and administrators through a 
program of systemic evaluations. These evaluations are designed and conducted to 
encourage professional growth and improvement, recognize outstanding performance, 
and implement corrective and improvement processes related to performance, when 
appropriate. Performance evaluation processes and forms for personnel were designed in 
accordance with Seattle College District Policy 409 and applicable collective bargaining 
agreements. 

Administrators 

https://scedu.sharepoint.com/:b:/r/sites/PoliciesRegulationsFinancialReviewPRFRWritingTeam/Shared%20Documents/General/Evidence/Agreement%20for%20Search%20and%20Screening%20Committee%20Members.pdf?csf=1&web=1&e=kwho9g
https://nwccu.box.com/s/k5tf60yao1gh5g7s5wjbjj9a0f6qbhyi
https://scedu.sharepoint.com/:w:/r/sites/PoliciesRegulationsFinancialReviewPRFRWritingTeam/Shared%20Documents/General/Evidence/Position%20Request%20Justification%20-%20Form%20(1).docx?d=wc1d8781559734d00abb76e05c6a5c92e&csf=1&web=1&e=1LMQtm
https://nwccu.box.com/s/prg3keqwq0z3v7vcy3kknrbx9vc5ei1w
https://scedu.sharepoint.com/:w:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCLlLWXda3uSLpvYc3v6BmMAUBk--woKP5rMPP-k9ABsDM?e=mRFCdq
https://nwccu.box.com/s/v6cbfeg2fuyqx3k4bc51br18y4q2hgde
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQDKLawZ54M7SaxPnGNh61mIAUMtzwXOiDOzDCr74YBOMXk?e=KVsvJk
https://nwccu.box.com/s/nmym9stgjf6v52vmrsklxil4mjy9bad1
https://scedu.sharepoint.com/:x:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQAFlJ0TANvRTrCM0cwiqfREASFG26n6KrP29ouMyMg1rQI?e=VGECSS
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQC9uJl8-ti7T6MwZcCJGPDuAfcqBa5puSnO6AauovbbW_M?e=Zz0jrf
https://nwccu.box.com/s/0udkgw4knfkeej0t7sed9wr2nyss3cny
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQDqL_KWkQv2QpafY-G0ryThAd7gHWoWpKcxY5hR3P70Ppo?e=Dhah0H
https://nwccu.box.com/s/tte5yrspzokpg4habrpjj7m486uq6wbs
https://www.seattlecolleges.edu/about/policies-and-procedures/pol404?hasboth=1&docID=404&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro404?hasboth=1&docID=404&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol425?hasboth=0&docID=425&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol465?hasboth=1&docID=465&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro465?hasboth=1&docID=465&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol467?hasboth=1&docID=467&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol409?hasboth=0&docID=409&companionId=pro
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Administrators are evaluated at the end of each academic year. Employees prepare written 
self-evaluations of their progress in meeting their goals and develop goals for the coming 
year. Supervisors rate employee performance with the Exempt Evaluation Competencies. 

Classified Staff 

In accordance with Article 6.2 (page 15) of the Washington Federation of State Employees 
(WFSE) Collective Bargaining Agreement, classified staff are evaluated annually. 
Supervisors discuss performance goals with staff and review their performance with regard 
to those goals. Supervisors can suggest professional development opportunities and staff 
may identify organizational support as needed. Each employee’s performance goals are 
guided by the Seattle Colleges' mission statement and strategic plan. 

Faculty 

The frequency of faculty evaluations differs by employment status, as outlined in Articles 6 
and 7 (pages 33-59) of the AFT 1789 Collective Bargaining Agreement. Tenure-track faculty 
are evaluated quarterly by the members of their tenure review committee. Post-tenure and 
priority hire part time faculty submit student evaluations from one class per year to their 
unit administrator and are evaluated every three years. Part-time faculty are typically 
evaluated before the beginning of their fifth quarter.  

Faculty within a department create evaluation criteria in conjunction with their Unit 
Administrator. Faculty evaluations consist of classroom observation, written self-
evaluations, a review of student evaluations, a written summary of faculty performance 
based upon previously determined criteria, a discussion with the faculty member, and a 
response and signature of the faculty member. 

Professional Staff 

In accordance with Article 18 (page 30) of the AFT Professional Staff Collective Bargaining 
Agreement, professional staff are evaluated at the end of each academic year. Employees 
prepare written self-evaluations of their progress in meeting their goals and develop new 
goals for the coming year. Supervisors rate employee performance with Exempt Evaluation 
Competencies. 

Evidence for 2.F.4 

Administrator evaluation policies/procedures 

• Exempt Employee Evaluation Process
• Exempt Evaluation Competencies

Classified staff evaluation policies/procedures 

• Washington Federation of State Employees in Higher Education Collective
Bargaining Agreement (page 15)

• Classified Staff Performance and Development Plan Guide

https://www.seattlecolleges.edu/about/policies-and-procedures/pol409?hasboth=0&docID=409&companionId=pro
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCGm7KwBuGWQaHeYSvB-WKKAfUn8qBIaBBhljhIzsxZJQY?e=3P4bGr
https://www.seattlecolleges.edu/administration/mission-strategic-plan-and-initiatives
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCjfy5I0rDGTrIlq4xEjtcdAUkrTxRVI4yuiD0QSKiUdvM?e=9c1akf
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQBP7UaAkzyVSJ1VSPwUV9aZAayQIbX6mEhvYuQpMmZWeyw?e=Kuswn3
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQBQNpCZvEyNT524Ok1BYxa5AZDF32ls4DuXpdRVv5iumJY?e=mVrFS4
https://nwccu.box.com/s/auja803a8vx70g0me0r9m6ifv63lju0g
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCGhx5_k5PXRoORPO3WBZTuAVhDUAp5kcQ-oO4FRTUs-Dc?e=cvtnc7
https://nwccu.box.com/s/dtbeh6m94d6smdcy6rakuwkispfbpqxu
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQBQNpCZvEyNT524Ok1BYxa5AZDF32ls4DuXpdRVv5iumJY?e=a3nQc8
https://nwccu.box.com/s/auja803a8vx70g0me0r9m6ifv63lju0g
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCGm7KwBuGWQaHeYSvB-WKKAfUn8qBIaBBhljhIzsxZJQY?e=hX39Lq
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQBYeryEGvgxQJi1WqlnGEChAcDGgyRNECkVG_kcP1Ndv5Q?e=ow9bxR
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• Classified Staff Performance and Development Plan 
Faculty evaluation policies/procedures 

• AFT Seattle 1789 Collective Bargaining Agreement 
• Education, Experience and Professional Development (EEPD) Instructions 

Professional Staff evaluation policies/procedures 

• AFT Professional Staff Collective Bargaining Agreement 
• Exempt Employee Evaluation Process 
• Exempt Evaluation Competencies 

2.G.1 
Consistent with the nature of its educational programs and methods of delivery, and with a 
particular focus on equity and closure of equity gaps in achievement, the institution 
creates and maintains effective learning environments with appropriate programs and 
services to support student learning and success 

North Seattle College has an expansive list of programs and support services to support 
student learning, success, and engagement.  NSC is particularly invested in closing racial 
equity gaps through programs such as AANAPISI and Project Baldwin, and has more 
recently developed programs and resources to address students’ basic needs, including 
food and housing insecurity, emergency grant funding, and collaborations with an on-
campus Opportunity Center which houses programming and services from the 
Department of Social and Health Services (DSHS), Worksource (employment support) and 
other county resources.  In addition to these resources and programs, NSC emphasizes 
health and wellness through programs in the Roy Flores Wellness Center, counseling, 
CARE team, and student leadership and engagement.   

The following list provides a snapshot of the variety of student programs and support 
resources available at NSC to support student success: 

Examples of programs and services supporting student learning needs and co-curricular 
program offerings for students 
Office  Support & Offerings  
AANAPISI Asian American, and Native American Pacific Islander 

Serving Institution (AANAPISI) is a 5-year federally 
funded program that seeks to increase student success 
outcomes and create a stronger sense of belonging by 
implementing culturally responsive-sustaining 
programming and providing holistic student support 
services. AANAPISI supports the work of expanding 

https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQDIzud-BWG-QaOgH8ZcR8MSAX5waAMRg7HyI4V6Hpom-OQ?e=OKBMra
https://nwccu.box.com/s/xkacqq9wq4e10petnmu9fkbk4vpayub6
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCjfy5I0rDGTrIlq4xEjtcdAUkrTxRVI4yuiD0QSKiUdvM?e=NirYlF
https://nwccu.box.com/s/rhlemfzuu4dx87wb2jtgxsfgnd3vvv2d
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQB91PxHFVC0SbbtoqDmmjhHAQz684IzLhI664bzBTMgcGY?e=eA0ADs
https://nwccu.box.com/s/xkacqq9wq4e10petnmu9fkbk4vpayub6
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQBP7UaAkzyVSJ1VSPwUV9aZAayQIbX6mEhvYuQpMmZWeyw?e=LpAwH5
https://nwccu.box.com/s/tg8wx2wzcvskuzd4otqrvg5oofftlrab
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCGhx5_k5PXRoORPO3WBZTuAVhDUAp5kcQ-oO4FRTUs-Dc?e=hl1qHa
https://nwccu.box.com/s/dtbeh6m94d6smdcy6rakuwkispfbpqxu
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQBQNpCZvEyNT524Ok1BYxa5AZDF32ls4DuXpdRVv5iumJY?e=PJpmDZ
https://nwccu.box.com/s/auja803a8vx70g0me0r9m6ifv63lju0g
https://northseattle.edu/campus-directory
https://northseattle.edu/opportunity-center
https://www.dshs.wa.gov/
https://northseattle.edu/wellness-center
https://northseattle.edu/AANAPISI
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capacity to better serve Asian and Pacific Islander (A&PI) 
students at North Seattle College as well as the greater 
community. 

Basic Needs Support 
Services 

As a student, it’s not always easy meeting basic needs 
while attending school and often working and/or taking 
care of a family.  Students face numerous barriers to food, 
housing, health, and other needs that are crucial to 
academic and personal success.  Several programs at 
North, and in the community, can help address needs like 
making sure you have food to eat, help paying for 
emergencies, keeping a roof over your head, and more as 
you continue your educational journey. 

BE-STEM The mission of the Belonging and Excellence in STEM (BE-
STEM) program is to bolster the enrollment, retention and 
degree completion of students enrolled in STEM programs 
at North Seattle College. While the college supports and 
welcomes all students, it has a targeted focus on students 
from demographics that are underrepresented in the STEM 
workforce. These include veterans, students from low-
income families, students with learning and physical 
disabilities, women, and students of color 

CARE Team The CARE Team is a multidisciplinary group at North 
Seattle College that assesses concerns about students 
reported by members of the campus community. The 
team aims to promote campus safety and well-being, 
support students in need, and provide guidance to faculty 
and staff working with distressed students. 

Childcare Center The Childcare Center is a service provided for the 
community; with enrollment priority given first to students, 
then employees and last community members. Each child 
is encouraged to build a positive self-image through their 
intellectual, social, emotional, and physical development. 
Funding support comes from the Associated Student Body 
in cooperation with parent/guardian fees. Children must 
be between the ages of 18 months and 5+ years. 

Counseling Center NSC uses theoretical and research-based approaches 
such as career counseling, learning-theory, cognitive 
neurobiology, life-span developmental counseling, multi-
cultural counseling, crisis counseling and other generalist 
approaches to help students achieve success and 
satisfaction in college. 

Disability Services The Disability Services (DS) office at North Seattle College 
(NSC) supports access and accommodations so that 

https://northseattle.edu/basic-needs
https://northseattle.edu/basic-needs
https://northseattle.edu/be-stem
https://northseattle.edu/care-team
https://northseattle.edu/child-care
https://northseattle.edu/counseling
https://northseattle.edu/disability-services/new-to-ds
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qualified students with permanent or temporary 
disabilities have an equal opportunity to participate in 
North’s programs, activities, events and services. 

Food Pantry North Seattle College has two food pantries: one for 
students, staff, and community members and one only for 
students. The community food pantry is in partnership 
with the University District Food Bank and operates on the 
east side of campus on Tuesdays from 4pm to 7pm. The 
student food pantry is open Monday through Thursday and 
hours vary. Both food pantries provide a variety of 
nourishing food that is intended to support the nutritional 
needs of those who visit. 

Library The NSC Library is located on the 2nd and 3rd floor of the 
Library Building on the North Seattle College campus. 
Public patrons can browse and use library materials in the 
building, and current students, faculty, and staff can 
borrow materials to take home. The library has 2 public 
access computer stations that have a 1-hour time limit. 
The public access computers allow full access to library 
databases. 

Media Services The Student Media Center (SMC) offers media production 
resources for all current North students. The SMC services 
include tools and assistance for presentations, 
posters/flyers, printing, scanning, laminating, audio/video 
recording, and media software including Adobe CC. 
Enrolled North students can also borrow media 
equipment for their academic projects for free, such as 
DSLR cameras, microphones, and webcams. The SMC 
also offers media studios by walk-in or appointment 
during open hours. These studios include PCs and MACs, 
a projector, spaces for presentation and recording, audio 
mixers, backdrops, and lighting for photography. 

Project Baldwin & 
Sisterhood Initiative 

Programs Provide mentorship for first-generation and 
income-limited students centering BIPOC men and 
women attending Seattle Colleges to build community and 
boost completion and transfer outcomes. These programs 
are a part of the districtwide Division for Access, 
Community, and Opportunity (DACO) to support students 
maneuvering higher education while focusing on financial 
literacy, school/work life balance, healthy study habits, 
college and resource navigation, connection to advising 
supports, and community building. NSC students 
participate in various events and activities including 
career and networking events, volunteer opportunities, 

https://northseattle.edu/basic-needs/food
https://libguides.northseattle.edu/welcome
https://northseattle.edu/student-media-center
https://www.seattlecolleges.edu/project-baldwin
https://www.seattlecolleges.edu/project-baldwin
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.seattlecolleges.edu%2Faco%2Four-charge&data=05%7C02%7CClaire.Peinado%40Seattlecolleges.edu%7C8a86a2ce4d6146b191b208de341ef3c3%7C02d8ff38d7114e31a9156cb5cff788df%7C0%7C0%7C639005504711648872%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=p7Zzp4xStoIWh9QJikNRCNojZkcLKj6YvvoORBn5t%2Fc%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.seattlecolleges.edu%2Faco%2Four-charge&data=05%7C02%7CClaire.Peinado%40Seattlecolleges.edu%7C8a86a2ce4d6146b191b208de341ef3c3%7C02d8ff38d7114e31a9156cb5cff788df%7C0%7C0%7C639005504711648872%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=p7Zzp4xStoIWh9QJikNRCNojZkcLKj6YvvoORBn5t%2Fc%3D&reserved=0
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quarterly academic advising, funding/scholarship 
workshops, study sessions, intramural sports, peer-to-
peer mentoring, quarterly celebrations, and more. Project 
Baldwin is a mentoring initiative for first-generation and/or 
income-limited students attending Seattle Colleges to 
provide support, funding resources, and mentorship for 
Seattle Colleges’ affinity mentorship group initiatives and 
address the male achievement gap. Project Baldwin: 
North at North Seattle College is a collective of students, 
staff and faculty who connect to empower. It is here to 
build community and boost completion and transfer 
outcomes for Project Baldwin Scholars. 

