
Budget Reductions Overview
NSC Budget Town Hall 
May 2025



Agenda

• Update on NSC FY 26 Budget Proposal
• State Allocation Status
• State Allocation Proposed Re-Allocation
• Federal Budget Status



Overview

Proposed Budget Savings

• 26 vacant positions will be eliminated – savings of $1,441,685 

• 11 filled positions will be subject to RIF – savings of $934,009    

• 3 positions will be moved to other funding sources – savings of $239,879

• Furlough Savings of $764,758  

• Stipends & reassigned time: $429,428

• Reduced sections savings (part time faculty) of $662,802

• Totals personnel savings of $4,472,561   

Source: NSC FY 26 Budget Savings Proposal V2 Apr 2025

https://northseattle.edu/sites/default/files/2025-04/NSC%20FY%2026%20Budget%20Savings%20Proposal%20V.2%20Apr%202025.pdf


Balanced 
Budget Plan 

FY 25-26 North – 7063

Initial Proposed Budget 
April 2025

BoT Proposed Budget 
FY 26

Difference from 
Initial to BoT

Sources of Funds (Revenues)

State Allocation $32,149,938 $32,870,547 $720,609 

Tuition 12,007,732 12,173,786 166,054 

International 2,334,346 2,334,346 0 

Running Start 3,600,539 3,796,711 196,172 

F&A (Indirect) 140,000 -   (140,000)

Transfer in (from Colleges) -   -   -   

Total Estimated Source of Funds $50,232,556 $51,175,390 $942,834 

Uses of Funds (Expenditures)

Personnel 34,406,547 35,215,711 809,164 

Non-Personnel 6,787,920 7,241,005 453,085 

Transfer out (to District) 7,148,666 8,052,575 903,909 

International Program, including Transfer out (to District) 1,127,014 160,465 (966,549)

Running Start, including Transfer out (to District) 1,222,800 505,635 (717,165)

Total Budgeted  Use of Funds $50,692,947 $51,175,390 $482,443 

Source over Use of Funds: Surplus (Deficit) $(460,391) $0 $460,391 

% of Deficit to Total Expenditures -0.91% 0.00% .091%

Source: Board Trustees Report May 2025

https://seattlecolleges.diligent.community/document/05441dde-6ab9-4f31-9951-22dadf3af464/


Vacancy Comparison
Vacancy Savings (26 Positions Eliminated) 

Rubric 
Ranking

Title Division

18 Library & Archives Paraprof. 2 Instruction 

20 Career Services Specialist Student Services

26 Program Manager B Student Services

2 Outreach Spec - Wkfc Instruction

6 Office Assistant 3 Instruction

17 Program Specialist 3 Student Services

4
Associate Dean of Workforce 
Instruction Instruction

14 Prog Coord - Workforce Ed Student Services

1 Student Success Spec - Advising Student Services

8 Assoc Dir - Bus Ops - North Campus Operations

16 Program Manager B Campus Operations

33 Instruction Classroom Support Tech 2 Instruction

20 Admissions Manager Student Services

3 Navigator ECE Instruction

9 Utility Worker 2 Campus Operations

various Full Time Faculty (11) Instruction

Vacancy to be Filled (19 Positions Retained)

Title Division

Program Specialist 2 Student Services

VP - Student Services Student Services

Program Manager B Student Services

Manager of Facilities Ops. Facilities

Assistant Registrar Student Services

Registrar Student Services

Custodian 2 Facilities

HVAC Technician Facilities

Mail Room Campus Operations

Maintenance Mechanic 2 Facilities

FTF Faculty (8 positions) Instruction/Student Services

Link to Budget Reduction Rubric

https://northseattle.edu/media/Budget-Rubric-Budget-Additions-Maintenance-Form


Faculty and Section Savings

Department Some notes

FTF - Counseling Grant-funded position

FTF - Mathematics Retirement

FTF - Mathematics Resignation

FTF - Chemistry Retirement

FTF - IT Retirement

FTF - Chemistry Became Dean

FTF - Accounting Retirement

FTF - Electronics Technology Retirement

FTF - Parent Ed Retirement

FTF - "Workforce Instruction" Generic divisional position

FTF - Accounting Non-renewal

• Part-time Faculty Impacts come with 
additional planned section reductions of 
$662,802, including:
o Divisional class section reductions
o Specific departmental or program class 

section reductions

• Please ask your Dean or Associate Dean if you have more 
specific questions about class section cuts



