g NORTH SEATTLE
7 COLLEGE

College Council Agenda
Thursday , January 15, 2026
3:00 PM -4:30 PM
Hybrid: President’s Boardroom & Zoom

TIME

BUSINESS ITEMS

TASKS

3:00 PM

Confirm attendance via QR code sign-in (Link to sign-in form
w/o QR code: Here) (5 Minutes)
o Note Quorum (12 voting members)

Standing Items

Approval of November 12" Minutes & December 10t
Minutes
[Info] Chair Report

Old Business

e Institutional Effectiveness (Planning, Evaluation/
Assessment, Resource Allocation)
o [Info] Core Themes first reading (Rachel)
= [Discussion / Action] Core Theme choices
= |f 2" option chosen, then 2" reading of
linked document
o [Action] FY 27 Budget Preparation Second
Reading
= Budget Guiding Principles
= Budget Priority
= Budget Rubric for reductions and AFS RAP
FYI
= RAP Rubric - REVISED - Copy.xlsx
= Proposed AFS RAP
= AFS RAP Assessment Report
e Accreditation
o [Action] 2nd reading PRFR (Neal)
e Shared Governance (Committees, Councils and
Taskforces)



https://zoom.us/j/99187467519?pwd=a3oZleAplMpPs6Bt0kLFyFtbJBI6iu.1
https://scedu.sharepoint.com/:w:/s/CollegeCouncil/EYw9M0m0artIkNeoI42xlgwBdH39c4IqPcEZXK_Yk-MRSA?e=HnGkdV
https://forms.office.com/r/WYA5HXhvpn
https://scedu.sharepoint.com/:w:/s/CollegeCouncil/IQCogJJoQ5vAR4_kQl-sEF0GAdNtqZAXnkafBaRE7R4SCYg
https://scedu.sharepoint.com/:b:/s/CollegeCouncil/EUHoP246VflDmaVb6UDXxlUBeh1GXhGUeyY8M8j6gbgdGQ?e=7Y2hZg
https://scedu.sharepoint.com/:b:/s/CollegeCouncil/IQDG37fsi6JaSaRp-QqE_mCUAXiB9tK5qe9S_nvJvvgRCNo?e=6tzYXT
https://scedu.sharepoint.com/:b:/s/CollegeCouncil/IQALkUtUqbnYSoMO9Eh6TzdiASSD0SL5cIWJbzd7mt0HXws?e=YoSrcN
https://scedu.sharepoint.com/:b:/s/CollegeCouncil/IQBhfcohZ05YSYI5bQw3_WFtATnzQMdOmxLlQHuMeI-q-Qc?e=qSJezF
https://scedu.sharepoint.com/:x:/s/CollegeCouncil/IQCPVa1PH5LVSLdbPeZf80QHAQPDe1yr5zG5dgxuQmQbh_U?e=VictsK
https://scedu.sharepoint.com/:x:/s/CollegeCouncil/IQAvuQ9sb0B4TazpYuRgeL0VAaJcRfbj3Lo8z6_L_wwRoWI?e=E0y5u9
https://scedu.sharepoint.com/:b:/s/CollegeCouncil/IQCqpvVKFtuESazEd25ihrGgAdjdKnFoPji8ZA4PPRZxmuE?e=KWXk2f
https://scedu.sharepoint.com/:b:/s/CollegeCouncil/IQDTRM_F_ybEQY0hqByXbgIsAXTpeuTgaZMmHVw_azLG8x8?e=aojScT
https://scedu-my.sharepoint.com/:w:/g/personal/neal_parker_seattlecolleges_edu/IQCLjdSE4eBvRr1DZjMWky6HAWKYLPNwUuHTNYylVmTS1wM?e=BeXGRp&xsdata=MDV8MDJ8UmFjaGVsLlNvbGVtc2Fhc0BTZWF0dGxlY29sbGVnZXMuZWR1fDc1NzdmNjMzZmRkZjQ1YTI0Yjg4MDhkZTM3N2FlYjI0fDAyZDhmZjM4ZDcxMTRlMzFhOTE1NmNiNWNmZjc4OGRmfDB8MHw2MzkwMDkxOTgyMjkxODI0NDR8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=NUtieTBRRStYcFNZVWV2S0lYLyt2Q2xzT09nYXF2cUJqanIrVndNMzdNdz0%3d
https://northseattle.edu/

o [Action] Guidelines for using large distribution
lists, Second reading
e College Council Winter Meeting Schedule
o January 15 3 - 4:30PM
o February 12t 3 —4:30PM
o March 10t 3 — 4:30PM