SEAG (Student Emergency 
Assistance Grant) 

North Seattle College is proud to support students with 
emergency financial grants while enrolled in school. 
Unexpected expenses and emergencies can create a 
barrier to remaining enrolled in school and completing 
your program of study at North Seattle College. The 
Emergency Grant is intended as one-time help to provide 
temporary, partial relief while students connect with long 
term support resources. Recipients of Emergency Grant 
funds will be expected to participate in a follow-up 
process. 

Seattle Promise Seattle Promise is a college tuition and success program 
launched by Seattle Colleges, Seattle Public Schools, and 
the City of Seattle following passage of the Families, 
Education, Preschool, and Promise (FEPP) Levy (opens in 
new tab) in 2018. Seattle Promise has three core 
components: Free tuition at any of the Seattle Colleges: 
North Seattle College, Seattle Central College or South 
Seattle College for up to two years, 90 college credits or a 
student's first degree, whichever comes first. Equity 
scholarships: flexible funding for books, transportation, 
housing, etc. for students with financial need. Student 
support and advising beginning in the junior year of high 
school and lasting through completion of a degree, 
certificate, credential or transfer to a four-year institution. 
All graduating seniors attending Seattle public high 
schools are eligible for the Seattle Promise program 
regardless of grade point average (GPA), income, 
ability, or country of birth. 

SSEH (Supporting Students 
Experiencing 
Homelessness) 

SSEH helps to stabilize housing and secure basic needs so 
students can accomplish their college goals and life 
objectives. Grant aid is provided for eviction prevention, 
move in costs, housing stabilization, food and hygiene, 

https://northseattle.edu/basic-needs/emergency-assistance
https://northseattle.edu/basic-needs/emergency-assistance
https://www.seattlecolleges.edu/promise
https://www.seattle.gov/education/big-initiatives/fepp-levy
https://www.seattle.gov/education/big-initiatives/fepp-levy
https://www.seattle.gov/education/big-initiatives/fepp-levy
https://northseattle.edu/
https://seattlecentral.edu/
https://southseattle.edu/
https://southseattle.edu/
https://northseattle.edu/basic-needs/housing
https://northseattle.edu/basic-needs/housing
https://northseattle.edu/basic-needs/housing
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navigation through housing search, signing a lease, 
moving in or out, tenant rights and responsibilities, 
resource/referrals for affordable housing, community 
support agencies and basic needs services, and 
coordination of support and services into an individual 
student housing plan. 

Student Leadership & 
Engagement 

Student Leaders coordinate and execute activities and 
initiatives that promote engagement and support North’s 
values of being an inclusive, innovative, caring, and 
responsive community. Student leaders develop 
leadership and professional skills to implement programs, 
activities, and advocacy efforts that benefit each student. 

Student Learning Center The Student Learning Center (SLC) is dedicated to 
inspiring students at North Seattle College (NSC) to 
become independent, life-long learners who engage in 
deep inquiry and metacognitive reflection while building 
community through one-on-one tutoring, the tutor 
navigator program, academic skills workshops, and 
supplemental courses.  SLC Tutoring Services are offered 
FREE to all students at North Seattle College. 

Veterans Services The Office of Veterans Services at North Seattle College 
offers a range of assistance to veterans, reservists, active 
duty personnel and eligible family members who receive 
Veteran’s Administration education benefits. NSC also 
provides help with any issues having to do with veteran 
status and serve as a resource for military personnel 
transitioning into civilian life. 

Community & Welcome 
Center 

The Community and Welcome Center provides helpful 
resources for students, faculty, staff and community that 
informs NSC efforts to achieve racial equity and create a 
sense of belonging for all. This includes communities from 
all cultures, ages, religious beliefs, races/ethnicities, 
sizes, gender identities, abilities, qualities, sexual 
affiliations, socioeconomic classes, veteran status, 
political beliefs, citizenship status, and sovereign nations. 

Wellness Center The Roy Flores Wellness Center has training, exercise, and 
sports facilities available to students and members. In 
support of the College’s mission, vision and values the 
Roy Flores Wellness Center promotes a lifelong 
commitment to wellness by providing a safe environment 
for diverse populations of students, staff, faculty and the 
community with access to affordable, high-quality fitness 
and wellness activities. 

https://northseattle.edu/student-leadership-engagement
https://northseattle.edu/student-leadership-engagement
https://northseattle.edu/tutoring
https://northseattle.edu/veterans-military-services
https://northseattle.edu/aco/community-welcome-center
https://northseattle.edu/aco/community-welcome-center
https://northseattle.edu/wellness-center/wellness-center-facilities
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Workforce Education Workforce Education is here to assist and support student 
entry or re-entry into the workforce through career training. 
It provides financial assistance, basic needs/resource 
support, job placement assistance, and academic 
planning. Workforce Education provides various tuition 
assistance programs designed to support a student’s 
personal and professional goals. 

 

Evidence for 2.G.1 

• North Seattle College Campus Services Directory 
• North Seattle College Student landing page (see tabs Support & Success, and  

Campus Life)  
• Campus Directory of Programs and Services   
• North Seattle College Opportunity Center  
• Student Services | North Seattle College 

 Examples of assessment measures of effectiveness for programs and services 

• Advising Annual Report 2024-25 
• Counseling Annual Report 2024-25 
• Roy Flores Wellness Center Annual Report 2024-25 
• Running Start Annual Report 2024-25 
• Student Leadership & Engagement Annual Report 2024-25 
• Workforce Education Annual Report 2024-25 

https://northseattle.edu/workforce-education
https://northseattle.edu/campus-directory
https://northseattle.edu/students
https://northseattle.edu/campus-directory
https://northseattle.edu/opportunity-center
https://northseattle.edu/student-services
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQA_HhLMzA3-TJfsWEGQJ2xaAe0olVuiYuYTlZRCyCqLUT8?e=WcbDJy
https://nwccu.box.com/s/wi8s7r9cc4th8om420fk9ba4nfz4ly8f
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQC9bdkE3LMSQov4pn0YYmu8AV7geGMJq5Hzz3eFkAUeh4c?e=x0x8xA
https://nwccu.box.com/s/s4p6vh7nkmr9fk6a6lxlm3awqs4dvgst
https://scedu.sharepoint.com/:w:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQBgjlBmb3jXRI_v00dU8oZ3Ab3y0sl1GFlpjJkPRMwKaGM?e=FVkkbk
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCFYZbO4-O7SqrAF9frZ5ziAVQLwXYRCrYtmtSJUrjN9qY?e=rb49mT
https://nwccu.box.com/s/0vbys9h5vyywvc7p7gg1q4g4bdsws404
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCkGjaeeiVZSKmi0yYMH1jFAR-tDvvIKho_IhKGR1plX1o?e=XqMuDT
https://nwccu.box.com/s/ihfwejiy7cmmqgd7tyj6pbit4cfo6our
https://scedu.sharepoint.com/:w:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQC6AJS5tThMQrpSbWLcDCqzAXhR0eyWzuxr8UwK1ZNUi6I?e=id1ESK
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2.G.2 
The institution publishes in a catalog, or provides in a manner available to students and 
other stakeholders, current and accurate information that includes: institutional mission; 
admission requirements and procedures; grading policy; information on academic 
programs and courses, including degree and program completion requirements, expected 
learning outcomes, required course sequences, and projected timelines to completion 
based on normal student progress and the frequency of course offerings; names, titles, 
degrees held, and conferring institutions for administrators and full-time faculty; rules and 
regulations for conduct, rights, and responsibilities; tuition, fees, and other program costs; 
refund policies and procedures for students who withdraw from enrollment; opportunities 
and requirements for financial aid; and the academic calendar. 

The Seattle Colleges District publishes an electronic academic catalog every year. 
Students and other interested parties can access the academic catalog from the college 
and district websites.  

The Seattle Colleges District’s biannual academic catalog review process ensures that the 
catalog provides accurate, up-to-date information about academic programs and services. 
Designated content owners review catalog information to ensure accuracy. The catalog 
contains the following sections: 

1. About Seattle Colleges contains general information about the Seattle Colleges 
District, including the institutional mission. 

2. Degrees and Training describes academic programming and credentials offered 
3. Enrollment and Funding contains admission requirements and procedures; 

grading policy; rules and regulations for conduct; rights and responsibilities; tuition, 
fees, and other program costs; refund policies and procedures for students who 
withdraw from enrollment; and opportunities and requirements for financial aid. 

4. Colleges (North, South, Central) provides an overview, campus profile, and areas 
of study available at each college in the Seattle Colleges District.  

5. Courses includes course descriptions 
6. Faculty and Administration contains names, titles, degrees held, and conferring 

institutions for administrators and full-time faculty 
7. Academic Calendar 

Students can easily access information about programs on the college website. 

• A program description 
• Enrollment information 
• A sample quarterly schedule (for transfer programs) for full-time students 

https://www.seattlecolleges.edu/academics/academic-catalog
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• Courses sequences (for career training programs) 
• Program learning outcomes (if applicable) 
• Estimated time-to-completion 
• Career opportunities 
• Future education opportunities 

The college website includes multiple links and entry points to the following services and 
information for students: 

• Career Exploration Center 
• Financial Aid Office 
• The Admissions office 
• The Advising Office 
• Math and English Placement information 
• Cost of Attendance 

Evidence for 2.G.2 

• 2025-2027 Academic Catalog 
o Institutional mission (page 3)  
o Admission requirements and procedures (page 45)  
o Grading policy (page 56)  
o Information on academic programs and courses, including degree and 

program completion requirements, expected learning outcomes, required 
course sequences and projected timelines to completion (pages 12-43 and 
64 to 113) 

o Names, titles, degrees held, and conferring institutions for administrators 
and full-time faculty (328) 

o Rules and regulations for conduct, rights, and responsibilities (page 58) 
o Tuition, fees, and other program costs (page 53)  
o Refund policies and procedures for students who withdraw from enrollment 

(page 52 & 54) 
o Opportunities and requirements for financial aid (pages 46-47) 
o The academic calendar (page 337) 

 

2.G.3 
Publications and other written materials that describe educational programs include 
accurate information on national and/or state legal eligibility requirements for licensure or 

https://northseattle.edu/career-services
https://northseattle.edu/financial-aid
https://northseattle.edu/north-seattle-admissions
https://northseattle.edu/advising
https://northseattle.edu/placement-classes
https://northseattle.edu/financial-aid/cost-attendance
https://www.seattlecolleges.edu/academics/academic-catalog
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entry into an occupation or profession for which education and training are offered. 
Descriptions of unique requirements for employment and advancement in the occupation 
or profession shall be included in such materials. 

North Seattle College offers two programs where entry into an occupation or profession 
requires a licensure: Pharmacy Technician, and Emergency Medical Technician  

The Pharmacy Technician program is nationally accredited by American Society of Health-
System Pharmacists (ASHP). Upon successful completion of the Pharmacy Technology 
program, the students sit for the Pharmacy Technician Certification Board (PTCB) exam to 
become a Certified Pharmacy Technician (CPhT). With this certification, students can then 
apply for a state license from the Washington State Department of Health. Current and 
potential students can learn about the exam and need for licensure by visiting the 
“Program Requirements” & “Career Info” headings of the program webpage on the NSC 
website.  Students are also informed of the certification exam in the orientation and 
materials for the program. 

The Emergency Medical Technician (EMT) program is aligned to the National Registry of 
Emergency Medical Technicians (NREMT) standards. Throughout the course of the 
program, students work through the NREMT cognitive and psychomotor skills 
examinations needed to earn a NREMT Certification. With this certification, students can 
then apply for a state license from the Washington State Department of Health. Potential 
students learn that the NREMT is a certification requirement and is a separate step from 
the college course at the program’s mandatory Info Session. For current students, the 
information is listed in the student handbook.  The program also provides instructions for 
NREMT on Canvas Learning Management Shell that is available throughout the quarter and 
referenced specifically towards the end of the course. In addition, licensure information is 
also included on the program website under the headings “Program Requirements” & 
“Career Information”. 

NSC received its updated certification from the National Council for State Authorization 
Reciprocity Agreements (NC-SARA) on 10/2/2025, for the participation period of 
11/25/2025 to 11/25/2026. This certification allows NSC to deliver distance education to 
students outside of the State of Washington.  NSC complies with all NC-SARA guidelines 
around licensure. 