Furlough Savings Scenarios

$694,648

• 12 days or 96 hours for over 
$87,000, 4.6%

• 8 days or 64 hours $67,000 to 
$86,999, 3%

• 7 days or 42 hours For Faculty, 
2%

• 0 for those under $67,000: 0%

$700,938

• 14 days or 112 hours for over 
$150,000, 5.3%

• 12 days or 96 hours for 
$87,000 to $149,999

• 8 days or 64 hours for $67,000 
to $86,999

• 7 days or 42 hours For Faculty
• 0 for under $67,000

$764,758

• 12 days or 96 hours for Non-
Faculty

• 7 days or 42 hours For Faculty
• 0 for those under $67,000



Proposed Savings by 
Division

• *Instruction and Instructional Support 
includes 11 FT Faculty positions and $ 
Savings include PT faculty savings of 
$662,802

Division Positions
Total 
Savings

% of 
Total 
Savings

Institutional 
Support

2 $202,930 4.5%

Instruction & 
Instructional 
Support*

22.5 $1,796,265 40.2%

Operations 7 $610,867 13.7%

Student Services 8.5 $668,312 14.9%

Furlough Savings $764,758 17.1%

Stipends & 
Reassigned Time

$429,427 9.6%

Total Savings 40 $4,472,561 100%

Source: NSC FY 26 Budget Savings Proposal V2 Apr 2025

https://northseattle.edu/sites/default/files/2025-04/NSC%20FY%2026%20Budget%20Savings%20Proposal%20V.2%20Apr%202025.pdf


Proposed Savings by Class Code 

Class Total % of Total 
Savings

% of Total 
Budget

Instruction $1,558,036 47.5% 41.6%

Instructional 
Support

$378,875
11.6% 15.0%

Library $36,058 1.1% 3.3%

Student 
Support

$564,376
17.2% 11.2%

Institutional 
Support

$469,635
14.3% 16.2%

Facilities $271,396 8.3% 12.7%

$3,278,376 100% 100%
Source: NSC FY 26 Budget Savings Proposal V2 Apr 2025

https://northseattle.edu/sites/default/files/2025-04/NSC%20FY%2026%20Budget%20Savings%20Proposal%20V.2%20Apr%202025.pdf


# of 
Position 
Savings

Ratio to Total 
Position 
Savings

Total 
Employees

Ratio to Total 
Employees

% of Total Position 
Savings by 
Constituency

Classified 13 35.1% 132 38.9% 9.8%

FT Faculty 11 29.7% 107 31.6% 10.3%

Exempt Represented 7 18.9% 58 17.1% 12.1%

Exempt Non-
Represented

6 16.2% 42 12.4% 19%

37 100% 339 100%

Position Savings by Permanent Employee Type

Source: NSC FY 26 Budget Savings Proposal V2 Apr 2025

https://northseattle.edu/sites/default/files/2025-04/NSC%20FY%2026%20Budget%20Savings%20Proposal%20V.2%20Apr%202025.pdf


Permanent 
Employee 
Constituency

$ Savings % of Total $ 
Savings

Total Budget % of Total 
Budget

% of Total 
Budget by 
Constituency

Classified $1,040,920 31.7% $8,289,706 22.4% 11.5%

FT Faculty $211,860 6.5% $12,119,864 32.7% 1.7%

PT Faculty $662,802 20.2% $7,173,638 19.3% N/A

Exempt 
Represented

$740,559 22.6% $4,975,676 13.4% 13.4%

Exempt Non-
Represented

$622,235 19% $4,524,316 12.2% 21.7%

$3,278,376 100% $29,909,562 100%

* Also savings of $764,758 in furloughs 
and $429,427 in section savings

Source: NSC FY 26 Budget Savings Proposal V2 Apr 2025

https://northseattle.edu/sites/default/files/2025-04/NSC%20FY%2026%20Budget%20Savings%20Proposal%20V.2%20Apr%202025.pdf


Components of Financial Wellness

Communication

Planning

The Money



Communication

Who understands the budget and finances for  your college?