New Business

¢ Institutional Effectiveness (Planning, Evaluation/
Assessment, Resource Allocation)
e Accreditation
e Shared Governance (Committees, Councils and
Taskforces)
o [Info] Caucus sense-making Taskforce Charter,
First Reading
o [Info] Year-Seven visit preparation Taskforce
Request, First Reading
o [Info] Student Recruitment Team Charter, First
Reading

e Updates and Announcements (10 Minutes)
o Budget Status Update (Dr. Rachel)
o Link to agenda / update spreadsheet [No updates]

4:30 PM Adjourn

-n

uture Meeting Notes:
NSC Guidelines process — Toni maybe
NSC Guidelines on Committees, councils, taskforces
Assessment recommendation
Report from Student Club Task force (maybe ready in February)
Check w/ Ruby [Info] First reading of Proposed Task Force, Club & Affinity Group Task
Force.pdf (Ruby Cavello, maybe ready in February)
Elections (March or April)
o Recruitment for Vice Chair



https://scedu-my.sharepoint.com/:w:/g/personal/toni_stankovic_seattlecolleges_edu/EUUgo4YM-iJLl4xQCsAvraUBCamqXUSs6K8xuC-jAEjn2A?xsdata=MDV8MDJ8TXllbGUuSm9obnNvbkBTZWF0dGxlY29sbGVnZXMuZWR1fGNmNDQ0N2EwMGM5YzQzOTM1ZGI1MDhkZTFiMDY4Nzk1fDAyZDhmZjM4ZDcxMTRlMzFhOTE1NmNiNWNmZjc4OGRmfDB8MHw2Mzg5Nzc5MTIwMjk1OTYyNzV8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=bGxWWStEdi81aXY2MDdoOWtMZWY4ZFkzTmN1ci9YTjVUUFZNZXh2NERPYz0%3d
https://scedu-my.sharepoint.com/:w:/g/personal/toni_stankovic_seattlecolleges_edu/EUUgo4YM-iJLl4xQCsAvraUBCamqXUSs6K8xuC-jAEjn2A?xsdata=MDV8MDJ8TXllbGUuSm9obnNvbkBTZWF0dGxlY29sbGVnZXMuZWR1fGNmNDQ0N2EwMGM5YzQzOTM1ZGI1MDhkZTFiMDY4Nzk1fDAyZDhmZjM4ZDcxMTRlMzFhOTE1NmNiNWNmZjc4OGRmfDB8MHw2Mzg5Nzc5MTIwMjk1OTYyNzV8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=bGxWWStEdi81aXY2MDdoOWtMZWY4ZFkzTmN1ci9YTjVUUFZNZXh2NERPYz0%3d
https://scedu-my.sharepoint.com/:w:/g/personal/neal_parker_seattlecolleges_edu/IQCU45wEJzKCTLleucUmYAZaAb3L6lPXXkwi1GnyTQrHCCk?e=dBiIZn&xsdata=MDV8MDJ8TXllbGUuSm9obnNvbkBTZWF0dGxlY29sbGVnZXMuZWR1fGUxMjZmNjk2YzQwMTQ2MzRhMGFjMDhkZTUzYjRhMmFkfDAyZDhmZjM4ZDcxMTRlMzFhOTE1NmNiNWNmZjc4OGRmfDB8MHw2MzkwNDAyMzI0NDYwMjMxNTB8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=VlF4S3k5L1hTK2NuSEV1RHFxTWZOMFg3U3dndlhNNkNnbWp3VWQwbStxRT0%3d
https://scedu.sharepoint.com/:b:/s/CollegeCouncil/IQDjLg9G4JtIQKOLgcfkGiDBAb00OYL1DCvm6T_J3iQ94gQ?e=4eKkcC
https://scedu.sharepoint.com/:b:/s/CollegeCouncil/EZEwSTaUad1BodJF0cXrzVcBJlA62YII-Xb52Zu647yWCQ?e=6cnZ2r
https://scedu.sharepoint.com/:b:/s/CollegeCouncil/EZEwSTaUad1BodJF0cXrzVcBJlA62YII-Xb52Zu647yWCQ?e=6cnZ2r