Evidence for 2.G.3 

• EMT Program Website 
• Pharmacy Technician Program Website 
• National Council for State Authorization Reciprocity Agreements (NC-SARA) 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnorthseattle.edu%2Fprograms%2Fpharmacy-technician&data=05%7C02%7CNeal.Parker%40Seattlecolleges.edu%7Ca18dc3bc778f41f9f82c08de3c2a1629%7C02d8ff38d7114e31a9156cb5cff788df%7C0%7C0%7C639014348631394447%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rmNxsv5ksI2fPpISDnhkhy5Q63RZGfwThvYKkBQrQ2w%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ashp.org%2Fprofessional-development%2Ftechnician-program-accreditation%3FloginreturnUrl%3DSSOCheckOnly&data=05%7C02%7CNeal.Parker%40Seattlecolleges.edu%7Ca18dc3bc778f41f9f82c08de3c2a1629%7C02d8ff38d7114e31a9156cb5cff788df%7C0%7C0%7C639014348631420329%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=LjwmdtGFmLVJ0%2Ffh3s300q3kAP6yaz8%2BoicNB%2F06xiM%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ashp.org%2Fprofessional-development%2Ftechnician-program-accreditation%3FloginreturnUrl%3DSSOCheckOnly&data=05%7C02%7CNeal.Parker%40Seattlecolleges.edu%7Ca18dc3bc778f41f9f82c08de3c2a1629%7C02d8ff38d7114e31a9156cb5cff788df%7C0%7C0%7C639014348631420329%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=LjwmdtGFmLVJ0%2Ffh3s300q3kAP6yaz8%2BoicNB%2F06xiM%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fptcb.org%2F&data=05%7C02%7CNeal.Parker%40Seattlecolleges.edu%7Ca18dc3bc778f41f9f82c08de3c2a1629%7C02d8ff38d7114e31a9156cb5cff788df%7C0%7C0%7C639014348631440051%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gQ%2FBn7xiwAEAk2nni2Mre8xAQVOiEQhTs4%2B8j4EcD7k%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.doh.wa.gov%2FLicensesPermitsandCertificates%2FProfessionsNewReneworUpdate%2FPharmacyProfessions%2FLicensingInformation%23heading64801&data=05%7C02%7CNeal.Parker%40Seattlecolleges.edu%7Ca18dc3bc778f41f9f82c08de3c2a1629%7C02d8ff38d7114e31a9156cb5cff788df%7C0%7C0%7C639014348631459470%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=50TsXtAusezlIMWhikeRqgIrUTLZuIsY8iLr47GH7Xs%3D&reserved=0
https://northseattle.edu/programs/pharmacy-technician/pharmacy-technician-certificate
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnorthseattle.edu%2Fprograms%2Femergency-medical-technician&data=05%7C02%7CNeal.Parker%40Seattlecolleges.edu%7Ca18dc3bc778f41f9f82c08de3c2a1629%7C02d8ff38d7114e31a9156cb5cff788df%7C0%7C0%7C639014348631499438%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=yQ%2BXYs00KYNU3fvvEhKQVK5gJTsouyiftPOBjQVUgz0%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nremt.org%2F&data=05%7C02%7CNeal.Parker%40Seattlecolleges.edu%7Ca18dc3bc778f41f9f82c08de3c2a1629%7C02d8ff38d7114e31a9156cb5cff788df%7C0%7C0%7C639014348631519252%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=YFpmlhIPAvIiYH9vvink9b2KWTV3S%2B4g4rPtcM6zOqI%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nremt.org%2F&data=05%7C02%7CNeal.Parker%40Seattlecolleges.edu%7Ca18dc3bc778f41f9f82c08de3c2a1629%7C02d8ff38d7114e31a9156cb5cff788df%7C0%7C0%7C639014348631519252%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=YFpmlhIPAvIiYH9vvink9b2KWTV3S%2B4g4rPtcM6zOqI%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nremt.org%2FEMT%2FCertification&data=05%7C02%7CNeal.Parker%40Seattlecolleges.edu%7Ca18dc3bc778f41f9f82c08de3c2a1629%7C02d8ff38d7114e31a9156cb5cff788df%7C0%7C0%7C639014348631538511%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=raXTCvkUDaSP4mti67Y%2B4As8BIauH8K2GvCc3CTYAr0%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.doh.wa.gov%2FLicensesPermitsandCertificates%2FProfessionsNewReneworUpdate%2FEmergencyMedicalServicesEMSProvider%2FLicenseRequirements%2FEmergencyMedicalTechnician%23heading29812&data=05%7C02%7CNeal.Parker%40Seattlecolleges.edu%7Ca18dc3bc778f41f9f82c08de3c2a1629%7C02d8ff38d7114e31a9156cb5cff788df%7C0%7C0%7C639014348631557721%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6KNVrfWL1LGQBGF3Axyk2zAEprgqYvSfXT880Ih%2BhQs%3D&reserved=0
https://northseattle.edu/programs/emergency-medical-technician/emergency-medical-technician-certificate
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnc-sara.org%2F&data=05%7C02%7CNeal.Parker%40Seattlecolleges.edu%7Ca18dc3bc778f41f9f82c08de3c2a1629%7C02d8ff38d7114e31a9156cb5cff788df%7C0%7C0%7C639014348631576822%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=m8mWImxD9RTYx12H0gXxgGNZgefubC2vpU0opJIipiM%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnc-sara.org%2F&data=05%7C02%7CNeal.Parker%40Seattlecolleges.edu%7Ca18dc3bc778f41f9f82c08de3c2a1629%7C02d8ff38d7114e31a9156cb5cff788df%7C0%7C0%7C639014348631576822%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=m8mWImxD9RTYx12H0gXxgGNZgefubC2vpU0opJIipiM%3D&reserved=0
https://northseattle.edu/programs/emergency-medical-technician/emergency-medical-technician-certificate
https://northseattle.edu/programs/pharmacy-technician/pharmacy-technician-certificate
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnc-sara.org%2F&data=05%7C02%7CNeal.Parker%40Seattlecolleges.edu%7Ca18dc3bc778f41f9f82c08de3c2a1629%7C02d8ff38d7114e31a9156cb5cff788df%7C0%7C0%7C639014348631576822%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=m8mWImxD9RTYx12H0gXxgGNZgefubC2vpU0opJIipiM%3D&reserved=0
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2.G.4 
The institution provides an effective and accountable program of financial aid consistent 
with its mission, student needs, and institutional resources. Information regarding the 
categories of financial assistance (such as scholarships, grants, and loans) is published 
and made available to prospective and enrolled students. 

The Seattle Colleges provide prospective and current students with an effective and 
accountable program of financial aid consistent with its mission and individual student 
needs.  

In 2021, the Seattle Colleges began reorganizing financial aid programs across the district 
to streamline practices and improve student and staff experience. Prior to the 
reorganization, financial aid departments at each college operated independently, with 
each college’s financial aid department processing financial aid applications, managing 
awards, and providing financial aid coaching to students. The Seattle Colleges Financial 
Aid Reorganization created district-wide teams dedicated to processing applications and 
managing awards for students at all three colleges. By bringing processing and 
disbursement work into a centralized District Financial Aid team—while keeping individual 
campus Financial Aid teams focused on one-to-one service—students now have a 
financial aid experience that is predictable and transparent. 

Each college has its own team dedicated to coaching students through the Financial Aid 
process. Financial Aid teams across the district share a policy manual to ensure students 
receive consistent service and clear communication in a timely manner. The 
reorganization allows the colleges to share resources to provide efficient service to meet 
individual students’ needs. This includes a new Satisfactory Academic Progress (SAP) 
appeal review process in which all members of campus and district financial aid teams 
were trained together, followed the same procedure, and are collaborating on 
improvements to the process continuously.   

Each of the Seattle Colleges helps students access financial aid funds from a variety of 
sources including Federal Student Aid, Washington State financial aid programs, Seattle 
College Foundation, institutional funds, Seattle Promise program, and external 
scholarship opportunities. The administration of the Financial Aid Office is audited 
annually by the state for compliance with federal and state regulations, and financial aid 
staff members participate in regular training events to ensure timely and accurate 
implementation of all regulatory changes. The district and campus financial aid teams 
continually review their practices to identify opportunities for improvement, and changes 
are implemented on an ongoing basis to ensure that all Seattle College students receive 
excellent financial aid services. 

Student-Facing Coaching & Services 

https://www.seattlecolleges.edu/sites/seattlecolleges.southseattle.edu/files/inline-files/Seattle%20Colleges%20Finance%20and%20Business%20Office%20Reorganization%20-%20Executive%20Summary%20%282023-06-07%29F1.pdf
https://www.seattlecolleges.edu/sites/seattlecolleges.southseattle.edu/files/inline-files/Seattle%20Colleges%20Finance%20and%20Business%20Office%20Reorganization%20-%20Executive%20Summary%20%282023-06-07%29F1.pdf
https://northseattle.edu/financial-aid/satisfactory-progress
https://northseattle.edu/financial-aid/satisfactory-progress
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North Seattle College’s Financial Aid Office provides direct coaching and specialized 
support through multiple service modalities: 

• In-person, virtual and phone appointments are available daily, with financial aid 
coaches assisting students with FAFSA/WASFA corrections, scholarship 
applications, and financial aid planning.  Coaches also support FAFSA/WAFSA 
completion, SAP requirements, award interpretation, and verification 
documentation. 

• Additional financial aid outreach and support is provided by a Financial Aid 
Navigator funded through a Title III grant. 

• Peak-period coverage improvements were implemented in 2024 – 2025 academic 
year through revised staffing plans, ensuring students have predictable access 
during high-demand periods 

Advising & Case Management 

North Seattle provides individualized case management for complex student situations, 
including: 

• SAP appeals 
• Dependency overrides 
• Unaccompanied Homeless Youth verification 
• Special circumstance/Professional Judgment reviews 
• Academic plans developed jointly with Advising and Student Success teams 

These services are integrated with the college’s One-Stop student onboarding model to 
provide coordinated support, particularly for new and returning students. 

SAP Appeal Process  

North Seattle implemented the new district-wide SAP appeal process in 2024–2025, 
improving clarity and reducing variability. Evidence at North includes: 

• Shared SAP rubric used by campus and district staff 
• Joint training sessions with campus FA staff, Enrollment Services, Advising, and 

the district Financial Aid team 
• District participation on the Campus SAP Working Group, ensuring continuous 

feedback from district and frontline staff 
• Transition to a single SAP portal (campus forms to a district form system), giving 

students a consistent experience 

North also provides a campus-specific follow-up process: students whose appeals are 
approved work with Advising to create individualized academic plans, and students whose 
appeals are denied receive referrals to Workforce Education, Basic Food Employment & 
Training (BFET), and community-based resources. 

https://www.seattlecolleges.edu/helping-students-navigate-funding-options/funding-navigation-team
https://www.seattlecolleges.edu/helping-students-navigate-funding-options/funding-navigation-team
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Financial Aid Outreach & Equity-Centered Practices 

North Seattle incorporates equity-focused strategies to serve historically underserved 
student groups, including: 

• Dedicated FAFSA/WASFA workshops for Seattle Promise students, Running Start 
graduates, refugee/immigrant students, and adult learners 

• Collaboration with Outreach & Advising to support multilingual families and first-
generation students during application cycles 

• Targeted communications to students impacted by SAP, incomplete 
documentation, or unusual enrollment history flags 

North’s Financial Aid staff also collaborate with the Basic Needs Resource Center (BNRC) 
and Workforce Education to ensure students facing housing insecurity, domestic violence, 
or financial hardship have coordinated support (e.g., emergency funding, tuition 
assistance, payment plans). 

Processing Timeliness & Audit Compliance 

North Seattle participates fully in district-wide audit and compliance processes: 

• North consistently responds to audit requests, documentation sampling, and 
follow-up actions in coordination with the district Financial Aid leadership. 

• North staff engage in ongoing training on federal and state regulatory changes, 
including annual FSA conferences, WASFAA events, SBCTC policy updates, and 
Seattle Colleges–specific procedure trainings. 

Communication & Transparency 

North annually updates and publishes: 

• Financial Aid consumer information 
• Cost of attendance materials 
• Scholarship information and deadlines 
• SAP policies and appeal timelines 
• Priority deadlines for FAFSA/WASFA 

Information is made available through the college website, printed materials, One-Stop 
signage, email campaigns, and orientation events. 

Summary 
The district-wide reorganization, combined with North Seattle College’s campus-level 
coaching, case management, SAP processes, outreach strategies, and compliance 
practices, ensures that students receive a financial aid experience that is accurate, 
transparent, and aligned with institutional mission and student needs. North Seattle 
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College continues to work with district partners to refine processes, strengthen equity-
focused support, and expand access to financial resources that help students enroll, 
persist, and complete their educational goals. 

 

Evidence for 2.G.4 

Published Financial Aid Policies & Procedures including Information about categories 
of financial assistance 

• North Seattle College Financial Aid Website 
• North Seattle College Types of Aid 
• North Seattle College SAP Appeal Process 
• Aid Repayment Policy 

Information to students regarding repayment obligations  

• North Seattle College Cohort Default Rate 
• Federal Direct Loan Application Process 

Policies & Procedures for Monitoring Student Loan Programs 

• Satisfactory Academic Progress 
• Federal Direct Loan Application Process 

Other 

• Seattle Colleges Finance, Business Operations, and Campus Business Office Re-
organization Executive Summary 

2.G.5 
Students receiving financial assistance are informed of any repayment obligations. The 
institution regularly monitors its student loan programs and publicizes the institution’s loan 
default rate on its website. 

North Seattle College ensures that all students who accept federal student loans receive 
timely, clear, and proactive information about their repayment obligations. Prior to 
disbursement, students are required to complete entrance counseling, which outlines 
repayment responsibilities, interest accrual, and federal borrower rights. Additionally, loan 
debt letters are sent to all borrowers each quarter they accept loans. These letters are 
personalized and include: 

• Total federal student loan debt to date 

• Interest rate information 

https://northseattle.edu/financial-aid
https://northseattle.edu/financial-aid/types-aid
https://northseattle.edu/financial-aid/satisfactory-progress
https://northseattle.edu/financial-aid/aid-repayment-policy
https://northseattle.edu/financial-aid/federal-direct-loan-application-process
https://northseattle.edu/financial-aid/federal-direct-loan-application-process
https://northseattle.edu/financial-aid/satisfactory-progress
https://northseattle.edu/financial-aid/federal-direct-loan-application-process
https://www.seattlecolleges.edu/sites/seattlecolleges.southseattle.edu/files/inline-files/Seattle%20Colleges%20Finance%20and%20Business%20Office%20Reorganization%20-%20Executive%20Summary%20%282023-06-07%29F1.pdf
https://www.seattlecolleges.edu/sites/seattlecolleges.southseattle.edu/files/inline-files/Seattle%20Colleges%20Finance%20and%20Business%20Office%20Reorganization%20-%20Executive%20Summary%20%282023-06-07%29F1.pdf


57 
 

   
 

• Contact information for loan servicers 

North Seattle College’s Financial Aid Office actively monitors borrowing trends and 
student loan default indicators through regular reporting and collaboration with district 
and state partners. It uses tools available through the National Student Loan Data System 
(NSLDS) and Federal Student Aid dashboards to track loan performance and identify 
borrowers who may need additional support. 

To increase transparency and support regulatory compliance, the College posts federal 
student loan information, including the published loan default rate, on the Financial Aid 
section of the website. Staff also share financial wellness resources during orientation, 
and student support programming to encourage responsible borrowing. 

Repayment obligations are a college-level response. Some of NSC’s Financial Aid Office’s 
monitoring process and obligations include: 

• NSC’s Financial Aid Office generates and sends individualized loan debt 
notifications to all active borrowers once a student accepts a loan, consistent with 
federal and SBCTC guidance. 

• Financial Aid Coaching Model: NSC provides 1-on-1 financial aid coaching 
appointments, where staff review loan eligibility, borrowing history, and Satisfactory 
Academic Progress (SAP), and repayment implications with students who request 
or are flagged for additional support. 