The more people who understand how it all works, the 
healthier the organization.

Listening x (Participation + Reporting) = Integrity = Peace



WA CTCs State Allocation

An Overview



• Pursuing the right-size pie for CTCs
o Covering all salary increases
o Maintenance of efforts
o Equity in Higher Education funding

State Allocation to CTCs:  A Public Good

• Slicing the Pie



How the dollars flow…
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Legislative

Appropriation Act

MOA DEAB

SAIWeighted 
Enro llment

SBCTC – Safe Harbor

Provisos & Earmarks

College District - Budgeting Process

College Departments

SBCTC - Allocation 

Model



What is in the allocation model
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DISTRICT ENROLLMENT 
ALLOCATION BASE

Provides base funding 
and an annual enrollment 
target based on a rolling, 

3-year average of past state 
enrollments.  If no colleges are 

over target, colleges retain their 
target from the prior year.

WEIGHTED/PRIORITY 
ENROLLMENT FTE
Four enrollment 
categories receive an 
additional weight of .3
per student FTE: 
• Adult Basic Education             
• STEM
• Upper-Level BAS                        
• Skills Gap

STUDENT ACHIEVEMENT INITIATIVE 
PERFORMANCE FUNDING 

$5.25 million in budget bill.
State Board policy allocates 5% 

of total state appropriations  
$57 million in FY 24

MINIMUM OPERATING ALLOCATION 
Minimum amount for operations - 
$2.85 million per campus

MOA SAI

DEAB

WEIGHTE
D 

PRIORITY
FTE



What is outside the model – safe harbor
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•Language in appropriations act that places conditions from legislature on the use of the 
funds

•Examples:  Guided Pathways, Worker Retraining, MESA, I-BEST, and college-specific 
projects such as Wildfire Prevention Program at Wenatchee Valley College

BUDGET PROVISOS

•Compensation funding includes wage increases, health benefit rate changes, paid family 
leave and pension rate change

•Compensation funds are distributed based on each district's share of salary or benefit 
expenditures in the prior fiscal year

•Compensation, M&O, and Leases are held in safe harbor for four years. 

COMPENSATION M&O
LEASES

•Program or population-specific funds identified by the State Board
•Reviewed annually, funds can remain in safe harbor indefinitely
•Examples: Opportunity Scholarship, Centers of Excellence, Workforce Development 

Projects, funds for Disability Accommodations and Students of Color

STATE BOARD 
EARMARKS



• 3% to SBCTC
• 41% protected in “safe harbor”
• 7% MOA evenly distributed to each college
• 5% in performance funding (we can impact)
• 43% (39%+5%) are based on enrollment 

(we can impact)

DISTRIBUTION OF SBCTC SYSTEM FUNDING



Seattle Colleges’ Slice of the Pie
Seattle

Colleges (#) 3 (North, Central, South)

2025 Min. Operating Allocation (MOA) 

$2.85M per College

$7.2M + $1.3M (capital funds) = 

$8.5M 

2024-25 SAI % of State Total 9.7% of state total = $5.9M

2024-25 DEAB FTE/proportion 12,997 / 9.92% of state total = $47.4M

2024-25 Extra Weight FTE/proportion 1,486 / 9.25% of state total = $7.8M

Safe Harbor Provisos and Earmarks (8.83% of state total) = $45.4M 

Total Allocation to Seattle Colleges $115M

Data source: SBCTC 



71% of Revenues are dependent on enrollment



Strategic Enrollment Management:  Predicting Enrollment Targets 

• Private Good – Enrollment 

(FTE) * Tuition Rate

• Public Good – SCD enrollment 

should be higher than SBCTC 
average enrollment growth 

rate



Scenario 1: 

Winter 2025 Enrollment Impact

• SCD enrollment growth of 9% 

is the same as system 

average of 9%.
• Thus, we will likely maintain 

same level of revenues.

