
NSC Shared Governance Overview



Decision Making at NSC:
*Inclusive & Participatory
*Transparent
*Data Informed



Inclusive & 
Participatory
Shared 
Governance
NSC decisions:

• Programmatic Impacts

• Constituencies Impacts
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Conscious Leadership:

Clarity is Kindness:  

How are decisions made? CLG-Decision-Rights.pdf

https://scedu.sharepoint.com/:b:/r/sites/NSCExecutiveTeam/Shared%20Documents/General/Cabinet%20Meeting%20materials%20and%20presentations/Summer%20Retreat%202025%20handouts/CLG-Decision-Rights.pdf?csf=1&web=1&e=RpWFmm
https://scedu.sharepoint.com/:b:/r/sites/NSCExecutiveTeam/Shared%20Documents/General/Cabinet%20Meeting%20materials%20and%20presentations/Summer%20Retreat%202025%20handouts/CLG-Decision-Rights.pdf?csf=1&web=1&e=RpWFmm
https://scedu.sharepoint.com/:b:/r/sites/NSCExecutiveTeam/Shared%20Documents/General/Cabinet%20Meeting%20materials%20and%20presentations/Summer%20Retreat%202025%20handouts/CLG-Decision-Rights.pdf?csf=1&web=1&e=RpWFmm
https://scedu.sharepoint.com/:b:/r/sites/NSCExecutiveTeam/Shared%20Documents/General/Cabinet%20Meeting%20materials%20and%20presentations/Summer%20Retreat%202025%20handouts/CLG-Decision-Rights.pdf?csf=1&web=1&e=RpWFmm
https://scedu.sharepoint.com/:b:/r/sites/NSCExecutiveTeam/Shared%20Documents/General/Cabinet%20Meeting%20materials%20and%20presentations/Summer%20Retreat%202025%20handouts/CLG-Decision-Rights.pdf?csf=1&web=1&e=RpWFmm
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