• Default Prevention & Early Alert: NSC is partnered with Inceptia who will proactively 
contact at-risk borrowers. Inceptia staff reach out via email and phone to connect 
students with payment plan options, advising, and financial literacy resources. 

• Website Transparency: NSC posts federal student loan information, including 
annual Cohort Default Rates, borrower responsibilities, and repayment resources 
on the North Seattle College Financial Aid webpage, ensuring students have 
ongoing access to repayment and loan management guidance. 

• SAP & Borrowing Alignment: Financial Aid Coaches integrate conversations about 
loan usage into SAP reviews and academic planning discussions, ensuring that 
students understand how course completion and program progress impact loan 
eligibility and repayment timelines. 

Policies / procedures for monitoring student loan programs 

• NSC’s Financial Aid Office generates and sends individualized loan debt 
notifications to all active borrowers once a student accepts a loan, consistent with 
federal and SBCTC guidance. 

• Financial Aid Coaching Model: NSC provides 1-on-1 financial aid coaching 
appointments, where staff review loan eligibility, borrowing history, and Satisfactory 

https://northseattle.edu/financial-aid/federal-direct-loan-application-process
https://northseattle.edu/financial-aid
https://northseattle.edu/financial-aid
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Academic Progress (SAP), and repayment implications with students who request 
or are flagged for additional support. 

• Default Prevention & Early Alert: NSC is partnered with Inceptia who will proactively 
contact at-risk borrowers. Inceptia staff reach out via email and phone to connect 
students with payment plan options, advising, and financial literacy resources. 

• Website Transparency: NSC posts federal student loan information, including 
annual Cohort Default Rates, borrower responsibilities, and repayment resources 
on the North Seattle College Financial Aid webpage, ensuring students have 
ongoing access to repayment and loan management guidance. 

• SAP & Borrowing Alignment: Financial Aid Coaches integrate conversations about 
loan usage into SAP reviews and academic planning discussions, ensuring that 
students understand how course completion and program progress impact loan 
eligibility and repayment timelines. 

Entrance and exit loan counseling services for the Federal Direct Student Loan program are 
available online through the U.S. Department of Education. North Seattle College (NSC) 
communicates repayment obligations at the time a loan is awarded via a tracking letter 
and verifies student completion of entrance counseling before releasing any loan funds. 
Students are reminded of their responsibility to repay loans when loans are awarded and 
are referred to exit counseling when they cease enrollment or drop below half-time. If a 
student enrolls less than half-time, NSC notifies them of their entrance into the grace 
period. North Seattle College publishes cohort default rates, and other financial aid 
information on its website 

NSC utilizes default prevention and borrower outreach services from Inceptia. On behalf of 
the College, Inceptia sends a three-series communication to students during their six-
month grace period, reinforcing repayment obligations and helping borrowers connect 
with their assigned loan servicer. Inceptia also provides targeted outreach, including 
phone calls, to students who become delinquent but are not yet in default, supporting 
them in returning to good standing.  Inceptia assists students with loan consolidation and 
rehabilitation options when needed. 

NSC regularly monitors its student loan programs through the National Student Loan Data 
System (NSLDS) and tracks its institutional cohort default rate as part of ongoing 
compliance and risk-prevention efforts. 

2025 Information 

The national cohort default rate for Fiscal Year 2022 is .078%; North Seattle College’s 
default rate for the same time period is 2.35%. The 2021 and 2022 cohorts are 0.0% due to 
an executive order pausing repayments for students.  More information on official cohort 
default rates can be found online: 

https://northseattle.edu/financial-aid/federal-direct-loan-application-process
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• NSLDS: Official Cohort Default Rate - Schools 

Evidence for 2.G.5 

• North Seattle College Financial Aid Website 
• North Seattle College Financial Aid Application Process 
• North Seattle College Aid Repayment 
• North Seattle College Cost of Attendance 
• Financial Aid Resources for North Seattle College Students 
• Net Price Calculator 
• Exit Counseling Requirements, Cohort Default Rates, and Federal Direct Loan 

Application 

 

2.G.6 

The institution designs, maintains, and evaluates a systematic and effective program of 
academic advisement to support student development and success. Personnel 
responsible for advising students are knowledgeable of the curriculum, program and 
graduation requirements, and are adequately prepared to successfully fulfill their 
responsibilities. Advising requirements and responsibilities of advisors are defined, 
published, and made available to students. 

North Seattle College connects degree and certificate-seeking students with professional 
advisors by areas of study and/or special population groups. Students are assigned 
advisors upon admission and can view advisor contact information in the ctcLink records 
system and Starfish student support platform. In addition to the general Advising office, 
staff in the offices of International Programs, Bachelor's degree programs, Early Childhood 
Education (ECE), Basic and Transitional Studies (BTS), Watch Technology, and Seattle 
Promise serve students as advisors. This spread of advising across campus has grown in 
the past several years with BTS (ESL and Adult Basic Education), International Programs 
and Seattle Promise departments moving advising from the general Advising office to their 
own offices.  

Advising Offices, Structure and Caseloads 

Department or 
Program 

Number of 
Advising 
Staff 

Other 
Department Staff 

Student 
Caseload per 
Advisor 

Advising 
Model Used 

General Advising* 7 Director, 
Assistant 
Director 

300 Area of Study 

https://nsldsfap.ed.gov/cdr-searchable-database/school/search
https://northseattle.edu/financial-aid
https://northseattle.edu/financial-aid/application-process
https://northseattle.edu/financial-aid/aid-repayment-policy
https://northseattle.edu/financial-aid/cost-attendance
https://northseattle.edu/sites/default/files/2022-06/Financial%20Resources%20for%20North%20Seattle%20Students.pdf
https://northseattle.edu/financial-aid/net-price-calculator
https://northseattle.edu/financial-aid/federal-direct-loan-application-process
https://northseattle.edu/financial-aid/federal-direct-loan-application-process
https://northseattle.edu/areas-study
https://www.seattlecolleges.edu/starfish
https://northseattle.edu/advising/norths-advising-team
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Running Start* 2  325 Program 
population 

BTS (Adult Basic 
Education)* 

1  450 Program 
population 

International 
Programs 

1 District Director 
and Associate 
Director 

255 Program 
population 
 

Early Childhood 
Careers* 

2 Manager 170 Area of Study 

Seattle Promise 5 Director 100 Area of Study 
Watch Technology 1 (Faculty)  28 Area of Study 
Bachelor’s 
programs* 

3  150 Area of Study 

*These programs serve prospective students as well.  

The general Advising (Advising) office is part of the Student Success Services unit in the 
Student Services Division. The office is made up of a Director, Assistant Director and six 
full-time advisors who have caseloads of between 250 and 300 students in two or more 
areas of study. One full-time advising position is currently vacant. An advisor for Workforce 
Education-funded students is co-located in this office, and the Director also supervises 
the Running Start office which has two full-time staff. Together, Advising, Workforce 
Education and Running Start advisors serve 63% of degree and certificate-seeking 
students at the college. Advising staff are also a resource for prospective students and 
non-award seeking students, who make up 21% of the total student population. 

BTS, ECE, Watch Technology and Bachelor’s program advising staff are connected directly 
to their instructional department or division. Watch Technology is a small, cohort-based, 
selective admission program. In addition to the designated faculty advisor, two other 
instructors connect with students who are in classes up to 40 hours per week.  In BTS, the 
Academic Program Manager advises students in the Adult Basic Education (ABE), GED and 
High School plus (HS+) programs, as well as students in ESL levels 5A-6B and I-BEST 
classes. The manager supports ABE/GED/HS+ students from program entry through 
completion of the program and all BTS students as the transition into college level classes  

International Programs (IP) and Seattle Promise are District offices with staff working on 
each of the three campuses. In addition to academic advising, IP staff support students 
with immigration-related guidance. Seattle Promise staff provide their students with 
support for funding eligibility through general financial aid and the City of Seattle funded 
Promise scholarship program. Seattle Promise is required to maintain a 100:1 student to 
advisor ratio for their City of Seattle contract. 

Advising Activities Across Campus 
The primary work of advising staff at North occurs in student meetings. Common meeting 
objectives are selecting classes, creating or updating education plans, transfer planning, 

https://northseattle.edu/running-start/contact
https://www.seattlecolleges.edu/promise/contact/north-seattle-college-support-team
https://northseattle.edu/advising/norths-advising-team
https://northseattle.edu/programs/watch-technology-institute
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graduation review and connection with campus resources. All offices offer scheduled 
meetings and drop-in sessions both in-person and through Zoom or phone.  ECE and 
Seattle Promise offices offer regular group meetings as well, while Running Start offers 
group registration sessions for incoming students at peak times. All offices also routinely 
send communication to their caseloads to highlight important dates, resources and 
graduation information using various methods including email, Starfish messages, Slack, 
Canvas or Sunapsis for IP students. 

Most advising offices require degree and certificate-seeking students to meet with their 
advisor at some point. BTS, Bachelor’s programs, Running Start and Seattle Promise 
require students to either meet or communicate with advisors each quarter. Students who 
work with the general Advising office are required to meet with an advisor by the end of 
their second quarter at North, as outlined in the Education Planning and Outreach section 
below.  

Offices have various publications and resources available to students to share information 
on policies and processes. 

Printed or Digital Resources for students 
 

Office Publications or Other Resources 
General Advising Advising Guide, Office webpage, Other resources, 

Canvas shells for Education Planning and Transfer 
Planning 

Running Start Steps to Enroll, Running Start Handbook, Office 
webpage 

International Programs Office webpage, publications with detailed 
information on Immigration, Student Life and 
Academic Processes, Monthly e-newsletter 

Early Childhood Education Program webpage, Canvas shells for both lower 
division and BAS program 

Seattle Promise District Promise website, Canvas shell for current 
students 

Watch Technology Program webpage 
Basic and Transitional Studies Program webpage 
Bachelor’s Programs Program webpages 

Support for students on academic alert, probation or suspension 
Advisors across campus support students on academic progress, specifically holding 
required meetings with students on academic probation and returning from academic 
suspension. Students in these groups complete an ‘Academic Success Survey’ in Starfish 
recently revised to focus on student strengths and connections to campus resources.  
Students are encouraged to meet with their advisor at least monthly to work on goals 

https://northseattle.edu/sites/default/files/2024-09/2024-2025-nsc-sdvising-guide.pdf
https://northseattle.edu/advising
https://northseattle.edu/advising/resources
https://northseattle.edu/running-start/get-started
https://northseattle.edu/media/Running-Start-Student-Handbook
https://northseattle.edu/running-start
https://northseattle.edu/running-start
https://intl.seattlecolleges.edu/north
https://intl.seattlecolleges.edu/docs/north/immigration.pdf
https://intl.seattlecolleges.edu/docs/north/student-life.pdf
https://intl.seattlecolleges.edu/docs/north/academics.pdf
https://intl.seattlecolleges.edu/e-newsletters
https://northseattle.edu/programs/early-childhood-education
https://www.seattlecolleges.edu/promise/current-students
https://northseattle.edu/programs/watch-technology-institute
https://northseattle.edu/basic-and-transitional-studies
https://northseattle.edu/programs/bachelors-degrees
https://northseattle.edu/advising/academic-student-progress
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identified in the success survey, continue to problem-solve and make campus support 
connections. 

New Student Orientation 
Starting in Fall 2025, all students working with the general Advising office are required to 
complete an online New Student Orientation (NSO) in Canvas prior to the 3rd week of the 
quarter in which they begin. Online NSO is managed by the Associate Director of First Year 
Programs, who reports to the Vice President of Student Services. Students who do not 
complete the Canvas NSO by that date have a hold placed on their ctcLink account 
preventing them from registering for classes. The hold is removed once the student 
completes the Canvas NSO. Students are also invited to participate in a welcoming 
orientation event rebranded ‘Campus Connect: Treefrog Days’ which takes place on a date 
close to the start of each quarter.  
 
Students working with other offices for academic advising participate in required program-
specific new student orientations, offered quarterly, unless the program only accepts 
students in specific terms. ECE, Bachelor’s programs and ABE orientations are offered on 
Canvas and Zoom, Running Start orientations are either in-person or over Zoom, and IP 
orientations are offered in-person only. Seattle Promise students start each Fall quarter 
and are required to participate in new student registration sessions called Readiness 
Academy in the Spring as well as the Fall ‘Campus Connect’ orientation, offered on 
multiple days for that term. 

Events and Workshops 
Many offices offer regular workshops or events to share information with their students 
and build community often partnering with other offices on campus such as Financial Aid, 
community groups or universities. Examples include: 

• International Programs: Employment authorization workshop 

• ECE: community events such as ‘Gathers,’ a graduation party, events for BAS 
students to explore graduate school 

• General Advising: Education Planning presentations in HDC 101 and Engl& 101 
classes, transfer fairs and workshops (open to all students) 

• Seattle Promise: Promise 101 series for first quarter students, community events, 
Path to UW transfer workshops, Satisfactory Academic Progress (SAP) funding 
appeal workshops, career exploration and internship workshops 

• Application Development and Computer Science Bachelor’s programs: Monthly 
career-focused Tech Talks  

https://northseattle.edu/programs/college-transfer/advising-transfer-events-calendar
https://www.meetup.com/North-Seattle-Tech-Talks/
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General Advising Office Activities 
Education Planning process and outreach 
All new students seeking degrees or certificates of 45 credits or more who work with the 
general Advising office are required to complete an education plan (Ed Plan) by the end of 
their second quarter at North. Students are informed of this requirement during their first 
term at the college when advisors assign an ‘Ed Plan To Do’ task to the student in the 
Starfish student success platform. If they do not complete the Ed Plan with an advisor by 
the end of their second quarter of courses, advisors place a hold on their registration in 
ctcLink. Students must meet with their advisor to have that hold removed and be able to 
register for classes. 

To promote education planning, Advising partners with the English department and Human 
Development (HDC) course instructors, making presentations in Engl& 101 and HDC 
classes each quarter. After class presentations, students are invited to complete a Canvas 
course about Ed Plans managed by Advising either as an extra credit or required 
assignment for their class. In 2024-25 advisors presented to 604 students in these 
courses. The Advising website includes a page about Education Planning where students 
can find the Canvas course link. Education plans are created digitally and stored in Starfish 
using the Degree Planner tool where students can access them at any time.  

Undecided students and education planning 
Beginning in Spring 2025, students whose program is listed as ‘undecided’ are assigned a 
Starfish Success Plan titled the North Area of Study Exploration Plan instead of an ‘Ed Plan 
To Do.’ The plan gives students four tasks with the final due date being the end of the 
student’s expected second quarter at the college like the ‘Education Plan To Do’. Each task 
includes information about how to complete the step and resources available to support 
the student’s exploration. 