• This is despite North growth 

at 13% and South and Central 

at 6%



Scenario 2: 

Winter 2025 Enrollment Impact

• SCD enrollment growth of 7% 

is the same as system 

average of 9%.
• Thus, we will likely lose 

revenues.

• This is despite North growth 

at 13% and South at 6% and 

Central at 2%



Scenario 3: 

Winter 2025 Enrollment Impact

• SCD enrollment growth of 

12% is the same as system 

average of 9%.
• Thus, we will likely gain more 

revenues.

• This is despite North growth 

at 5% and South at 53% and 

Central at -17%



Key Points of Legislative Appropriation – 
State Allocation Fy 26-27

• CUTS to SBCTC: OFM Error adjustment of $28M and 0.05% 
General Fund Reduction 

• Salary increases are ONLY funded at 79% (all colleges must 
make up the other 21%)
• I-732 Increases (faculty): 3% for FY26, based on the Implicit Price Deflator in accordance with SB 5970
• WFSE and Non-Represented General Wage Increases (classified and exempt): 3% for FY26
• Health Benefit Rate: $1,333 for FY26
• Pension Rates (per ESSB 5357) for FY26:

▪ TRS: 7.85%, PERS: 7.04%

• Provisos moved to Base Funding 
resulting in net loss of $860,160 
to system

Table source: SBCTC 



Privosos 
and 
EArmarks

*Anticipated Allocation



WACTC
Allocation Model Review Committee
Proposal Fy 27 and Beyond



• Increase MOA due to inflation $2.85 M to $3.7M.  
Portion funded by capital remains the same
o More funding will now go to MOA and less allocation to DEAB

• SAI proposal remains the same except for 
regular cycle review of indicators

Propose Re-allocation (MOA/SAI)



Propose Re-allocation (Weighted Enrollment)
Current Model Propose Model

• Four enrollment categories 
receive additional weight of 
.3 per student FTE
• BEdA
• STEM
• Upper-level BAS
• Skills Gap

• Funding fluctuates based 
on enrollments

Fixed 5% of total state operating 

allocations for two enrollment 

categories:

BEdA

Skills Gap
• Targets programs that directly address workforce 

shortages and critical industry needs

• Includes bachelor’s programs that qualify under 

the skills gap criteria as well as STEM courses 

within these programs

• Better supports students in obtaining the skills 

needed for Washington’s evolving job market



SKILL GAP
Current Model Propose Model

• Skills Gap CIP code list is 
based on a report from 
2013

• Combine local with current & future demand

• Uses long-term projections data from Long-

term Projections Model plus requirement for 

occupation to have a current gap between 

open jobs and people available to fill them

• Modify for local context

https://esd.wa.gov/labormarketinfo/projections
https://esd.wa.gov/labormarketinfo/projections
https://esd.wa.gov/labormarketinfo/projections
https://esd.wa.gov/labormarketinfo/supply-demand-report


Propose Re-allocation (DEAB)
Current Model Propose Model

• Originally devised to let the “money 
follow the students" based on rolling 
three-year average of state FTE, 
excluding earmarked enrollments. 
Headcount does not factor into 
formula. 

• Each district had an enrollment target

• Each district’s target is a share of the 
system’s base target (130,981)

• Includes some international.

