Budget Reductions Overview



Overview

~roposed Budget Savings Version 1.0
> vacant positions will be eliminated — savings of $1,477,213
rilled positions will be subject to RIF — savings of $1,340,724

-/

5 positions will be moved to other funding sources — savings of
$238,877

* Furlough Savings of $758,409
‘educed sections savings (part time faculty) of $662,802
- lotals savings of $4,478,025



Vacancy Comparison

Vacancy Savings (26 Positions Eliminated) Vacancy to be Filled (19 Positions Retained)
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Proposed Savings by Division

Division Positions | Total Savings % of Total Savings

Institutional Support 3 $238,458

Instruction & Instructional 25 $2,062,854
Support*

Operations $443,754

Student Services $735,673
Furlough Savings $758, 409
Total Savings $4,478,025

*Instruction and Instructional Support includes 11 FT Faculty positions and $ Savings include PT faculty savings of
$662,802



Froposed $ Savings* by Class Code

% of Total % of Total

Class Savings Budget
Instruction $1,629,798 41.23%
Instructional Support $ 712 Bos 11.70%
Libraries $36,058 1% 2.50%
Student Services $500,904 16.1% 16.36%
Institutional Support $60 635 15 6% 15.56%
Facilities $271,396 2.3% 12.65%

$3,719,616 100.0% 100.0%

*Total excludes Furlough savings at $758,409.

| he proposed personnel savings of
$3.7M represents 7% of the total'budget
of $53.9 million.

Although Instruction is 41% of the
Lotal budget, the proposed savings are
43.8% of the total savings, including the
section savings with PT
raculty. Instructional Support, Student
support has a higher level % of savings
compared to their % of total budget.

Library, Institutional Support and
racilities also have lower ratio of
m\/ln%s compared to their ratio of the
total budget.



Position Savings by Permanent

Ratioto i % of Total

# of total Ratioto  |Position

Position  [Position Total total Savings by

Savings* |Savings Employees |employees |Constituency
Classified 14 34.1% 132 38.9% 10.6%
FT Faculty 11 26.9% 107 31.6% 10.3%
Exempt
Represented 8 58 17.1% 13.8%
Exempt Non-
Represented 8 42 12.4% 19%

41 100.00% 339 100.00%

*Excludes 3 positions moved to other funding source

- The proposed number of eliminated
positions is 12% (41/339) of total
Permanent Employees.

- Exempt Non-Represented &
Represented have a higher ratio % of
positions eliminated compared to
their ratio of total employees. (19.5%
vs. 17.1%) followed by Exempt
Represented (19.5% vs 12.4%).
-Classified and FT Faculty have a
lower ratio of savings compared to
their ratio of total employees. (34.1%
vs 38.9% and 26.9% vs 31.6%)



Classified
FT Faculty

Represented

Exempt Non-

Represented

$1,121,895
$211,860
$662,802

$669,373

$1,053,686
$3,719,616

30.2% $8,289,706
5.7% $12,119,864
30 $7,137,638

18% $4,975,676

ZEE $4,524,316

100.00% $29,909,562

22.4%
32.7%
19.3%

13.4%

12.2%

100.00%

*Total excludes Furlough savings at $758,409.

$ Savings by
Permanent
Employee Totals

* The proposed amount of eliminated
positions is 12.3% ($3.7M/$29.9M) of
the total permanent personnel budget.

* Exempt Non-Represented has the
highest % of personnel amount
eliminated at 21.7%, followed by
Exempt Represented at 13.4%. Faculty
has the lowest % of positions
eliminated at 1.7%.



Impact Analysis

Attrition and vacancy savings
ustaining core functions and minimal impact to students

Uit Funding, looking to longer term strategy & sustainability
o Guided Pathways

o International/Running Start