North Area of Study Exploration Plan Steps: 

• Step 1: Meet with the Undecided Advisor 
• Step 2: Explore Areas of Study and Online Career Tools 
• Step 3: Meet with a Career Counselor 
• Step 4: Choose your Area of Study and Connect with the Undecided Advisor 

 
Transfer Planning 
Advising staff support student exploration of transfer to bachelor’s programs by offering a 
variety of printed and digital resources, presenting regular workshops and fairs, and 
including transfer major planning in a student’s education plan. Program pathway maps 
developed through a recent Title III grant program incorporate courses commonly required 
for transfer majors at nearby universities. These resources are available to all students at 
the college. 

• Transfer Resources website 

https://northseattle.edu/advising/create-your-education-plan
https://northseattle.edu/programs/college-transfer/program-pathways
https://northseattle.edu/programs/academic-transfer/transfer-resources
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• Transfer Timeline 
• Many detailed resources are presented in a Transfer Planning Canvas shell 

Description and evidence of systematic evaluation of advising 
The college supports systematic evaluation of advising offices through its Program Review 
process for academic departments and Instructional Support Program Review (ISPR) 
process for academic support programs. The ISPR process was relaunched in Fall 2025 
with Running Start and the general Advising office participating during the first quarter.  

District assessment processes support evaluation of advising services through its annual 
fall New Student Survey which includes questions about use of and access to advising 
services. Staff can access survey results through a Tableau dashboard. The District is also 
launching a data dashboard for the Starfish student success platform which will allow easy 
access to meeting data and will be linked to student outcomes such as GPA. 

Individual offices including Running Start, general Advising and ECE undertake their own 
evaluation of services through student surveys both in general and after specific events or 
meetings to address both satisfaction with and student learning from services accessed. 

Advising Office Evaluation 
Advising solicits feedback on advising meetings through surveys sent by email to students 
who met with advisors the previous week. Survey questions seek input on both student 
satisfaction and student learning. 462 survey responses were submitted in the 2024-25 
academic year compared to 386 responses in 2023-24, a 5.6% response rate. Meeting 
satisfaction remains very strong with respondents sharing they are either ‘Satisfied’ or 
‘Very Satisfied” with their overall experience 94% of the time in 2024-25, a slight decrease 
from 2023-24 when the percentage was 96%. Students continue to express a slight 
preference for virtual meetings over in-person, which matches actual meeting data. 

Advising has three department learning outcomes which are linked to broader college core 
themes or learning outcomes. 

 

Advising Learning Outcome Linked College Core Theme or Essential 
Learning Outcome 

Students can identify their program of 
study (LO1) 

Core Theme: Advancing Student Success 

Students understand how their 
degree/program/prerequisite requirements 
fit into their educational plan (LO2) 

Essential Learning Outcome: Problem 
Solving 

Students utilize technology that will assist 
them in achieving their educational goals 
(LO3) 

Core Theme: Excellence in Teaching and 
Learning 

 

https://northseattle.edu/programs/college-transfer/transfer-timeline
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Evidence for 2.G.6 

• General Advising office website 
• General Advising Office Advising Guide 
• Running Start Handbook 
• International Programs Student Academic Processes 
• Seattle Promise Website 
• Areas of Study, Program Pathway Maps 
• Transfer Resources Website 
• Seattle College Catalog (pg.65- North Advising Office) 
• Advising Student Survey 
• North Seattle College New Student Orientation Website 
• NSO Landing page (Canvas) 
• General Advising Training Manual Directory 
• Advising Annual Report  
• Instructional Support Program Review Feedback to Advising Annual Report 

2.G.7 
The institution maintains an effective identity verification process for students enrolled in 
distance education courses and programs to establish that the student enrolled in such a 
course or program is the same person whose achievements are evaluated and 
credentialed. The institution ensures that the identity verification process for distance 
education students protects student privacy and that students are informed, in writing at 
the time of enrollment, of current and projected charges associated with the identity 
verification process. 

 
Institutional Overview 

The Seattle Colleges maintain a secure, reliable, and student-centered identity verification 
process for all students, regardless of instructional modality. The same standards and 
procedures apply to in-person, hybrid, and online learning to ensure that each student’s 
identity is verified, protected, and authenticated throughout their educational experience. 

Identity Verification Process 

All students’ identities are verified at the time of admission through the Washington State 
Board for Community and Technical Colleges (SBCTC) Online Admissions Application 
Portal. Upon acceptance, students receive their unique ctcLink ID and activate their 
accounts by entering their ID number, first name, last name, and date of birth. 

https://northseattle.edu/advising
https://northseattle.edu/sites/default/files/2024-09/2024-2025-nsc-sdvising-guide.pdf
https://northseattle.edu/media/Running-Start-Student-Handbook
https://intl.seattlecolleges.edu/docs/north/academics.pdf
https://www.seattlecolleges.edu/promise/current-students
https://northseattle.edu/areas-study
https://northseattle.edu/programs/college-transfer/program-pathways
https://northseattle.edu/programs/academic-transfer/transfer-resources
https://www.seattlecolleges.edu/sites/seattlecolleges.southseattle.edu/files/2025-09/25-27-catalog.pdf
https://forms.office.com/r/LU6ZDsiD7f
https://northseattle.edu/first-year-experience/new-student-orientation
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQBCV0T4gtSGTJo9DVZHZb-tAbNKHolZ8uvEEQSs1CrsmTM?e=83TIaw
https://nwccu.box.com/s/zabmv353olmrnrbvu7rpw0w0ikc6zpph
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQDvS7puSrJdRpBcgvmtloX6AeRXmDFNrqx54eNDyALcRUY?e=wgcokx
https://nwccu.box.com/s/upmbqy22wcjtvidfg269ms40mghyeal9
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQA_HhLMzA3-TJfsWEGQJ2xaAe0olVuiYuYTlZRCyCqLUT8?e=JlluCD
https://nwccu.box.com/s/wi8s7r9cc4th8om420fk9ba4nfz4ly8f
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQB-ArgrMDpzTJcgEMryCn6eAVjYodNPK-awcuhYr4-O1Lc?e=J1J4iN
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After activation, students use their ctcLink credentials to access institutional systems 
including student records, financial aid, and Canvas, the Seattle Colleges’ learning 
management system (LMS). 

Access to Canvas and other digital platforms is secured by multifactor authentication 
(MFA), requiring students to verify their identity using: 

• ctcLink ID and password 

• A secondary authentication method (e.g., phone, email, text, or authenticator app) 

This multi-layered authentication process ensures that the student completing 
coursework is the same individual who is enrolled, graded, and credentialed. 

There are no additional fees associated with identity verification. However, students pay a 
district-wide Instructional Technology Fee that supports the LMS, proctoring tools, and 
digital learning resources. The fee amount and purpose are disclosed to students during 
registration. 

Identity Verification and Fraud Prevention 

North Seattle College maintains a secure and comprehensive identity verification process 
to prevent fraudulent applications and ensure that students enrolled are the same 
individuals who complete coursework and earn credentials. 

All students’ identities are verified at the time of admission through the Washington State 
Board for Community and Technical Colleges (SBCTC) Online Admissions Application 
Portal. Upon acceptance, students receive a unique ctcLink ID and activate their accounts 
by providing their ID number, first and last name, and date of birth. 

As part of the College’s fraud-mitigation protocol, an SXI (Student Identity Verification) 
service indicator hold may be placed on a student’s account in ctcLink when there is 
reason to suspect identity fraud or irregular enrollment activity. When applied, the hold 
restricts registration and enrollment actions until the student’s identity is verified through 
presentation of approved documentation, such as government-issued identification. This 
step helps prevent unauthorized or duplicate accounts and ensures that only verified 
individuals gain access to student systems and financial aid. 

Enrollment Services also conducts cross-system identity matching within ctcLink and 
SBCTC databases to detect duplicate or synthetic records, further reducing the risk of 
fraudulent or “ghost” student accounts. 

Once verified, students access college systems through multi-factor authentication (MFA), 
which requires both their ctcLink ID and password and a secondary method of 
authentication (e.g., text, phone, or authenticator app). This secure access protocol 
extends to Canvas, the College’s learning management system, ensuring that the 



67 
 

   
 

individual completing coursework is the same person who is enrolled, graded, and 
credentialed. 

Pedagogical and Academic Integrity Practices 

Seattle Colleges’ eLearning division provides extensive professional development for 
faculty to ensure academic integrity and student engagement in distance education. 
Faculty are trained to integrate Regular and Substantive Interaction (RSI) and other 
verification strategies within online teaching environments. 

Examples of these strategies include: 

• Regular and Substantive Interaction (RSI): Designing courses that include 
consistent engagement between instructors and students, monitoring participation 
and communication patterns to identify discrepancies. This is reinforced in 2025-
2028 AFT Faculty Contract in article 6.8: obligations for all faculty, Part A , #2.  

• Holistic Student Portfolios: Encouraging cumulative projects, discussions, and 
assignments that demonstrate consistent growth and mastery of course content. 

• One-on-One and Synchronous Meetings: Holding periodic meetings or class 
sessions that enable instructors to directly assess student progress and identity. 

• Attendance and Engagement Monitoring: Tracking individual participation and 
academic performance trends to identify irregularities that might indicate academic 
dishonesty or identity issues. 

Faculty are also encouraged to participate in the Learning Education Across the District 
(LEAD) program, a paid professional development opportunity focused on online 
pedagogy, accessibility, and academic integrity. 

Through these combined measures, the Seattle Colleges ensure a secure, authentic, and 
equitable learning environment for all distance education students. 

Institutional Implementation at North Seattle College 

Since March 1, 2021, North Seattle College (NSC) has used the state-mandated ctcLink 
registration and records system. Students activate their accounts through a secure portal, 
complete multi-step identity validation, and establish personal passwords and security 
questions. 

Detailed, step-by-step instructions, along with instructional videos and downloadable 
PDFs, are available on the Seattle Colleges website. Students who forget their ctcLink ID 
can retrieve it using the MySeattleColleges credentials tool or by contacting the IT Help 
Desk via ITHelp@seattlecolleges.edu. 

All distance education courses are delivered through Canvas, which requires ctcLink 
authentication for entry. Canvas is a closed, secure system accessible only to enrolled 

https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCjfy5I0rDGTrIlq4xEjtcdAUkrTxRVI4yuiD0QSKiUdvM?e=RVIt3z
mailto:ITHelp@seattlecolleges.edu
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students and faculty. Admissions and verification requirements are identical for all 
students, regardless of course delivery mode. 

Privacy and Data Protection 

The Seattle Colleges protect student privacy in accordance with FERPA and the 
Washington State Public Records Act (RCW 42.56). Access to personal information is 
restricted to authorized personnel and governed by district-wide data classification and 
protection protocols. 

Relevant Legal References 

• RCW 42.56.590 – Personal Information: Notice of Security Breaches 
• RCW 19.255.010 – Personal Information: Notice of Security Breaches (Private 

Sector) 
• RCW 42.56.250 – Employment and Licensing Information 
• RCW 42.56.070 – Documents and Indexes to Be Made Public—Statement of Costs 

Institutional Resources 

• Seattle Colleges Accounts & Logins: https://tools.seattlecolleges.edu/home 
• ctcLink for Prospective and New Students: https://www.seattlecolleges.edu/ctclink 
• NSC eLearning: https://northseattle.edu/programs/elearning 
• CtcLink Data Usage and Privacy: https://www.seattlecolleges.edu/about/privacy 

Institutional Reflection 

North Seattle College, as part of the Seattle Colleges District, employs a robust, multi-
layered identity verification process that combines technology-based authentication, 
privacy safeguards, and faculty engagement practices. The ctcLink system and Canvas 
LMS provide secure access and reliable identity validation for all distance learners. 

Ongoing improvements focus on implementing an on-ground intake and onboarding 
admission process, enhancing multifactor authentication, expanding faculty professional 
development in online pedagogy and academic integrity, and maintaining compliance with 
FERPA and state data privacy laws. These efforts collectively ensure that the college 
provides a trustworthy and secure distance education environment that respects student 
privacy while maintaining the integrity of academic credentials. 

Evidence for 2.G.7 

• Seattle Colleges College Accounts & Logins 
• CtcLink for Prospective and New Students 
• CtcLink Data Usage and Privacy 
• ELearning Education Across the District 

https://app.leg.wa.gov/rcw/default.aspx?cite=42.56.590
https://app.leg.wa.gov/rcw/default.aspx?cite=19.255.010
https://app.leg.wa.gov/rcw/default.aspx?cite=19.255.010
https://app.leg.wa.gov/rcw/default.aspx?cite=42.56.250
https://app.leg.wa.gov/rcw/default.aspx?cite=42.56.070
https://tools.seattlecolleges.edu/home
https://www.seattlecolleges.edu/ctclink
https://northseattle.edu/programs/elearning
https://www.seattlecolleges.edu/about/privacy
https://itservices.seattlecolleges.edu/college-accounts-logins
https://www.seattlecolleges.edu/ctclink/ctclink-students/ctclink-prospective-and-new-students
https://www.sbctc.edu/colleges-staff/it-support/erp-support/data-privacy
https://www.seattlecolleges.edu/employees/elearning/lead-elearning-education-across-district
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• Seattle Colleges District Identity Verification and Data Security Procedures 
• CtcLink Admissions and Authentication Process 
• Canvas Learning Management System Authentication and MFA 
• eLearning Education Across the District (LEAD) Program 
• FERPA and RCW 42.56 Compliance Documents 
• Instructional Technology Fee Schedule (No identity verification fees) 
• AFT Collective Bargaining Agreement, refer to 6.8 

2.H.1 
Consistent with its mission, the institution employs qualified personnel and provides 
access to library and information resources with a level of currency, depth, and breadth 
sufficient to support and sustain the institution’s mission, programs, and services. 
 
The NSC Library Services’ mission is to advance student success through teaching 
information literacy, providing access to comprehensive resources, and offering 
innovative services. To accomplish this, the library maintains collections pertinent to 
NSC’s instructional programs in a variety of formats, offers services to promote their 
use, and develops students’ information gathering and evaluation skills. The library 
plays an active role in instructional programs by offering instruction and by 
consulting with faculty about collection development and services. 

Library staff strive for excellence by ensuring that services are timely, competent, 
and cheerful; by offering a comfortable, suitable physical environment; and by 
responding to the changing needs of students. 

