
Budget Reductions/Savings: Does the request impact...? & Can it be mitigated?

Criteria Impact 
No/Yes(1pt)

Mitigation 
No(1pt)/Yes

Total possible 
points 2 pts

Contributes to Projects or Initiatives identified as Institutional Priorities that improve 
Outreach and Recruitment and 2) student achievement with high impact engagement 
and support using Guided Pathways framework. 

Contributes to Projects or Initiatives identified as Institutional Priorities that expand our 
partners to diversify our resources and build connections to our community. 

Contributes to Projects or Initiatives identified as Institutional Priorities that improve our 
operational and foundational systems and infrastructures to provide our campus 
community with stability, caring support and growth opportunities. 
Ensure compliance with mandates and requirements that would address and/or 
mitigate issues of liability (e.g. accreditation, federal, state or local laws or regulations, 
etc.).  
Support or contribute to SCD District Goals or NSC objective (core themes)
District Goal 1 Culturally and socially responsive teaching and learning: 
We use anti-bias, anti-racist frameworks to offer culturally relevant, inclusive, and 
accessible teaching and learning; and evolve programs to include community and 
industry needs preparing students for personal, academic, and professional success in 
a changing economy.

Support or contribute to SCD District Goals or NSC objective (core themes)
District Goal 2 Comprehensive and inclusive student experience: 
We use anti-bias, anti-racist frameworks to create a student experience that supports 
a diverse community; fosters a sense of belonging among our students, especially 
People of Color (BIPoC) and other historically underserved, under-supported groups; 
and ensures equitable access to services and essential resources that meet student 
needs. 
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Criteria Impact 
No/Yes(1pt)

Mitigation 
No(1pt)/Yes
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points 2 pts

Support or contribute to SCD District Goals or NSC objective (core themes) 
District Goal 3 Empowering employee experience: 
We use anti-bias, anti-racist frameworks to create a sense of belonging for our 
employees, especially our People of Color (BIPoC) and other historically underserved, 
under-supported groups; promote professional development; and increase morale and 
retention to cultivate an inclusive and safe environment where our employees thrive 
and contribute to our students’ success, our mission, and our community’s needs..

Support or contribute to SCD District Goals or NSC objective (core themes)
District Goal 4 Effective and sustainable organizational structures and practices: We 
use anti-bias, anti-racist frameworks to address systemic barriers faced by students 
and employees and to create equitable policies and procedures; strengthen operations 
in environmentally and fiscally sustainable ways; modernize physical and technology 
infrastructure; and promote transparency and accountability.  

Address or support the Department’s submitted Program or Unit goals?

Impact the overall health and vitality of the program/unit?
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