• Eliminate the “target”

• Use a true 4-year rolling average 

for distribution

• Allocate based on 50% FTE and 

50% headcount

• Eliminate international student 

enrollments

• Eliminate corporate/continuing 

education enrollments



• Compensation increases earmarked for 4 years 
then goes to the base

• Proposed Earmarks to go to Base
o Regional KC Pay @5%

▪ $1.7M loss in revenue (27% vs. 9.9%)
o Maritime Industries (Central)

▪ $200K loss in revenue (100% vs 9.9%)
o Aerospace Apprenticeship (South)

▪ $40K Increase in revenue (8.23% vs. 9.9%)

Provisos/Earmarks



Federal Budget Status



For more information

• Go to this webinar 
link, https://youtu.be/W4oN5HBIa9E?si=w7VsgRsSGrA7DTkX

https://youtu.be/W4oN5HBIa9E?si=w7VsgRsSGrA7DTkX


Reconciliation Bill

• Student Success and Taxpayer Savings Plan
• On April 29, the House Education and Workforce Committee approved 

the Student  Success and Taxpayer Savings Plan on a party line vote. Among other 
things, this legislation would:

• Cut Pell Grant eligibility by defining a full-time courseload as 15 semester hours 
rather than the current 12 semester hours and by eliminating Pell Grant eligibility for 
less-than-half-time students.

• Establish “risk sharing” whereby colleges would be held responsible for a portion of 
students’ unpaid loan balances.

• Terminate subsidized loans for undergraduate students.
• Establish “Workforce Pell” to expand Pell Grant eligibility to students in programs 

that are less than 15 weeks but must be at least 8 weeks.
• The Student Success and Taxpayer Savings Plan is one of what will be many “budget 

reconciliation bills.”

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.aacc.nche.edu%2F2025%2F04%2F30%2Faacc-summary-of-the-student-success-and-taxpayer-savings-plan%2F&data=05%7C02%7CRachel.solemsaas%40seattlecolleges.edu%7Ca255b87f3193463ac0bc08dd8dbc9a6e%7C02d8ff38d7114e31a9156cb5cff788df%7C0%7C0%7C638822563396645572%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fWl66mLOK4eq2ssHLl0SHZp5%2B9CIYQAgrb5eVHMVkdc%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.aacc.nche.edu%2F2025%2F04%2F30%2Faacc-summary-of-the-student-success-and-taxpayer-savings-plan%2F&data=05%7C02%7CRachel.solemsaas%40seattlecolleges.edu%7Ca255b87f3193463ac0bc08dd8dbc9a6e%7C02d8ff38d7114e31a9156cb5cff788df%7C0%7C0%7C638822563396645572%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fWl66mLOK4eq2ssHLl0SHZp5%2B9CIYQAgrb5eVHMVkdc%3D&reserved=0




Skinny Budget

• President Trump’s “skinny budget”
• On May 2, President Trump released his so-called “skinny budget.” The 

skinny budget is basically President Trump’s broad budget proposal to 
cut $163 billion in overall spending on nondefense programs in the next 
fiscal year. (Federal FY26 starts October 1, 2025.) The president is 
proposing to:

• Eliminate Adult Basic Education.
• Eliminate TRIO.
• Eliminate Federal Work Study and Supplemental Educational 

Opportunity Grants.
• President Trump’s proposal signals his budget priorities to Congress, 

however, it is Congress itself that ultimately decides how federal 
government dollars are spent.

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ccdaily.com%2F2025%2F05%2Fwashington-watch-skinny-budget-pitches-big-cuts-federalism%2F&data=05%7C02%7CRachel.solemsaas%40seattlecolleges.edu%7Ca255b87f3193463ac0bc08dd8dbc9a6e%7C02d8ff38d7114e31a9156cb5cff788df%7C0%7C0%7C638822563396672984%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Uq3GRC0yb6D86%2BDIm4Tjdqq8rfaHxaBoLqqVBmBWVNc%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ccdaily.com%2F2025%2F05%2Fwashington-watch-skinny-budget-pitches-big-cuts-federalism%2F&data=05%7C02%7CRachel.solemsaas%40seattlecolleges.edu%7Ca255b87f3193463ac0bc08dd8dbc9a6e%7C02d8ff38d7114e31a9156cb5cff788df%7C0%7C0%7C638822563396672984%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Uq3GRC0yb6D86%2BDIm4Tjdqq8rfaHxaBoLqqVBmBWVNc%3D&reserved=0










AACC Webinar Highlights
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