Library Facilities 

The library moved into its renovated building in January 2023. The redesigned space 
features a more open floor plan with increased natural lighting which makes the 
library more inviting than it was prior to renovations. The main library floor features a 
new circulation desk, reference desk station, a seminar room, and community 
gathering space next to a bank of computers, printing station, and a children’s book 
section. The 3rd floor features 10 group study rooms, a library classroom, a 
conference room, a prayer and meditation room, a suite of faculty offices, and two 
administrative offices. The library has received a lot of positive feedback about the 
renovated space from students, faculty, and staff about how warmer and welcoming 
the library became after the renovation.  

Library Services 

The librarians and paraprofessional staff offer reference and research support, 
directional assistance, circulation assistance, and student technology support. 

https://seattlecolleges.edu/about/policies-and-procedures/pol681
https://www.seattlecolleges.edu/ctclink/ctclink-students/ctclink-prospective-and-new-students
https://northseattle.edu/programs/elearning
https://www.seattlecolleges.edu/employees/elearning/lead-elearning-education-across-district
https://seattlecolleges.edu/students-rights-and-rules/records
https://northseattle.edu/tuition-rates/fee-table
https://scedu.sharepoint.com/:b:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCjfy5I0rDGTrIlq4xEjtcdAUkrTxRVI4yuiD0QSKiUdvM?e=QHIYiw
https://nwccu.box.com/s/rhlemfzuu4dx87wb2jtgxsfgnd3vvv2d
https://libguides.northseattle.edu/welcome
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Library services are flexible and support the college’s programs and services, with 
specialized assistance and instruction available on request. 

Librarians regularly create displays and research guides in support of specific 
curricula and highlight subject areas or populations. The library advertises booklists 
of new materials, spotlights electronic resources including eBooks, and offers clear 
signage to direct users. The library uses LibGuides to provide online access 
(including video tutorials) to subject specific research guides, Library-focused 
instructional content such as how-to guides, citation guides, and other information, 
including the library’s website. Library assistance is available via Zoom, chat, 
Canvas (the college’s learning management system), and AskWA the consortia 
reference resource. Staff also maintain a social media presence through Instagram 
and other platforms. 

Library Instruction 

In addition to providing support to other faculty and their students, the library has a 
robust instruction program.  

Four of the five BAS programs include an INFO300 course as a required part of the 
program curriculum. These courses are created and taught by librarians in close 
alignment with both the BAS curriculum goals and the instructional program 
outcomes outlined in the library’s program review. The library also runs a quarterly 
SSC101 course as a linked offering with other courses in the Integrated Studies 
program.  

Student Technology Support 
In collaboration with the Student Learning Center, the library provides access to 
computer tutors. The number of hours provided for computer tutoring varies by 
quarter based on the budget and availability of student and work study employees. 
Library staff members provide additional student computer technology support 
during library open hours. 

Library Access 

Students and employees can access Library services in a variety of ways. The library 
is physically open for 48 hours per week, and librarians provide simultaneous and 
extended virtual reference services (62 hours per week with one evening shift).  

Pre-pandemic, the Library was open 60 hours per week, with face-to-face (but not 
online) reference service available during all open hours.  

All-hours access to Library information and research support services is available 
through the Library website, and includes access to the online catalog, research 
guides, and general electronic databases, such as Academic Search Complete, 
ProQuest, and Films on Demand, as well as program-specific databases such as 

https://askwa.libanswers.com/
https://libguides.northseattle.edu/c.php?g=208365&p=1374995
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Global Business Insights. The library also subscribes to EBSCO eBooks Collection 
(with access to thousands of eBook titles). To support in-depth reference and 
research questions from students, the library offers a “Make a Research 
Appointment” service using LibCal: students can schedule a 30–60-minute 
appointment with a librarian to assist them with their research. The library uses Ex 
Libris’ Primo Discovery Service to manage and provide one- stop access to NSC’s 
print and digital collections and pathways to many open-access resources and is 
part of the nationwide consortium of academic and public libraries that supports the 
LibAnswers 24/7 chat reference service. 

Library Collections 

The depth and breadth of the college’s collection is guided by its collection 
development policy. The library acquires, catalogs and processes titles within the 
means of the collection development budget.  

In 2020 the library, along with many other departments, underwent significant budget 
cuts and the general book budget was reduced from $29,700 to $15,700, while the 
electronic resources budget was reduced from $37,000 to $22,000. Since these 
reductions, the library has maintained the book budget at $15,200 but increased the 
electronic resources or subscriptions budget to $32,141.  

At the same time, the library’s collection development budget has been 
supplemented since 2019 with fee-based revenue in support of the BAS programs. 
These funds are dedicated to subject specific collections, primarily databases. 
Librarians withdraw volumes on an ongoing basis to keep the collection current and 
reflective of the college’s curriculum needs, including a specialized English 
Language Acquisition collection and a general interest children’s book collection. 
Media and reference materials are interfiled with the other collections and grouped 
by subject. The library also manages reserve materials. 

The library’s collection comprises both physical and digital resources. The physical 
collection count includes over 59,589 books, 132 serials titles, and 1,996 media 
titles. The digital collection includes 62 general and subject-specific databases, 
some of which are shared resources with Central and South, and some of which are 
open access. Individual digital title counts are as follows and include some items 
accessible only to Central or to South (an artifact of using a shared catalog, but 
sometimes purchasing collections unique to specific college curricular needs): 

● eBooks (title count) 238,105 

● serials (title count) 73,365 

● media (title count) 190,429 

 

https://libguides.northseattle.edu/welcome/policies#Collection%20Development
https://libguides.northseattle.edu/welcome/policies#Collection%20Development
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Between 7/1/2024 - 7/1/2025. NSC’s Library circulated 2,259 physical items 
(including 23 periodical issues); 58 media (DVDs, CDs accompanying books); 285 
equipment (owned by the library; includes 23 laptops that belong to BAS programs); 
and 12 games. 

Library Programming 

To raise awareness about the programs and services offered through the library, the faculty 
and staff offering a variety of programming for students including a quarterly Cozy Reading 
Party, Yoga in the Library, a Tabletop Role Playing Game program, a Boardgame Party, and 
a variety of other offerings. These programs have proven to be an effective way to bring 
students into the library to make them feel comfortable using the spaces.  

Stakeholder Feedback 

Due to the pandemic, significant staffing changes, and move into the renovated 
library building, many of the library’s feedback and assessment processes need to be 
rebuilt. Faculty have continued to participate in the college’s Instructional Program 
Review process every three years without disruption. The college is rebuilding its 
Instructional Support Program Review (ISPR) process, so the library will begin to 
participate in this assessment process as well.  

The library does have a suggestion box to passively collect feedback but is working on 
rebuilding a survey tool to actively collect input from students, faculty, and staff.  

To contribute to college governance and enhance communications with different 
campus constituencies, Library faculty and staff serve on several committees across 
campus and across the district, including AFT Faculty Senate, Art Council, 
Curriculum and Academic Standards, Assessment, TLC & Development Day Program 
Planning Process Task Force,  Health & Safety, Instructional Council, Instructional 
Support Program Review, Integrated Studies, Program Review, STARS, and the 
districtwide Shared Governance. 

Library Collaborations 

The NSC Library participates in several collaborative statewide arrangements, 
including the Washington Community and Technical College Library Consortium 
(WACTCLC), whose members consist of all community and technical college 
libraries in Washington state. The WACTCLC strives to work cooperatively to achieve 
common goals and greater efficiency, and to enhance access to evolving content, 
services, and technology, such as the Ex- Libris Alma integrated library management 
system. The Dean of Library and Learning Support Division participates in the 
statewide Library Leadership Council (LLC). NSC Library also collaborates as a 
matter of course with the Libraries at Seattle Central and South Seattle colleges to 
share resources and align practices wherever possible. 

https://northseattle.edu/committees/list
https://northseattle.edu/committees/aft-faculty-senate
https://northseattle.edu/committees/art-council
https://northseattle.edu/committees/cas
https://northseattle.edu/committees/assessment-committee
https://northseattle.edu/tlc/advisory-board
https://northseattle.edu/tlc/advisory-board
https://northseattle.edu/committees/health-safety-committee
https://northseattle.edu/committees/instructional-council
https://northseattle.edu/committees/instructional-council
https://northseattle.edu/committees/instructional-support-program-review-committee
https://northseattle.edu/committees/instructional-support-program-review-committee
https://northseattle.edu/committees/integrated-studies-committee
https://northseattle.edu/committees/instructional-program-review-pr
https://northseattle.edu/committees/stars-committee
https://www.icolc.net/participating-consortia/washington-community-and-technical-college-library-consortium
https://www.icolc.net/participating-consortia/washington-community-and-technical-college-library-consortium
https://sites.google.com/lowercolumbia.edu/walibraryleadershipcouncil/home
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Patron Confidentiality and Collection Maintenance 

Library staff protect user contact and check-out information and are trained to 
maintain patron confidentiality. Historically, the Library has used a security gate 
system to ensure the security of NSC’s collection. With the move in 2021 and a shift 
in philosophy among librarians and a sense of lack of efficacy of the system among 
staff, the library has ceased to use a security gate system. Security cameras are 
installed throughout the interior and exterior of the building, but their purpose is for 
tracking patrons in the case of harming behavior toward staff rather than an attempt 
to monitor the collection. These cameras are currently not activated. Library 
materials are barcoded, labeled, and stamped with property information. Staff 
conduct ongoing collection inventories, which help identify any missing or misplaced 
materials. The library has a mission and policies page, as well as a borrowing and 
renewal processes page that includes information on equipment borrowing criteria 
as well as the criteria for borrowing other library materials. Fines are minimal and 
suspended until further notice. Databases accessed off campus require 
authentication through EZProxy, an authentication software that validates NSC 
affiliation credentials. 

Teaching and Learning Center (for faculty and staff) 
The Teaching and Learning Center (TLC) is a co-department with the library, oriented 
specifically to serve faculty and staff professional development. Due to ongoing 
budget challenges at the college, it has not had a dedicated staff member to manage 
the department since the TLC Assistant Manager retired in 2020. Currently, TLC 
operations are managed by a professional development team that includes the Dean 
of the Library and Learning Support Services, the LLS Division Executive Assistant, 
the Faculty Development Coordinator, and the eLearning Instructional Designer.  

The redesigned TLC space features a faculty and staff lounge, a TLC meeting room, 
and two office spaces. Since this space was designed to be located behind the 
eLearning offices, they are not as visible to faculty and staff as designed. So, the TLC 
team has worked hard over the past year to increase awareness of these spaces by 
hosting social events and using email marketing to inform faculty and staff about 
how to reserve and access these spaces. It is now seeing an increase in individuals 
and departments reserving these spaces for meetings and trainings.  

Student Media Center 

Located on the 3rd floor of the library, the Student Media Center (SMC) is a media 
production service center for NSC students. The renovated facilities include a main 
workspace where SMC navigators can work with students, an office of the SMC 
manager, a recording studio, a workroom, and a storage room for equipment.  

Partially funded by Student Leadership, the SMC provides all NSC students with 
access to media production resources, assistance, and instruction enabling them to 
incorporate audiovisual and print media into their course assignments, 

https://libguides.northseattle.edu/welcome/policies
https://libguides.northseattle.edu/welcome/borrow
https://libguides.northseattle.edu/welcome/borrow
https://www.oclc.org/en/ezproxy.html
https://northseattle.edu/tlc
https://northseattle.edu/student-media-center
https://northseattle.edu/student-media-center/smc-resources
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presentations, college activities, student clubs, and academic portfolios. The SMC 
also offers media equipment lending services for academic use by NSC students. The 
SMC collaborates with faculty and staff to identify how the SMC can help students 
meet their needs, and to advance student success. 

Staffing of the SMC consists of one 80% FT 10-month cyclic Acting Program Manager, 
and three part-time hourly student employees. SMC open hours fluctuate by quarter 
depending on available staffing but averages 32 hours per week.  

Student Learning Center 

The Student Learning Center (SLC) is part of the Library and Learning Support division that 
provides tutoring services. It is located on the bottom floor of the HSSR building. This 
program is divided into four primary service areas – the Math & Science Learning Center 
(MSLC), the Page One Writing Center, The Accounting & Business Center, and the Biology 
and Chemistry Center.  In addition to these subject areas, the SLC provides tutoring in 
World Languages, Computer Science, Social Science, Philosophy, and general computer 
support. 

The SLC is currently led by an SLC Director and Program Specialist III with four program 
coordinators providing leadership to the four primary centers.  

In addition to one-on-one tutoring, the SLC also provides embedded tutoring in high-risk 
classes using a supplemental instruction light approach. Tutors also develop and lead 
workshops on a variety of language and study skills.  

Evidence for 2.H.1 

• North Seattle College Library Policies 
• North Seattle College Library Support for faculty 
• North Seattle College Library Reference Services 
• North Seattle College Library Services 
• North Seattle College Library FAQ page 
• North Seattle College Student Media Center 
• North Seattle College Center for Teaching and Learning 
• Washington Community and Technical College Library Consortium 

2.I.1 Physical and Technology Infrastructure 
2.I.(1) Consistent with its mission, the institution creates and maintains physical facilities 
and technology infrastructure that are accessible, safe, secure, and sufficient in quantity 
and quality to ensure healthful learning and working environments that support and sustain 
the institution’s mission, academic programs, and services. 

https://libguides.northseattle.edu/welcome/policies
https://libguides.northseattle.edu/welcome/instruction
https://libguides.northseattle.edu/welcome/askus
https://libguides.northseattle.edu/welcome/borrow
https://askwa.libanswers.com/nsclibrary-faq
https://northseattle.edu/student-media-center/smc-resources
https://northseattle.edu/tlc
https://www.icolc.net/participating-consortia/washington-community-and-technical-college-library-consortium
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Facilities Layout   
NSC’s learning and working environments support the college’s mission, programs, 
and services. The college’s physical facilities provide sufficient space for high-
quality learning and working environments. 

• The college buildings sit on 62 acres of land  

• The main campus is 775,629 square feet  

• Facilities on the main campus include a combination of classrooms, 
instructional labs, administrative space, and student and employee support 
buildings.  

• NSC seeks input from instruction, student services, administrative services, 25 
Live (a space scheduling and maximizing software), and the Space Allocation 
Committee to ensure the approximate 139,666 square feet of floor space is used 
to achieve mission fulfillment.  

Facilities Conditions 

The college’s physical facilities provide sufficient space for high-quality learning 
and working environments. Multiple resources are used to evaluate NSC’s physical 
plant: 

• SBCTC Facility Condition Survey (January 2026), conducted biannually by a 
professional architect, provides information regarding the structural integrity 
and state of repair of NSC facilities. 

• NSC hired an outside company to conduct a full Facilities Condition 
Assessment (FCA).  The Assessment includes a full FCA, EMP, and CBPS report.   

o Cleaning Building Performance Standards Report 

o North Seattle College Energy Management Plan 

• The current college Campus Master Plan was developed in 2007. Periodic 
updates to planning prioritize evolving campus needs identified in the college’s 
Instructional Effectiveness Plan and new initiatives, programs, and 
partnerships. Historically, a representative Facilities Stewardship Committee 
has worked collaboratively to review the direction of the Master Plan and 
provide input and feedback to Facilities' leadership and the NSC Executive 
Team. 

• NSC internal resources: Campus maintenance is conducted on a regular 
annual schedule and a Computerized Maintenance Management System 
(CMMS) 

• Various local, state, and federal agency regulations guide the college in 
continuing high levels of facility functionality, accessibility, and campus safety.  

https://northseattle.edu/directions-and-maps
https://scedu.sharepoint.com/:w:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCgTsnB7IX4SbTCZy_kTpdKAfWWNgW-UapwqLgtwfxxYNg?e=LQW5NW
https://scedu.sharepoint.com/:w:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQAtNhNTrTLaToSjp2LZjzcYAdu6Y9Rm7AJgf0LNhFZIHMo?e=yhuzg4
https://nwccu.box.com/s/3ybajz6gxp8gz0lvbjtnqqsy6zoomgtj
https://scedu.sharepoint.com/:w:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQAlPQ782admRK7trZv3V-g4AfVuuDVdhn4o5XMEVi7qIhU?e=wUIphf
https://nwccu.box.com/s/h3qbghuh7n1v5ikgwfxnhbfbjvti5wlg
https://northseattle.edu/capital-projects-beta/campus-design
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NSC actively and strategically leverages capital, grant, and local funding to upgrade 
and update facilities. Recent examples include: 

• A major renovation of the Library Building. This was a Major Project Request 
(PRR), based on the Master Plan, and approved by SBCTC through the agreed-
upon capital projects processes; completed in January 2024. 

• College Center (CC) & Instruction Building (IB) classroom renovations, Summer 
2024 

• ADA furniture upgrades, Summer 2024 

• Two new main switchgears installed, May 2025 

• Water Main replaced, November 2025 

• New Boilers installed for the Arts & Sciences (A&S) Building, December 2025 

Accessibility 
  
NSC provides access for all, including Americans with Disabilities, and 
accommodations are part of the college’s capital project planning. All new and 
renovated construction projects meet Americans with Disability Act (ADA) 
standards. The college engages in periodic Office of Civil Rights (OCR) surveys 
through SBCTC, which includes checks of facilities to ensure these standards are 
met. The college works to meet the guidelines set forth by the ADA in older, existing 
buildings by expanding access in the form of parking, specialized building doors, 
restroom design, and signage.  

Facilities Oversight 

Operation, management, and maintenance of institutional facilities ensure their 
continuing safety and quality. The Vice President of Administrative Services oversees 
college facilities and infrastructure with the Director of Facilities (currently vacant) 
providing oversight of the Maintenance, Grounds, Utilities, and Custodial Services 
employees. The Vice President and Director work together to review all campus 
projects for feasibility and provide information to the Executive Team, district 
leadership, and the BOT. 

Safety and Security 

Safety and Security of anyone on campus is of utmost importance on campus at 
NSC. The Safety and Security Office is located near the Welcome Center and clearly 
marked for any visitors, students and/or staff. The Emergency Action Plan is 
regularly reviewed, updated, and made available throughout the campus and on the 
NSC website. NSC conducts quarterly emergency-situation drills sometimes in 
smaller sections of campus and other times campus- wide. The NSC College Safety 
Committee is a representative group charged with reviewing all student and 

https://www.ada.gov/
https://www.ada.gov/
https://northseattle.edu/safety-and-security
https://northseattle.edu/campus-safety-and-security/emergency-action-plan
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employee incidents. It is also responsible in collaboration with the other Seattle 
Colleges, for developing emergency procedures, state required training, and making 
recommendations on all matters related to employee and student safety. Key 
members of the NSC and SCD “Emergency Response Teams” are trained in 
federally recognized National Incident Management System (NIMS) and Incident 
Command System (ICS) certifications, per national expectations. The Safety and 
Security Office works with the Teaching and Learning Center to provide professional 
development opportunities on important topics like managing emergency situations 
and general safety procedures. Additionally, NSC employees and students can sign 
up to receive text and/or email safety and security alerts including messages about 
campus closure. 

NSC posts Safety and Security resources on the NSC Safety and Security Services 
webpages, including online incident reporting forms, which may be used to submit 
information regarding an individual’s behaviors of concern to the Campus 
Assessment, Response, and Evaluation (CARE) Team. This team is composed of 
select employees from across campus who are trained in confidentiality, and pool 
resources and experience to investigate situations and respond appropriately. 

Disposal of Hazardous Materials 

NSC is committed to the safe use, storage, and disposal of hazardous materials. All 
policies and procedures are available on NSC’s Hazardous Materials webpage. The 
NSC Emergency Procedures Handbook also addresses hazardous materials handling 
and disposal and other safety-related procedures. The Global Harmonized System 
(GHS) of labeling chemicals is used and reviewed regularly. A system for maintaining 
appropriate Material Safety Data Sheets is in place for all programs and areas that 
require them. Instructional areas and other departments can individualize their 
Safety Data Sheets and store them as required. 

Areas of the college that use potentially hazardous materials are outfitted with 
appropriate equipment and supplies to properly handle and dispose of those 
materials. Instructors and trained staff are responsible for meeting the applicable 
labeling and storage requirements in their departments, and non-hazardous 
materials are used whenever possible in the instructional spaces. Hazardous Waste 
Training is provided to all faculty and staff whose job responsibilities require it. 

NSC strives to use sustainable cleaning products to reduce the number of hazardous 
materials on campus. Used hazardous materials are removed from campus and 
disposed of in compliance with applicable laws by a variety of approved contractors. 
Facilities collaborate with the Emergency Preparedness and Safety Officer to manage 
and facilitate the removal of hazardous materials from campus. This team also 
monitors the hazardous waste and communicates with the handler as appropriate. 

Clery annual security report: Clery Report (College Website) 

https://northseattle.edu/safety-and-security/hazardous-materials
https://northseattle.edu/campus-safety-and-security/clery-report
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Information Technology 
The Seattle Colleges District IT Services prioritizes providing secure and reliable services 
for students and employees through its six primary service areas:  

• Client Services 
• Telecommunications 
• Desktop and Laptop Provisions (Hardware) 
• IT Administration  
• Enterprise Applications and Integrations  
• Networks 

 

 

In 2018, Seattle Colleges IT Services began the process of merging into a single unit 
organized by service group, rather than by campus location. This process included hiring 
the first Chief Information Officer (CIO) at the Seattle Colleges to lead technology 
operations and improvements districtwide. Since integration began, IT Services has 
evolved into a single, integrated work team. The integration process prioritized reliability, 
standardization, and efficiency in systems and processes. Following integration, the IT 
team standardized key aspects of the computing experience across Seattle Colleges: 

• Unified support resources by creating consistent help materials and restructuring 
the helpdesk and ticketing system. Ticketing processes are now organized by 
service area to streamline services. 

https://itservices.seattlecolleges.edu/it-help-desk/about-it-services
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• Consolidated email systems by transitioning from location-specific exchange 
servers to a single, standardized Microsoft 365 email platform. 

• Standardized wireless access by replacing location-specific Wi-Fi configurations 
with a single model and configuration across all campuses, including using 
standardized equipment (brands, models) across locations to improve efficiency 
and reliability of Wi-Fi. 

• Simplified network infrastructure by merging three separate networks into one 
unified network with a universal firewall at all locations. This change permanently 
decreased complexity, improved functionality, and decreased networking hardware 
costs. 

Standardizing vendor choices, purchasing processes, and equipment has allowed for 
better management of costs and improved efficiency and reliability of systems, and 
allowed for technological infrastructure to keep pace with computing demands. 
Furthermore, these changes have meant that IT staff can better serve the entire district by 
sharing expertise across locations and providing peer-to-peer support in nuanced use of 
software and equipment.  

Resource Planning 
Annually, the CIO conducts a comprehensive assessment of hardware and software 
replacement and upgrade needs, as well as requests for new equipment. These 
evaluations inform a prioritized strategy, ensuring that resources are allocated to address 
the most critical operational requirements and support long-term institutional goals. IT 
staff also continuously review and evaluate software to ensure that employees have the 
appropriate tools that meet their needs while remaining efficient and cost-effective. 

As integration of services and resources have now been fully realized, long-term planning 
efforts are being undertaken. In June 2026, the current Chief Information Officer (CIO) will 
retire, and the Seattle Colleges will initiate a search for a successor. Once the new CIO is 
in place, they will convene a workgroup tasked with creating a new Technology Master Plan 
to determine specific IT goals in support of the Seattle Colleges overarching mission and 
strategic vision.   

Employee Technology Resources 
Seattle Colleges employees have access to technology resources that enable them to 
perform their work effectively and support student success. These resources include Help 
Desk services for troubleshooting and technical assistance, eLearning support for 
instructional design and technology tools, and classroom computer portals to ensure 
smooth instructional delivery. Employees are able to access their Seattle Colleges desktop 
remotely through MyDesk. 

Student Technology Resources  
Students have both in-person on-site access to high-quality, updated technology 
resources to ensure access to appropriate resources for learning, as well as virtual access 

https://scedu.sharepoint.com/:w:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQD-x3Q22MaqQqtXRR8Yrx_2AeXuM0mflsuyzfHg44qHbuw?e=l757cW
https://itservices.seattlecolleges.edu/employees
https://itservices.seattlecolleges.edu/employees
https://www.seattlecolleges.edu/employees/elearning
https://www.seattlecolleges.edu/employees/elearning/instructional-design-pedagogy-support
https://www.seattlecolleges.edu/employees/elearning/technology-tools-support
https://itservices.seattlecolleges.edu/mydesk
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to all lab software and hardware from off-campus through a computer lab login portal 
available to all registered students.  This allows students to access software anytime, 
regardless of whether the location is physically available. This virtual software allows 
students to choose a specific lab to access software specific to their academic program.  
Student computers are replaced on a 4-year cycle and maintained by a Universal 
Technology Fee (UTF). The CIO (Chief Information Officer) works with college UTF 
committees to ensure all lab and classroom hardware is updated and maintained.  

Students also have access to software to support their learning needs. Software for 
students is maintained through computer lab fees. In addition to general tools available to 
all students, students in specific academic programs have access to specific software 
including: 

• The Adobe Create Suite for Design and Visual Media 

• Optitex and Browzwear for Apparel Design 

• Eclipse IDE, IntelliJ IDEA, Java JDK, PyCharm IDE, IDLE IDE, GitHub, and Git for 
Computer Science 

• AutoCAD for Engineering 

• ALEKS for Math 

• Wartsilla Simulation for Maritime Technology 

Data use and security  
The Seattle Colleges are committed to protecting sensitive data to maintain a safe 
environment. The Seattle Colleges’ Information Technology Security Policy (Seattle 
College District Policy 205) affirms the colleges’ commitment to “1) protect the integrity, 
availability, and confidentiality of information assets managed within the district; 2) 
protect those assets from unauthorized release, modification, accidental, intentional 
damage or destruction; and 3) protect technology assets (infrastructure from unauthorized 
use.” 

The Seattle Colleges comply with local (Seattle Colleges District Policy 259) and statewide 
policies (IT Security and WAC 292-110-010) on data use.   

Cybersecurity 
Seattle Colleges prioritizes cybersecurity and has undertaken a number of efforts to 
enhance the security of its systems. The Data Security Team includes IT staff members 
from networking, server administration, help desk, and desktop support. This group, 
convened by the CIO, meets weekly to assess systems vulnerabilities and enhance 
security in an ever-changing cybersecurity environment. To bolster the Seattle Colleges’ 
cybersecurity protection, a Security Senior position was created in 2025. The IT Security 
Senior position has lead responsibility for ensuring that all information and data systems in 

https://www.seattlecolleges.edu/about/policies-and-procedures/pol205?hasboth=0&docID=205&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol205?hasboth=0&docID=205&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol259?hasboth=1&docID=259&companionId=pro
https://watech.wa.gov/policies/definition-terms-used-policies-and-reports
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapps.leg.wa.gov%2Fwac%2Fdefault.aspx%3Fcite%3D292-110-010&data=05%7C02%7CJennifer.Branstad%40Seattlecolleges.edu%7Ca997a453fe4342b2435708de2956eb29%7C02d8ff38d7114e31a9156cb5cff788df%7C0%7C0%7C638993650450150045%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Gz796Hq4Bjqt%2Bt%2BuIJwZ%2BU6RS0if1rIFKAfk9PWZa9s%3D&reserved=0
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use within Seattle Colleges meet state and federal regulations as well as best practice 
standards within the IT industry.    

The Seattle Colleges continually audits its information systems and processes using three 
standards: 

1. Washington Technology Solutions Security standard (“WaTech SEC”) published by 
the state of Washington's official technology oversite organization, WaTech, and 
required by Washington State Regulation.  

2. National Institute of Standards and Technology’s (NIST) standards 800-171 Rev. 3, 
recommended by the Department of Education for compliance with the Gramm-
Leach-Bliley Act (GLBA). 

3. Center for Internet Security (CIS) version 8 standard, used to ensure maximum 
compliance with CIS and the Department of Homeland Security recommendations. 

Practices and policies are routinely reviewed to ensure maximum compliance. As gaps are 
identified, they are prioritized for security projects and remediation based on risk 
assessments conducted by the Security Senior and CIO.  

Following best practices, IT services invests in multi-layered protection of hardware, 
software, and networks beyond base level operating protections; and annually conducts 
external “penetration testing” to identify any areas of weaknesses. If areas for 
improvement are identified, these improvements are prioritized for immediate 
remediation.  

Cybersecurity training for all employees occurs through the Vector Solutions course 
Cybersecurity Awareness for Employees of Educational Institutions: Classifying and 
Safeguarding Data for Institutional and Personal Use. While this training is important to 
bolster community wide awareness and protection, IT Services does not rely on employee 
level security training to protect against threats. IT Services implements robust, best-
practices in security on the back-end to protect all users and the college.  

Accessibility 
Seattle Colleges are committed to ensuring digital accessibility so that individuals with 
disabilities have equal access to information, interactions, and services. Relevant state & 
federal regulations include Title II of the Americans with Disabilities Act (ADA) and 
Washington State’s USER-01 Digital Accessibility Policy. These efforts are guided by Web 
Content Accessibility Guidelines (WCAG) 2.1 AA standards, and accessibility is addressed 
through ongoing review, remediation, and user feedback.  

In alignment with Seattle College District Policy 241, the colleges provide accessible 
technology and electronic content for students, employees, and community members. 
District Procedure 241 outlines guidelines for purchasing accessible hardware and 
software and for creating accessible materials. 

https://watech.wa.gov/policies
https://csrc.nist.gov/pubs/sp/800/171/r3/final
https://www.cisecurity.org/controls/v8
https://www.ada.gov/law-and-regs/regulations/title-ii-2010-regulations/
https://watech.wa.gov/policies/digital-accessibility-policy
https://www.w3.org/TR/WCAG21/
https://www.w3.org/TR/WCAG21/
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Seattle Colleges comply with all applicable state and federal regulations, including Title II 
of the Americans with Disabilities Act (ADA), the Web Content Accessibility Guidelines 
(WCAG) 2.1 at the AA level, and Washington State’s USER-01 Digital Accessibility policy.  

The Accessible Technology team, housed under the Office of Compliance, and the Digital 
Accessibility Committee - formed in 2024 – lead the work of ensuring digital accessibility. 
This committee brings together key stewards of digital accessibility including 
representatives from IT, eLearning, Accessibility Offices, HR, Communications and Web 
Team, and the Offices of Access, Community and Opportunity. Together, they are tasked 
with ensuring the Seattle Colleges are prepared to be compliant with Title II of the 
Americans with Disabilities Act by evaluating and updating digital content to be compliant 
with WCAG 2.1 AA standards. These guidelines cover a range of accessibility 
requirements, such as ensuring websites are navigable by screen readers, videos are 
captioned, and online resources are accessible to individuals with various disabilities. The 
Digital Accessibility Committee’s charge includes: 

• Conducting Digital Content Audits of all websites, mobile apps, and digital 
resources to identify non-compliance with WCAG 2.1 AA standards  

• Developing remediation plans to address identified accessibility issues, prioritizing 
high-impact areas 

• Improving infrastructure, processes, and training to ensure ongoing improvements 

To improve accessibility of the websites, the Web Development Team is upgrading the 
college codebase to achieve WCAG 2.1 AA compliance, ensuring equitable access across 
all Seattle Colleges domains. This work includes retrofitting all global web components to 
meet accessibility standards, providing consistency and sustainability across platforms. 
To support ongoing compliance, it has integrated the Drupal Accessibility Checker, 
enabling content editors to validate accessibility directly within their workflows. In 
addition, new templates for program overview and degree pages, designed to exceed 
minimum compliance, are being launched throughout the district. As part of this initiative, 
outdated subdomains are being retired to consolidate codebases, reduce maintenance 
complexity, and strengthen sustainability. Collectively, these measures demonstrate 
institutional commitment to accessibility, compliance, and continuous improvement in 
the student experience. 

Seattle Colleges is committed to enhancing the accessibility of academic resources, with 
a goal of improving accessibility scores by nearly 20 points by 2034. To monitor progress, 
the Accessibility Team uses the Ally Accessibility Checker within Canvas, the Learning 
Management System (LMS). Ally provides annual institutional reports, identifies areas 
needing remediation, and enables instructors to review and correct accessibility issues in 
their courses. Since adopting Ally, accessibility scores in Canvas have already shown 
improvement. Additionally, Seattle Colleges evaluates the accessibility of public web 
content using built-in publishing tools and accessibility checkers.  
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Seattle Colleges promotes digital accessibility literacy through mandatory and optional 
training for all employees. Staff with web editing privileges—such as Communications 
staff—must complete web accessibility training. Similarly, employees authorized to send 
college-wide emails are required to complete training to maintain this privilege. Additional 
accessibility training opportunities are available to all employees, including faculty. 

 Available trainings include: 

• Self-paced courses on Universal Design; Accessibility in Word, PowerPoint, Emails, 
and PDF 

• Self-paced courses in Accessibility in Canvas 

• Live, hosted trainings on specific topics like formatting tables and headings 

• Drop-in support 

• Consultations as requested  

Evidence for 2.I.1 

Facilities master plan 

• Campus Master Plan 
• Major Institution Master Plan (MIMP) for North Seattle College 
• Cleaning Building Performance Standards Report 
• North Seattle College Energy Management Plan 

Equipment replacement policies and procedures 

• SBCTC Facility Condition Survey (January 2026) 

Procedures for assessing sufficiency of physical facilities 

• SBCTC Facility Condition Survey (January 2026) 

Clery annual security report 

•  Clery Report (College Website) 

Technology master plan and planning processes 

• Technology Master Plan Workgroup 

Policies and procedures for the use, storage, and disposal of hazardous waste  

• Seattle College District Policy 210: Environmental Policy 
• Seattle College District Procedure 210: Environmental Policy 
 

https://northseattle.edu/capital-projects-beta/campus-design
https://www.seattle.gov/Documents/Departments/Neighborhoods/MajorInstitutions/NorthSeattleCommunityCollege/2016BuildingDevelopmentPlan-Final.pdf
https://scedu.sharepoint.com/:w:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQAtNhNTrTLaToSjp2LZjzcYAdu6Y9Rm7AJgf0LNhFZIHMo?e=HcFUlk
https://nwccu.box.com/s/3ybajz6gxp8gz0lvbjtnqqsy6zoomgtj
https://scedu.sharepoint.com/:w:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQAlPQ782admRK7trZv3V-g4AfVuuDVdhn4o5XMEVi7qIhU?e=cy8AOc
https://nwccu.box.com/s/h3qbghuh7n1v5ikgwfxnhbfbjvti5wlg
https://scedu.sharepoint.com/:w:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCgTsnB7IX4SbTCZy_kTpdKAfWWNgW-UapwqLgtwfxxYNg?e=xHnZ1f
https://nwccu.box.com/s/8szpil1o1s3pp90zudem7tbi70ppjhig
https://scedu.sharepoint.com/:w:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQCgTsnB7IX4SbTCZy_kTpdKAfWWNgW-UapwqLgtwfxxYNg?e=xHnZ1f
https://nwccu.box.com/s/8szpil1o1s3pp90zudem7tbi70ppjhig
https://northseattle.edu/campus-safety-and-security/clery-report
https://scedu.sharepoint.com/:w:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQD-x3Q22MaqQqtXRR8Yrx_2AeXuM0mflsuyzfHg44qHbuw?e=SmXUXg
https://nwccu.box.com/s/je9i6udtrfzmi2kf6wx1amm4jdm6zefm
https://www.seattlecolleges.edu/about/policies-and-procedures/pol210?hasboth=1&docID=210&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro210?hasboth=1&docID=210&companionId=pol
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Cybersecurity policies and procedures, including description of training  
• Seattle College District Policy 205: Information Technology Security 
• Seattle College District Policy 217: Access to SCD Database 
• Seattle College District Procedure 217: Access to SCD Databases 
• Seattle College District Policy 259: Use of Electronic Resources 
• Seattle College District Procedure 259 
• Cybersecurity Training Program Description 

 
Policies and procedures for ensuring accessible, safe, and secure facilities 
 

•  Seattle College District Policy 209: Health & Safety 
• Seattle College District Procedure 209: Health & Safety 
• Seattle College District Policy 241: Accessible Technology and Electronic Content 
• Seattle College District Procedure 241: Accessible Technology and Electronic 

Content 
• Seattle College District Policy 248: Weapons on Campus 
• Seattle College District Policy 249: Drug Free Environment 
• Seattle College District Procedure 249: Drug Free Environment 
• Seattle College District Policy 253: Suspended Operations 
• Seattle College District Procedure 253: Suspended Operations 
• Seattle College District Policy 255: Guidelines for Sex and Kidnapping Offender 

Notification 
• Seattle College District Procedure 255: Guidelines for Sex and Kidnapping Offender 

Notification 
• Safety and Security | Seattle Colleges 

 

Moving Forward 
As North Seattle College begins to prepare for the Year Seven Evaluation of Institutional 
Effectiveness (EIE), the following goals guide the work to prepare for a successful 
completion of the college’s accreditation cycle.   

Prudent Level of Reserves 
As noted in the response to Standard 2.E.1, the Seattle College District will need to 
develop spending and revenue plans to achieve the 25% reserve target set at the June 2025 
BOT meeting. At the November 2025 College Council meeting, Dr. Solemsaas presented a 
proposed ten-year plan to achieve North Seattle College’s contribution to the 25% target. 
The plan employs a combination of sale or lease of assets (such as selling a parcel to an 
affordable housing developer), increased auxiliary revenues, and diverting a percentage of 

https://www.seattlecolleges.edu/about/policies-and-procedures/pol205?hasboth=0&docID=205&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol217?hasboth=1&docID=217&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro217?hasboth=1&docID=217&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol259?hasboth=1&docID=259&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro259?hasboth=1&docID=259&companionId=pol
https://scedu.sharepoint.com/:w:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQB-nyXS9j9rTaToZUJZitlDAd-GMdf23mUXUSwpgcMcAyI?e=i5DLAd
https://www.seattlecolleges.edu/about/policies-and-procedures/pol209?hasboth=1&docID=209&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro209?hasboth=1&docID=209&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol241?hasboth=1&docID=241&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro241?hasboth=1&docID=241&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pro241?hasboth=1&docID=241&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol248?hasboth=0&docID=248&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol249?hasboth=1&docID=249&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro249?hasboth=1&docID=249&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol253?hasboth=1&docID=253&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro253?hasboth=1&docID=253&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pol255?hasboth=1&docID=255&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pol255?hasboth=1&docID=255&companionId=pro
https://www.seattlecolleges.edu/about/policies-and-procedures/pro255?hasboth=1&docID=255&companionId=pol
https://www.seattlecolleges.edu/about/policies-and-procedures/pro255?hasboth=1&docID=255&companionId=pol
https://www.seattlecolleges.edu/about/safety-and-security
https://scedu.sharepoint.com/:x:/s/PoliciesRegulationsFinancialReviewPRFRWritingTeam/IQAY_e8lBQl0RbIeOD24agASAUY0qOBT2cRGINcBGGIzyns?e=ak1PYb
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running start and international program revenues from the operating budget to unrestricted 
cash reserves. This plan will achieve fiscal stability, but requires new strategies to account 
for the transfer of those resources from the operating budget to the unrestricted cash 
reserves.  

The Seattle College District has also adopted a range of key performance indicators which 
will guide how North fulfills the new district policy. These KPIs for Local Operating Funds 
Margin, Reserve Ratios, and Grants & Partnership Funding Attainment. These annual KPIs 
will be supplemented by ongoing reports from the District Business Office comparing 
actual revenues and expenses to provide timely awareness of potential budgetary issues.  

Mission Fulfillment (operational) Planning 
In 2025-26 North Seattle College will undertake a series of planning activities to fulfill our 
mission via the Seattle College District’s Strategic Plan. In addition to revising and 
reaffirming Core Themes and Essential Learning Outcomes, NSC will institutionalize 
Guided Pathways and other grant initiatives through a unified operating plan, rooted in 
program review data and aligned with the SCD Strategic Enrollment Management (SEM) 
plan.  

In the 2022 Year Seven Evaluation of Institutional Effectiveness, NSC received a 
recommendation on institutional planning, in part due to the array of different initiatives 
with unique plans. NSC will resolve this recommendation by centralizing all college 
planning into a shared Mission Fulfillment (operating) Plan. NSC’s institutionalization of 
Guided Pathways is a key example of this work. Instead of a stand-alone office, Guided 
Pathway staff and resources will now be invested in two objectives in Instruction and 
Student Services: Orientation and Onboarding, and Student Success in the First Year, with 
an emphasis on English and Math. These cross-disciplinary objectives will feature a wide 
range of activities and align with both the District Strategic Plan and NSC’s proposed Core 
Themes. 

 


	Contributors
	Table of Contents
	Report Development Process
	Mission Fulfillment
	Next Steps
	Core Themes: Setting the Guideposts for Mission Fulfillment Plan
	Essential Learning Outcomes & Assessment
	Focused Priorities


	Eligibility Requirements
	2.A.1
	2.A.2
	2.A.3
	2.A.4
	2.B.1 & 2.B.2
	2.C.1
	2.C.2
	2.C.3
	2.C.4
	2.D.1
	2.D.2
	2.D.3
	2.E.1
	2.E.2
	2.E.3
	2.F.1
	2.F.2
	North Seattle College Specific Professional Development
	TLC Teaching Communities (TTC)
	The Passion and Purpose Leadership Academy (PAPLA)
	The Joys of Pressbooking
	Faculty Peer Mentoring Program
	Faculty & Staff Development Day

	2.F.3
	2.F.4
	2.G.1
	2.G.2
	2.G.3
	2.G.4
	Student-Facing Coaching & Services
	Advising & Case Management
	SAP Appeal Process
	Financial Aid Outreach & Equity-Centered Practices
	Processing Timeliness & Audit Compliance
	Communication & Transparency
	Summary

	2.G.5
	2025 Information

	2.G.6
	Advising Offices, Structure and Caseloads
	Advising Activities Across Campus
	Printed or Digital Resources for students
	Support for students on academic alert, probation or suspension
	New Student Orientation
	Events and Workshops

	General Advising Office Activities
	Education Planning process and outreach
	Undecided students and education planning

	Transfer Planning

	Description and evidence of systematic evaluation of advising
	Advising Office Evaluation

	2.G.7
	Identity Verification and Fraud Prevention

	2.H.1
	Library Facilities
	Library Services
	Library Instruction
	Student Technology Support
	Library Access
	Library Collections
	Library Programming
	To raise awareness about the programs and services offered through the library, the faculty and staff offering a variety of programming for students including a quarterly Cozy Reading Party, Yoga in the Library, a Tabletop Role Playing Game program, a...
	Stakeholder Feedback
	Library Collaborations
	Patron Confidentiality and Collection Maintenance
	Teaching and Learning Center (for faculty and staff)
	Student Media Center
	Student Learning Center

	2.I.1 Physical and Technology Infrastructure
	Facilities Layout
	Facilities Conditions
	Accessibility
	Facilities Oversight
	Safety and Security
	Disposal of Hazardous Materials
	Information Technology
	Resource Planning
	Employee Technology Resources
	Student Technology Resources
	Data use and security
	Cybersecurity
	Accessibility


	Moving Forward
	Prudent Level of Reserves
	Mission Fulfillment (operational) Planning




